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T h e  A P P  c o n t a i n s  a n  a m b i t i o u s  s e t  o f
t a r g e t s  a i m e d  a t  r e a l i s i n g  t h e  v i s i o n
o f  t h e  N C T  g o v e r n i n g  l e g i s l a t i o n ,
a n d  u t i l i s i n g  t h e s e  r e g u l a t i o n s  t o
m e e t  t h e i r  p u r p o s e  o f  e m p o w e r i n g  a
l a r g e r  n u m b e r  o f  S o u t h  A f r i c a n s  t o
c o n t r i b u t e  t o w a r d s  o u r  s h a r e d
p r o s p e r i t y .  I n  t h e  y e a r  a h e a d ,  t h e
N C T  w i l l  p l a y  a  c r i t i c a l  r o l e  i n
c r e a t i n g  a  f a i r  a n d  p r o s p e r o u s  S o u t h
A f r i c a n  e c o n o m y .  W h i l e  c o m p a n i e s
f a c e  a  c h a l l e n g i n g  g l o b a l  e c o n o m i c
e n v i r o n m e n t ,  t h e  w o r k  o f  t h e  N C T
w i l l  h e l p  c r e a t e  t h e  c o n d i t i o n s  f o r
s u s t a i n e d  g r o w t h  t h a t  a r e  m o s t
n e e d e d  w h e n  t i m e s  a r e  h a r d e s t .

T h e  2 0 2 3 / 2 4  A n n u a l  P e r f o r m a n c e  P l a n  o f  t h e  N a t i o n a l  C o n s u m e r
T r i b u n a l  ( N C T )  r e f l e c t s  t h e  c o n t i n u e d  e f f o r t s  o f  t h e  d t i c  G r o u p
t o  a l i g n  o u r  a c t i v i t i e s  a r o u n d  a  c o m m o n  p u r p o s e ;  g r o u n d e d  i n
e f f o r t s  t o  s u p p o r t  I n d u s t r i a l i s a t i o n  t o  p r o m o t e  j o b s  a n d  r i s i n g
i n c o m e s ,  d r i v e  T r a n s f o r m a t i o n  t o  b u i l d  a n  i n c l u s i v e  e c o n o m y ,  a n d
b u i l d  a  C a p a b l e  S t a t e  t o  e n s u r e  i m p r o v e d  i m p a c t  o f  p u b l i c
p o l i c i e s .

Since the start of the Sixth Administration, the
Department of Trade, Industry and
Competition and all entities in the dtic Group
have begun a process of adopting a revised
output-driven planning system – grounded in
the objective of combining all our efforts
towards creating real impact for South Africans. 

In 2023/24, the dtic concluded this process by
introducing 45 output targets, to which the
NCT makes a critical contribution. These
include supporting 1 million jobs, mobilising
R200 billion in investment, supporting R700
billion in manufacturing exports, and helping
Black Industrialists to create 20,000 jobs and
R36,8 billion in output. The attached table sets
out the 45 outcomes. 

" T H E  A N N U A L  P E R F O R M A N C E  P L A N  I D E N T I F I E S  T H E
O U T P U T S ,  O U T P U T  I N D I C A T O R S  A N D  T A R G E T S  T H A T  A N

E N T I T Y  A I M S  T O  A C H I E V E  I N  T H E  N E W  F I N A N C I A L  Y E A R . "

Mr Ebrahim Patel
Minister of Trade. Industry 

and Competition

E X E C U T I V E  A U T H O R I T Y
S T A T E M E N T
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While the NCT has incorporated many of these
objectives into the APP, our next steps will be
to further align the work of NCT to meet these
common objectives through the
implementation of its governing legislation.
Within one month of tabling this version of the
plan, proposed revisions must be submitted to
the Executive Authority to better align with the
vision of these targets.

Implementation of this plan must take account
of the challenging fiscal environment in which
government is operating, and as such as I have 

E X E C U T I V E  A U T H O R I T Y
S T A T E M E N T

instructed all entities to undertake a further
review of their spending plans for the period of
the plan, and to submit a final, revised financial
plan within one month of tabling this version of
the plan. This plan should aim to reduce
unnecessary spending, and redirect these
resources to better serve our core objectives.

The APP 2022/23, is hereby submitted in
accordance with the Revised Framework on
Strategic and Annual Performance Plans.



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

D A T E  
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_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

M R  E B R A H I M  P A T E L
M I N I S T E R  O F  T R A D E ,  I N D U S T R Y  A N D  C O M P E T I T I O N




31 March 2023



The COVID-19 pandemic, the War in Ukraine
and the highly likely economic recession in
Europe, perhaps worse yet, a global economic
recession, are teaching us that change is
inevitable, and we constantly need to adapt,
never resting on our laurels, thinking that what
has worked in the past is a sure recipe for the
future. 

With this insight in mind, the executive
leadership of the NCT intentionally decided to
revisit and refocus our Tribunal, the leadership
team, and every employee crucial to the
delivery of our institutional mandate. We have
new executive leadership onboard, so it was
also the right time to re-evaluate our strategic
and tactical efforts to ensure our annual
performance plan and commitments can

T h e  p a s t  t w o  a n d  a  h a l f  y e a r s  h a v e  b e e n  t h e  m o s t  t u r b u l e n t  t i m e
i n  r e c e n t  h i s t o r y  f o r  o u r  g l o b a l  c o m m u n i t y .  S o u t h  A f r i c a n s  a n d
t h e  e m p l o y e e s  o f  t h e  N a t i o n a l  C o n s u m e r  T r i b u n a l  ( N C T )  h a v e  n o t
e s c a p e d  t h e  d e v a s t a t i n g  i m p a c t  o f  g l o b a l  e v e n t s  t h a t  m a y  s e e m
f a r  a w a y .



“ T O  D E L I V E R  H I G H  Q U A L I T Y  A N D  T I M E L Y  J U D G E M E N T S  A N D

O R D E R S  F O R  A L L  A D J U D I C A T E D  C A S E S  F R O M  T H E  C R E D I T
C O N S U M E R  M A R K E T  O F  S O U T H  A F R I C A ”




be met while reigniting passion and
commitment by everyone to our vision and
purpose.

Inline with our constitutional mandate, we are
in the process of crafting a revised   vision
statement that involves the entire executive
leadership team and all members of their
business units. Working towards a key idea
mentioned later  in this statement of;
"Collaborative Inclusivity".

This is of course in the context of the changing
local and global impacts on debt and the
possible increase in the debt-review caseload
that may be expected in the future periods.

Since justice is a human right, the NCT is
focussing in the next financial period to analyse
and improve systems of operations to make 

Mr Trevor Bailey
Executive Chairperson and 

Accounting Authority

O V E R V I E W  O F  T H E  N C T  A N D  I T S  V I S I O N

A C C O U N T I N G  A U T H O R I T Y
S T A T E M E N T
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Change is the new normal.
To be agile we must be flexible and
adaptable.
Collaboration requires inclusivity and
heartfelt engagement.
Trust and credibility are outcomes of being
responsible and practicing accountability. 

sure that we are adequately skilled, manned
and resourced to make sure that we can deliver
on our commitments and offer all stakeholders
satisfying outcomes. When executed with
excellence, we consider the impact that we
offer as an institution at the NCT, as meaningful
to the Department of Trade, Industry and
Competition and to the South African
consumers at large. We feel privileged to work
inside the requirements of our mandate to
support everyone in our society to have access
to justice and fairness. 

From the aforementioned, the following four
key ideas will guide our thinking and actions in
the NCT:

1.
2.

3.

4.

KEY ACCOMPLISHMENTS DURING THE
PREVIOUS PLANNING PERIOD

The four business units, that is finance,
corporate services, registry and ICT have all
adapted well to hybrid working arrangements
and learning how to communicate, collaborate
and deliver outcomes productively. 

Our team have produced some significant
accomplishments in the last 18 months despite
the adverse circumstances of COVID-19 and
other crises that we have had to deal with. 

Migrated from physical sittings to virtual
hearings. 
Launched an online adjudication system for
Debt Rearrangement Orders (DRAs).
Enhanced our e-filing system to eliminate
the need for debt counsellors to do time-
consuming data capturing of financial data
when submitting DRA applications to the
Tribunal.
Designed and acquired the server and
network infrastructure for application
development on the National Credit
Amendment Act 7 of 2019 when it comes
into operation.

Led by ICT and in close collaboration with our
registry team, the NCT has:

1.

2.

3.

4.

Together with technological improvements, we
upgraded the template for adjudicating DRAs.
This contributed to doubling the adjudication
caseload. We have previously been limited to
40 DRAs per day. The process improvement
now delivers an average of 80 DRAs per day per
Tribunal Member.

Our people and staffing systems are also
showing improvements, maintaining an above
90% staffing rate. One big accomplishment is
the recruitment of our new COO (Chief
Operating Officer). We are pleased to welcome
Mr Gijimane Dladla on board to lead and direct
the NCT to greater heights.

Finally, we are pleased that we achieved a clean
audit for the tenth consecutive year and most
of our goals for the past financial year.



" C H A N G E  I S  T H E  N E W  N O R M A L .  W E  M U S T  B E  A G I L E .

C O L L A B O R A T I O N  R E Q U I R E S  I N C L U S I V I T Y .  T R U S T  A N D
C R E D I B I L I T Y  A R E  O U T C O M E S  O F  B E I N G  R E S P O N S I B L E  A N D

P R A C T I C I N G  A C C O U N T A B I L I T Y . "

A C C O U N T I N G  A U T H O R I T Y
S T A T E M E N T
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All these achievements must be attributed to
the hard-working management, employees, and
Tribunal members who adjudicate cases and
DRAs, at the NCT. 

STRATEGIC FOCUS FOR THE PERIOD
AHEAD

Since justice is a human right, the NCT will
focus in future periods on analysing and further
improving systems of operations and leadership
to ensure that we are adequately skilled,
staffed and resourced to ensure that we can
deliver our commitments and offer all
stakeholders satisfying outcomes. We look
forward to doing this for the next financial
period and beyond.

The NCT will continue to focus on people,
systems, and technology to improve our
workflows and the speed of adjudication and
administration in delivering our department
mandate. 

This approach occurs as we move forward into
a deeply divided, volatile and uncertain world.
As leaders, we need to reflect on the changing
landscape in which we operate. The new digital
economy will create opportunities and
challenges. The effective utilisation of
information technology to create or adapt,
market, or consume goods and services must be
part of our future thinking approach. This
includes the use of digital novelties like digital
banking, e-commerce, virtual education,
smartphone apps and collaboration platforms
that will make us more accessible to consumers,
debt counsellors, banks, and credit and financial
institutions that rely on fast access to 

information equipping better decision-making
and improving trade and industry. 

This means we need to carefully evaluate our
people, skills, systems, and structures as we
adapt to Web 3.0, the next step in the evolution
of the internet, effective use of AI (Artificial
Intelligence) and the emergence of the
metaverse in the next decade. We already use
these technologies for improving both the
quality and speed of judgments by Tribunal
members. 

A key to using these new technology
approaches is understanding the right balance
between 'form and function', the correct
approach to user engagement, communication,
and marketing, managing queries, designing
systems that are intuitive and improving
internal processes. This will move us from
legacy paper system thinking to the new world
we operate in, where speed and quality are
imperative, better decisions are demanded, and
efficiency and effective service delivery
become paramount. 

This opportunity may offer the capability to
increase, from our current baseline of 28000
DRAs annually by a measurable amount,
provided we leverage these technologies
through adequate staffing, training, and
resourcing the Tribunal. 

Additionally, we have engaged extensively and
will continue to interact with our counterparts
at the National Consumer Commission (NCC)
and National Credit Regulator (NCR) to ensure
that we are able to jointly develop a seamless,
integrated system for managing the overall
caseload.

T H E  N C T  W I L L  C O N T I N U E  T O  F O C U S  O N  P E O P L E ,  S Y S T E M S
A N D  T E C H N O L O G Y  T O  I M P R O V E  O U R  W O R K F L O W S  A N D  T H E

S P E E D  O F  A D J U D I C A T I O N  A N D  A D M I N I S T R A T I O N  I N
D E L I V E R I N G  O U R  D E P A R T M E N T  M A N D A T E .  

A C C O U N T I N G  A U T H O R I T Y
S T A T E M E N T
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A C C O U N T I N G  A U T H O R I T Y
S T A T E M E N T

7

We will also focus on our relationships with all
stakeholders, internal and external, local, and
abroad. We want to ensure that we become
accessible to the society we serve while
leveraging local and international network
partners operating in the same space. In the
past, we have not sufficiently engaged with the
public, debt counsellors, our colleagues in other
consumer protection agencies and other legal
professionals. Our strategic focus for the next
period intends to improve that outcome. 

We at the NCT, Tribunal members, managers,
and employees alike, remain committed to the
implementation of this Annual Performance
Plan. We are also excited to envision the real
difference it will make in the lives of the people
in this country.

ACKNOWLEDGEMENTS AND
APPRECIATION

I would like to thank the NCT executive team,
management and personnel for their dedication
and valuable contribution throughout the year.
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_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

M R  T R E V O R  B A I L E Y
E X E C U T I V E  C H A I R P E R S O N  A N D  A C C O U N T I N G  O F F I C E R  
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O F F I C I A L  S I G N - O F F

Was developed by the management of the National
Consumer Tribunal under the guidance of the
Executive Chairperson and Accounting Authority, Mr
Trevor Bailey.
Takes into account all relevant policies, legislation
and other mandates for which the National Consumer
Tribunal is responsible.
Accurately reflects the outcomes and outputs which
the National Consumer Tribunal will endeavour to
achieve over the period 2023/24 - 2024/25. 

It is hereby certified that this Annual Performance Plan: 
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M E E T  T H E  L E A D E R S H I P  T E A M
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2008”)

DIA  Debt Intervention Applications

DRA  Debt Re-arrangement Agreement

DRI  Debt Relief Interventions

EAF  Enterprise Architecture Framework

ESS  Employee Self-Service

GRAP  Generally Recognised Accounting Practice

HR  Human Resources

ICT 
Information and Communications
Technology

IT  Information Technology

MIS  Management Information System

MTEF  Medium Term Expenditure Framework

MTSF  Medium Term Strategic Framework
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Protection of Personal Information
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the dtic 
The Department of Trade, Industry
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Volatile, Uncertain, Complex &
Ambiguous

WEF World Economic Forum 
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P A R T  A

O U R  M A N D A T E



OUR MANDATE
1. Legislative & Policy Mandates 

The National Consumer Tribunal was established in terms of the National

Credit Act, No. 34 of 2005 (“NCA”) to adjudicate on applications and

referrals in terms of the NCA. In September 2006, sixteen (16) independent

Members of the Tribunal, including a Chairperson, were appointed by the

President of South Africa, thereby formally establishing the Tribunal. 

With effect from 1 April 2011, the Tribunal’s mandate was expanded to

include the adjudication of applications and cases referred to it in

accordance with the Consumer Protection Act, No. 68 of 2008 (“CPA”). The

National Credit Amendment Act (“NCAA”) also came into effect on the 13

March 2015 and provided for more stringent regulation of participants in

the credit market, including payment distribution agents and alternative

resolution agents. It further expanded the role of the NCT in that the

National Credit Regulator may directly refer the above-mentioned parties,

who fail to adhere to the prescripts of the NCA as amended, to the NCT.

Furthermore, it provided the NCT with an expanded mandate to adjudicate

on reckless credit matters. 

The passing of the National Credit Amendment Act, Act No 7 of 2019

(“NCAA 7 of 2019”) provides for the NCT to play an important adjudicative

role in debt relief for consumers. The new amendments within this

legislation introduce elements of law regarding insolvency type regulation

similarly found in the United Kingdom. Generic insolvency matters have in

the past been exclusively processed through the High Court at high cost to

applicants. With the new amendments, overindebted low- and no-income

earners, as well as those who have no assets, have access to lawful state-

funded insolvency processes if they meet specific, laid down criteria. 
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E v e r y o n e  h a s  t h e  r i g h t  o f  a c c e s s  t o
A n y  i n f o r m a t i o n  h e l d  b y  t h e  s t a t e ;  a n d
A n y  i n f o r m a t i o n  t h a t  i s  h e l d  b y  a n o t h e r  p e r s o n  a n d  t h a t  i s  r e q u i r e d
f o r  t h e  e x e r c i s e  o r  p r o t e c t i o n  o f  a n y  r i g h t s .

N a t i o n a l  l e g i s l a t i o n  m u s t  b e  e n a c t e d  t o  g i v e  e f f e c t  t o  t h i s  r i g h t  a n d  m a y
p r o v i d e  f o r  r e a s o n a b l e  m e a s u r e s  t o  a l l e v i a t e  t h e  a d m i n i s t r a t i v e  a n d
f i n a n c i a l  b u r d e n  o n  t h e  s t a t e .

A c c e s s  t o  I n f o r m a t i o n
1 .

a .
b .

2 .

E v e r y o n e  h a s  t h e  r i g h t  t o  a d m i n i s t r a t i v e  a c t i o n  t h a t  i s  l a w f u l ,
r e a s o n a b l e  a n d  p r o c e d u r a l l y  f a i r .  
E v e r y o n e  w h o s e  r i g h t s  h a v e  b e e n  a d v e r s e l y  a f f e c t e d  b y  a d m i n i s t r a t i v e
a c t i o n  h a s  t h e  r i g h t  t o  b e  g i v e n  w r i t t e n  r e a s o n s .  
N a t i o n a l  l e g i s l a t i o n  m u s t  b e  e n a c t e d  t o  g i v e  e f f e c t  t o  t h e s e  r i g h t s ,  a n d
m u s t  

P r o v i d e  f o r  t h e  r e v i e w  o f  a d m i n i s t r a t i v e  a c t i o n  b y  a  c o u r t ,  o r ,  w h e r e
a p p r o p r i a t e ,  a n  i n d e p e n d e n t  a n d  i m p a r t i a l  t r i b u n a l .  
I m p o s e  a  d u t y  o n  t h e  s t a t e  t o  g i v e  e f f e c t  t o  t h e  r i g h t s  i n  s u b s e c t i o n s
( 1 )  a n d  ( 2 ) ;  a n d  
P r o m o t e  a n  e f f i c i e n t  a d m i n i s t r a t i o n .

J u s t  a d m i n i s t r a t i v e  a c t i o n  
1 .

2 .

3 .

a .

b .

c .

A c c e s s  t o  C o u r t s  
E v e r y o n e  h a s  t h e  r i g h t  t o  h a v e  a n y  d i s p u t e  t h a t  c a n  b e  m a n a g e d  a n d
a d j u d i c a t e d  b y  t h e  a p p l i c a t i o n  o f  l a w  d e c i d e d  i n  a  f a i r  p u b l i c  h e a r i n g  b e f o r e
a  c o u r t ;  o r  w h e r e  a p p r o p r i a t e ,  a n o t h e r  i n d e p e n d e n t  a n d  i m p a r t i a l  t r i b u n a l
o r  f o r u m .  

These amendments give expression to the constitutional right for ‘access to justice’ as provided for in Section 34 of

the Constitution. The section provides that: “Everyone has the right to have any dispute that can be resolved by the

application of law decided in a fair public hearing before a court or, where appropriate, another independent and

impartial tribunal or forum.” The following sections serve as a summary of the different elements, Constitutional and

Legislative, that make up the NCT’s mandate. A summary of the delivery model underpinning the dispute resolution

process for consumer and credit disputes is also included.

1.1.  Constitutional Mandate 

The NCT carries out its work with due regard to the fundamental rights as contained in Chapter 2 of the Bill of Rights

of the Constitution of the Republic of South Africa. Specifically, the NCT has a direct impact on the provisions of

Sections 32, 33 and 34 of the Constitution, in Table 2 below and under the Bill of Rights, as set out in Table 3 on the

page to follow;. 
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N a t i o n a l  C r e d i t
A c t  3 4  o f  2 0 0 5

T o  p r o m o t e  a  f a i r  a n d  n o n - d i s c r i m i n a t o r y  m a r k e t p l a c e  f o r
a c c e s s  t o  c o n s u m e r  c r e d i t  a n d  f o r  t h a t  p u r p o s e  t o  p r o v i d e
f o r  t h e  g e n e r a l  r e g u l a t i o n  o f  c o n s u m e r  c r e d i t  a n d  i m p r o v e d
s t a n d a r d s  o f  c o n s u m e r  i n f o r m a t i o n ;  

t o  p r o m o t e  b l a c k  e c o n o m i c  e m p o w e r m e n t  a n d  o w n e r s h i p
w i t h i n  t h e  c o n s u m e r  c r e d i t  i n d u s t r y ;  

t o  p r o h i b i t  c e r t a i n  u n f a i r  c r e d i t  a n d  c r e d i t - m a r k e t i n g
p r a c t i c e s ;  t o  p r o m o t e  r e s p o n s i b l e  c r e d i t  g r a n t i n g  a n d  u s e
a n d  f o r  t h a t  p u r p o s e  t o  p r o h i b i t  r e c k l e s s  c r e d i t  g r a n t i n g  t o
p r o v i d e  f o r  d e b t  r e - o r g a n i s a t i o n  o r  d e b t  i n t e r v e n t i o n  i n
c a s e s  o f  o v e r - i n d e b t e d n e s s ;  

t o  r e g u l a t e  c r e d i t  i n f o r m a t i o n  t o  p r o v i d e  f o r  2 0
r e g i s t r a t i o n  o f  c r e d i t  b u r e a u x ,  c r e d i t  p r o v i d e r s  a n d  d e b t
c o u n s e l l i n g  s e r v i c e s ;  t o  e s t a b l i s h  n a t i o n a l  n o r m s  a n d
s t a n d a r d s  r e l a t i n g  t o  c o n s u m e r  c r e d i t ;

t o  p r o m o t e  a  c o n s i s t e n t  e n f o r c e m e n t  f r a m e w o r k  r e l a t i n g  t o
c o n s u m e r  c r e d i t  t o  e s t a b l i s h  t h e  N a t i o n a l  C r e d i t  R e g u l a t o r
a n d  t h e  N a t i o n a l  C o n s u m e r  T r i b u n a l  t o  r e p e a l  t h e  U s u r y
A c t ,  1 9 6 8 ,  a n d  t h e  C r e d i t  A g r e e m e n t s  A c t ,  1 9 8 0 ,  a n d  t o
p r o v i d e  f o r  r e l a t e d  i n c i d e n t a l  m a t t e r s .  

C o n s u m e r
P r o t e c t i o n  A c t  6 8
o f  2 0 0 8  

T o  p r o m o t e  a  f a i r ,  a c c e s s i b l e  a n d  s u s t a i n a b l e  m a r k e t p l a c e
f o r  c o n s u m e r  p r o d u c t s  a n d  s e r v i c e s ,  a n d  f o r  t h a t  p u r p o s e
t o  e s t a b l i s h  n a t i o n a l  n o r m s  a n d  s t a n d a r d s  r e l a t i n g  t o
c o n s u m e r  p r o t e c t i o n ;  

t o  p r o v i d e  f o r  i m p r o v e d  s t a n d a r d s  o f  c o n s u m e r
i n f o r m a t i o n ;  t o  p r o h i b i t  c e r t a i n  u n f a i r  m a r k e t i n g  a n d
b u s i n e s s  p r a c t i c e s ;  

t o  p r o m o t e  r e s p o n s i b l e  c o n s u m e r  b e h a v i o u r ;  

t o  p r o m o t e  a  c o n s i s t e n t  l e g i s l a t i v e  a n d  e n f o r c e m e n t
f r a m e w o r k  r e l a t i n g  t o  c o n s u m e r  t r a n s a c t i o n s  a n d
a g r e e m e n t s ;  

t o  e s t a b l i s h  t h e  N a t i o n a l  C o n s u m e r  C o m m i s s i o n  ( N C C ) ;  a n d
t o  r e p e a l  c e r t a i n  l a w s .  

1.2 Legislative Mandate

The work of the NCT is governed by a legislative framework as set out below: 
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N a t i o n a l  C r e d i t
A m e n d m e n t  A c t
7  o f  2 0 1 9  

T o  a m e n d  t h e  N a t i o n a l  C r e d i t  A c t ,  2 0 0 5 ,  s o  a s  t o  p r o v i d e  f o r
d e b t  i n t e r v e n t i o n ;  t o  i n s e r t  n e w  d e f i n i t i o n s ;  

t o  i n c l u d e  t h e  e v a l u a t i o n  a n d  r e f e r r a l  o f  d e b t  i n t e r v e n t i o n
a p p l i c a t i o n s  a s  a  f u n c t i o n  o f  t h e  N a t i o n a l  C r e d i t  R e g u l a t o r
a n d  t o  p r o v i d e  f o r  t h e  c r e a t i o n  o f  c a p a c i t y  w i t h i n  t h e
N a t i o n a l  C r e d i t  R e g u l a t o r  a n d  l o g i s t i c a l  a r r a n g e m e n t s  t o
e x e c u t e  t h i s  f u n c t i o n ;  

t o  i n c l u d e  t h e  c o n s i d e r a t i o n  o f  a  r e f e r r a l  a s  a  f u n c t i o n  o f  t h e
T r i b u n a l ;  t o  p r o v i d e  f o r  t h e  r e c o r d i n g  o f  i n f o r m a t i o n  r e l a t e d
t o  d e b t  i n t e r v e n t i o n ;  t o  r e q u i r e  a  d e b t  c o u n s e l l o r  t o
i n v e s t i g a t e  w h e t h e r  a n  a g r e e m e n t  i s  r e c k l e s s ;  

t o  p r o v i d e  f o r  a  c o u r t  t o  e n q u i r e  i n t o  a n d  e i t h e r  r e f e r  a
m a t t e r  f o r  d e b t  i n t e r v e n t i o n  o r  m a k e  a n  o r d e r  r e l a t e d  t o  d e b t
i n t e r v e n t i o n ;  

t o  p r o v i d e  f o r  a  M a g i s t r a t e ’ s  C o u r t  a n d  t h e  T r i b u n a l  t o
d e t e r m i n e  t h e  m a x i m u m  i n t e r e s t ,  f e e s  o r  o t h e r  c h a r g e s  w h e n
r e - a r r a n g i n g  d e b t  a n d  f o r  g u i d a n c e  t o  b e  p r e s c r i b e d  i n  t h i s
r e g a r d ;  t o  p r o v i d e  f o r  a n  a p p l i c a t i o n  f o r  d e b t  i n t e r v e n t i o n
a n d  t h e  e v a l u a t i o n  t h e r e o f ;  
t o  p r o v i d e  f o r  t h e  T r i b u n a l  t o  r e - a r r a n g e  a  c o n s u m e r ’ s
o b l i g a t i o n s  a n d  m a k e  a n  o r d e r  i n  r e s p e c t  o f  a n  u n l a w f u l  c r e d i t
a g r e e m e n t ;  

t o  p r o v i d e  f o r  o r d e r s  r e l a t e d  t o  d e b t  i n t e r v e n t i o n  a n d
r e h a b i l i t a t i o n  i n  r e s p e c t  o f  s u c h  a n  o r d e r ;  
t o  p r o v i d e  f o r  m a n d a t o r y  c r e d i t  l i f e  i n s u r a n c e  t o  b e
p r e s c r i b e d ;  
t o  p r o v i d e  f o r  o f f e n c e s  r e l a t e d  t o  d e b t  
i n t e r v e n t i o n ,  p r o h i b i t e d  c r e d i t  p r a c t i c e s ,  s e l l i n g  o r  c o l l e c t i n g
p r e s c r i b e d  d e b t  a n d  r e l a t e d  t o  f a i l u r e  t o  r e g i s t e r  a s  r e q u i r e d
b y  t h e  A c t ;  

t o  p r o v i d e  f o r  m e a s u r e s  w h e n  a n  o f f e n c e  i s  c o m m i t t e d  b y  a
p e r s o n  o t h e r  t h a n  a  n a t u r a l  p e r s o n ;  t o  p r o v i d e  f o r  p e n a l t i e s
i n  r e l a t i o n  t o  t h e  n e w l y  c r e a t e d  o f f e n c e s ;  t o  p r o v i d e  f o r  t h e
T r i b u n a l  t o  c h a n g e  o r  r e s c i n d  a n  o r d e r  u n d e r  c e r t a i n  c i r c u m -
s t a n c e s ;  

t o  r e q u i r e  t h e  M i n i s t e r  t o  m a k e  r e g u l a t i o n s  r e l a t e d  t o  a
f i n a n c i a l  l i t e r a c y  p r o g r a m m e ;  t o  p r o v i d e  i n  a  t r a n s i t i o n a l
p r o v i s i o n  f o r  t h e  a p p l i c a t i o n  o f  t h i s  A m e n d m e n t  A c t  t o  c r e d i t
a g r e e m e n t s  e n t e r e d  i n t o  b e f o r e  i t s  c o m m e n c e m e n t ;  a n d  t o
p r o v i d e  f o r  m a t t e r s  c o n n e c t e d  t h e r e w i t h .  
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Applications made in terms of the National Credit Act 34 of 2005 or the Consumer Protection Act 68 of 2008 by

consumers, credit providers, credit bureaux, debt counsellors, the National Credit Regulator and the National

ConsumerCommission. 

Applications for interim relief and review decisions by the National Credit Regulator and the National Consumer

Commission. 

Matters referred to the Tribunal by the National Credit Regulator or the National Consumer Commission regarding

complaints related to allegations of prohibited conduct; and 

Applications for debt re-arrangement agreements to be made an order of the Tribunal in terms of the National Credit

Act 34 of 2005 or consent orders in terms of the Consumer Protection Act 68 of 2008. 

Adjudicate on any application or referral of prohibited or required conduct that may be made to it in terms of the Acts. 

Effect any order outlined in the Acts, in respect of such an application and / or adjudicate on allegations of prohibited

conduct by determining whether 

prohibited conduct has occurred and, if so, impose a remedy or relief as provided for in the promulgated Acts; 

Grant an order for costs, with regard to these Acts;and 

Exercise any other power conferred on it by theseActs. 

The NCT derives its mandate from Section 27 of the National Credit Act. The role of the Tribunal is to adjudicate on: 

As an independent adjudicative entity, the NCT’s mandate is to hear and decide on cases involving consumers, suppliers of

goods and services, credit providers, regulators, debt counsellors, credit bureaux, payment distribution intermediaries as

well as alternative dispute resolution agents. In so doing, the Tribunal hears applications and cases that are premised upon

the terms outlined within the NCA, CPA and the Rules of the Tribunal. In pursuing its legislative mandate, the NCT may: 

The NCT adjudicates on applications and referrals of prohibited conduct in pursuance of the purpose of the NCA and CPA.

These are as set out in Section 3 of these Acts respectively and is in accordance with Section 142 of the National Credit Act,

the imperatives of the Constitution and the provisions of the Promotion of Administrative Justice Act (PAJA). 

NCT annual performance plan    2023/24 - 2024/25
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The passing of the National Credit Amendment Act (Act No 7 of 2019) extends the work of the NCT going forward. This

Act provides for the NCR to submit recommendations to the NCT for decisions relating to debt relief and to suspend credit

agreements. This would be in instances where the NCR deems the consumer to have met the qualification criteria for the

suspension or expungement of the debt. Its powers include limiting the maximum interest rate, fees or other charges that

may be paid under a qualifying credit agreement and suspend the debt for a period not exceeding 12 months. This is

accompanied by the possibility of this being extended for a further 12 months on application. The NCT may also make an

order that no interest, fees, or charges be payable. 

The main purpose of this Act is to introduce a component of insolvency for natural persons who meet certain strict criteria,

have unsecured credit that they are unable to pay and have no assets or income. This category of debtor falls below the

scope of statutory insolvency in the civil courts, by way of financial exclusion. Whilst insolvency is legally available to those

debtors who can afford it in the civil courts, this comes with high legal costs which are unaffordable to those with no income

and no assets (NINA’s). The Act, therefore, wisely and fairly, provides for extra-judicial insolvency, free of cost to the

qualifying debtor. 
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UPDATED
SITUATION
ANALYSES

Integrity

Accessibility

Accountability

Respect

Reliability and

Innovation

Situational Analysis

The NCT is committed to an ongoing, inclusive process of strategy crafting, planning, alignment and review. As an important

part of this process, the NCT engages with its leaders, employees and key stakeholders annually to consider how its internal

and external context has changed and how it is likely to change going forward.

In light of this approach, the NCT commenced a trust and employee workshop in early August 2022. This strategic session

laid the basis for the Risk Management and strategy review sessions that followed 19-21 September 2022. These workshop

days are the first part of a longer process to build employee engagement, enhance the NCT culture and align to the

organisation values of;
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U P D A T E D  S I T U A T I O N
A N A L Y S I S

the needs of the NCT’s primary stakeholders – consumers, debt counsellors and other filing parties; 

the potential role that the NCT can play in delivering on South Africa’s national outcomes and key priorities,

especially the MTEF / Presidential Priorities; 

current and future advances in technology; 

the potential for innovation and improvement; 

the need for inter-agency collaboration around a common digital architecture; 

future proposed amendments to the National Credit Act, Act No 35 of 2005; 

the passing of the National Credit Amendment Act, Act No 7 of 2019; 

the need for alignment with all relevant legislation; 

the war in Ukraine;

the impact of the COVID-19 pandemic on the people and operations of the NCT;

the consequential economic impacts of a global recession that may affects South Africa and its citizens.

Reduced global economic growth will negatively impact the SA economy as the demand for South African goods,

services, resources and agricultural products will be reduced. 

Healthcare systems will continue to require investments to cope with the effect of COVID-19 for some time to come,

impacting the ability of the fiscus to provide adequate funding for the NCT. 

COVID-19 is unlikely to be the last infectious disease outbreak globally. The NCT will need to ensure that it is agile and

fully able to adapt operations to remote working and access. This will require an ongoing investment in optimising NCT’s

ICT system. 

Climate change and volatility may well have an impact on the SA economy in years to come in the form of droughts and /

or natural disasters impacting both agricultural and economic activity. 

Cyber-security should remain a high priority as dependence on increasingly intelligent digital systems and data is

deepened. 

The last two years have put everyone under severe pressure to perform in adverse circumstances, and despite performance

levels being maintained, relationships have been strained, and the executive leadership is cognisant of the work that needs

to be done in the next 18 months to rebuild a culture of trust and credibility.

The strategy crafting and review process has informed amendments to both the NCT’s Strategy and APP.  These

amendments are based on a realistic assessment of the NCT’s current and future required capabilities, core competencies

and its evolving strategic intent. In particular, the review process considered the following key imperatives: 

So what? Implications for NCT of global trends & risks.

The key implications of this global environmental assessment for the NCT are as follows: 
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EXTERNAL
ENVIRONMENT
ANALYSIS

C l i m a t e  a c t i o n  f a i l u r e
E x t r e m e  w e a t h e r
B i o d i v e r s i t y  l o s s
S o c i a l  c o h e s i o n  e r o s i o n
L i v e l i h o o d  c r i s e s
I n f e c t i o u s  d i s e a s e s
H u m a n  e n v i r o n m e n t a l  d a m a g e
N a t u r a l  r e s o u r c e  c r i s e s
D e b t  c r i s e s
G e o e c o n o m i c  c o n f r o n t a t i o n

W o r l d  c o n d i t i o n s  h a v e  b e c o m e s  u n p r e d i c t a b l e  a n d  u n c e r t a i n  i n  2 0 2 3 .  A s  w e  e n t e r  2 0 2 3 ,  t h e
e x t e r n a l  b u s i n e s s  e n v i r o n m e n t  i n  S o u t h  A f r i c a  c o n t i n u e s  t o  b e  d y n a m i c  a n d  c o m p l e x .  T h e
c o u n t r y  i s  f a c i n g  n u m e r o u s  c h a l l e n g e s ,  i n c l u d i n g  p o l i t i c a l  i n s t a b i l i t y ,  a  s t r u g g l i n g  e c o n o m y ,
a n d  i n c r e a s i n g  p r e s s u r e  t o  a d d r e s s  e n v i r o n m e n t a l  a n d  s o c i a l  c o n c e r n s .

“ H u m a n s  a r e  n o t  g o o d  i n  t h e  b o i l i n g  f r o g  s c e n a r i o ,  w h i c h  i s  c l i m a t e  c h a n g e ,  t h e y ’ r e  m u c h
b e t t e r  i n  t h e  f i g h t  o r  f l i g h t  s c e n a r i o ,  w h i c h  h a s  b e e n  t h e  p a n d e m i c , ”  n o t e s  P e t e r  G i g e r ,  g r o u p
c h i e f  r i s k  o f f i c e r  a t  Z u r i c h  I n s u r a n c e  G r o u p
S o c i e t a l  r i s k s  w e r e  o f  n e a r l y  a s  g r e a t  c o n c e r n ,  o c c u p y i n g  t h r e e  o f  t h e  T o p  1 0  s l o t s ,  w i t h  t h e
o t h e r s  ( a t  t h e  b o t t o m )  b e i n g  f i l l e d  b y  e c o n o m i c  a n d  g e o p o l i t i c a l  w o r r i e s .

H e r e ’ s  a  l o o k  a t  t h e  W E F ’ s  T o p  1 0  G l o b a l  R i s k s  b y  S e v e r i t y :
1 .
2 .
3 .
4 .
5 .
6 .
7 .
8 .
9 .

1 0 .
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U P D A T E D  E X T E R N A L
A N A L Y S I S

The South African context of risk is described as follows by the IRMSA:

"Currently we are only just in the ‘Fake it until we make it, or not?’ scenario, which is where we have been for the past two

years. What is encouraging is that recently we have been doing some things right, although not nearly enough. We now have

to urgently overcome the current inertia to avoid a slip into the worst-case scenario of a ‘Perpetual hangover’. The challenge

is to avoid regressing on any of our recent efforts and losing the benefit of our gains so far. While we are barely in the ‘Fake it

until we make it, or not?’ scenario, we now need to focus on sustained implementation of what we have started. We need to

leverage the progress we have made and translate our efforts into tangible outcomes. The threat and opportunity landscape

is challenging, but we believe we are on the right course. We now need to demonstrate our staying power as a country and

organisations to succeed. "

We need to leverage the progress we have made and translate our efforts into tangible outcomes. 

The report goes further by illustrating the relationship between Drivers, Pivots and Outcomes.
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Political Technological

A perception of challenges within the ruling party.
Perceptions created about public sector corruption,
ethics and procurement practices.
Ongoing service deliver challenges.
An active citizenry- mobilising against corruption and
poor service delivery.
Rise in populism with a more militant approach to social
change.
Potential  regulatory integration / mergers as a result of
pressures on the fiscus.
Increasing pressure for collaboration and sharing of
resources across public entities.

The evolution of the Spatial Web / Web 3.0,
transferring experiences from screens into physical
space, incorporating a layered approach – Spatial
Interaction Layer, Digital Information Layer & Physical
Layer.
Increase  in cyber-security threats - cyberterrorism,
ransomware and increased information security
challenges– including increasing sophistication of
attacks on IT security, data and HR processes.
Increased augmentation of remote working through
cloud- based access to information and the ubiquitous
use of conferencing and collaboration tools /
applications.
Advances in technology in line with the ‘Fourth and
emerging Fifth Industrial Revolution’ – robotics,
nanotechnology & ‘Internet of Things’. Need to re-skill
and up-skill our people to ensure that they remain
relevant to NCT’s requirements.
The positive potential of the rise of ‘big data’, predictive
Analytics, artificial intelligence as well as intelligent
forecasting and reporting tools
Power of automation, including cognitive automation,
to cut costs.
Ongoing layoffs of knowledge workers in various
sectors as a result of digital transformation.
Low-cost access to technology & communications
devices such as smartphones plus increased access to
smartphones by ordinary people – can access full
internet, not just telephony.
Rapid increase in on-line shopping and commercial
transactions, in South Africa and across borders,
requiring the strengthening of e-consumer protection
and new ways of adjudicating on such cases.
The advent of e-government and the increased delivery
of public services through digital platforms and
channels.
Increasing need   for       seamless,       cross-agency,
interconnected data architecture.

U P D A T E D  E X T E R N A L
A N A L Y S I S
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Economic Legal / Ethics

Real economic growth is expected to contract by
-4.46% in 2021 as a result of restrictions on economic
activity to contain the spread of the CORONA-19 virus.
2021 Credit Agency downgrades and weak investor
confidence compound economic challenges.
The ‘horns of the bull’ – increased government
expenditure and reduced income from taxation
The consolidation of intermediaries especially Debt
Counsellors – fewer but bigger
Trade wars based upon increasing global culture of
nationalism and protectionism.
Increase in self-employment. Blurred lines between
consumers and small businesses as people opt for self-
employment as job opportunities in the formal sector
decrease.
Increase in on-line business, personal transactions,
education and learning.
The cost of government borrowing will increase going
forward.
Low real interest rates may stimulate consumer
demand for debt increasing vulnerability should rates
rise in future.
Flat economic growth projections for strategic period
below 4% to 2023).
Deepening recession impacting negatively on the
economy and already financially stressed consumers
and businesses. Consumers increasingly credit
dependent.
Report that they no longer receive an income, 8.1%
report they have lost jobs or closed businesses, 7%
report that they experience hunger – Statistics SA)
Projections that consumer debt defaults are set to rise
(TransUnion) coupled with concerns that consumers
under DRA orders will not be able to comply
Economic risks to SA economy include volatility in
global financial markets, sudden interruptions in capital
inflows, reliability of electricity supply, commitments to
fund state-owned entities, low levels of confidence,
policy uncertainties and concerns about governments
commitment to the independence of the Reserve Bank
 Financial constraints on the fiscus with cuts in budgets
of government departments and public sector entities.
Cuts in budget allocations constraining public sector
service delivery.
Possibility of consolidation of public sector entities.

More laws, increasing moral prescription rather than
reliance on ethics or moral guidance.
POPIA in force.
Legislation requiring human oversight of technology.
Need to ensure due legal process in on-line
adjudications.
Strong regulatory environment causing a shift in levels
of compliance – less reckless lending.
Rise of concerns regarding the ethical use of
algorithms.

U P D A T E D  E X T E R N A L
A N A L Y S I S
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Social Environmental

Increasingly youthful nature of South Africa’s
population – 67% below age of 25 – increases potential
for a long-term demographic dividend.
Multi-generational consumers shopping online.
Increased use of social media as a way of accessing and
distributing information as an alternative to traditional
media.
Unrepresented consumers and consumers with low
literacy levels before the Tribunal.
Urbanisation – rural to urban migration continues.
Increasingly high levels of unemployment.
Active Citizenry - demand for improved access to
services and improved service delivery.
Increase in flexible working practices.
Rise of digital inter-connectedness.
Increase in flexible working practices.
Rise of digital inter-connectedness.
Poor standard of the SA educational system holds back
technology adoption.
Rise of new jobs – data scientists, business translators,
curators etc – providing new opportunities for careers
and re-skilling.
Increasing digital divide between those with access to
technology and those without.
Reduction in mobility and travel.
Increased levels of anxiety, isolation & psychological
stress in society.

Climate change – reaching tipping point of no return.
Increased environmental consciousness starting to
impact positively on behaviour.
Reduced mobility benefits the environment
Potential of future “climate shocks” to the economy
Rise in environmentally friendly practices - need to
minimise NCTs carbon footprint
Potential future costs of acid leaching    and     mine
rehabilitation.
Increasing resource scarcity – water & electricity.

6 . 0  U P D A T E D  K E Y  R I S K S  A N D  M I T I G A T I O N  F R O M  T H E  S P  

U P D A T E D  E X T E R N A L
A N A L Y S I S
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INTERNAL
ENVIRONMENT
ANALYSIS

Strengths are those factors that give the NCT a distinctive advantage in increased efficiency or effectiveness

within its particular environment. It may use such factors to accelerate and sustain the achievement of its

strategic goals.

Sensing is not confined to the external environment. Understanding what is happening internally provides a sense of

whether the NCT is able to rise to the challenges and opportunities in the external environment. A SWOT analysis is a

strategic tool for evaluating an organisation’s internal environment, including its resource capabilities and

deficiencies. The NCT’s internal strengths and weaknesses, together with the external opportunities and threats

referenced earlier, were evaluated to provide a basis for re-aligning, re-prioritising and refining the NCT’s goals and

objectives.

The purpose of the analysis is for the NCT to optimise identified strengths, harness opportunities, offset identified

weaknesses and mitigate threats.
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U P D A T E D  I N T E R N A L
A N A L Y S I S

Weaknesses refer to limitations, faults, or defects within the organisation that prevent it from achieving its goals. These

identify those activities the Tribunal performs poorly or where it has inferior capabilities or limited resources as

compared to other similar organisations.

Opportunities include any favourable current or prospective situations which could be facilitated to allow the NCT to

enhance its efficiency and effectiveness.

Threats may be a barrier, constraint, or anything which may create challenges, or inflict damages, harm or injury to the

NCT.

In order to contribute to a well-informed SWOT analysis, the NCT also supplemented its leadership engagement with an

internal on-line employee assessment of its functioning. Data is sourced from scores taken from the internal diagnostic as

well as the perceptions of leaders at workshops.

In the on-line assessment, the majority of those surveyed expressed the view that the NCT had responded well to COVID-

19 with many praising the way ICT systems had been developed to enable remote working and to ensure business

continuity. Most confirmed an expectation that the NCT would ensure a safe return to work through adopting the

appropriate mitigation measures. Most were uncertain about what a post-COVID-19 future may hold with an even split

between those who were excited and those who were fearful about the future. The majority of people believed that

COVID-19 would significantly impact ways of working at the NCT in future.
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U P D A T E D  I N T E R N A L
A N A L Y S I S

Strengths Weaknesses
Deep understanding of Consumer and credit legislation,
debt Counsellors and industries covered.
 Consistent and impartial approach followed by NCT.
Increased accessibility and limited cost saving as a result
of accelerated automation of systems including e-filing.
NCT offers affordable alternative to the courts.
Quick case turnaround times post hearings.
Employees generally understand the NCT’s purpose,
mandate, Strategy & APP.
Positive external perceptions of the NCT brand &
reputation.
Ability to successfully execute strategy and achieve
goals and targets.
Performance ethic – achievement of business plan
targets and clean audits – nine years in succession.
non-DRA adjudications being conducted virtually have
significantly reduced costs
Collaboration with other agencies to develop shared
ICT architectures, thereby leveraging costs.Potential to
provide support to other regulatory entities with regard
to ICT enablement and the automation of intelligent
systems.
Competent leadership team with the ability to be
innovative and adaptable.
Departments / divisions well aligned with NCT strategy
Effective financial and governance structures and
committees.
Sound financial disciplines and management.
Enabling ICT architecture – CMS.
Legislative empowerment & authority.
Sound policy and procedure framework.
Diversity and relevance of knowledge and expertise of
Tribunal Members and employees.
Sound adjudicative quality – limited adjudicative
challenges since inception.
Case Management System enables efficient and
effective ingestion of data through e-filing.
Availability of automated reporting.
Positive shifts in NCT’s organisational culture and
climate – core cohesive, driven by improved ways of
working, constructive conversations and greater caring
for and nurture of people.
Streamlined management meetings and reports.
Focused structure with clearly defined work areas and
accountabilities.
Able to mobilise resources to achieve fast results – e.g.,
eradication of backlog.

Non-DRA Legacy data not readily available online.
Financial constraints.
 Inadequate communication of process changes.
 Employee turnover in critical units.
Lack of specialised internal ICT support capacity on
aspects such as Business Intelligence.
Capacity of employees to upskill and reskill in response
to changing demands for skills, particularly with digital
analytics.
Funding challenges including decreasing budgetary
allocations.
Requirement for high level of oversight over written
quality of TM judgements (Perusing judgments before
releasing them for issuing). 
Lack of internal communication – across departments
and levels
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Opportunities Threats
Potential for NCT to become an Appeals Tribunal for
Consumer Courts of Provinces, where these have been
established.
 Knowledge sharing with other national, regional and
international consumer protection agencies.
Assist other regulators and Consumer Protection
agencies with the implementation of, and where
relevant, integration of, case management and
adjudication systems, thereby improving efficiency and
overall service delivery.
Grow structure through a flexible combination of
permanent and contingent employment, remote & on-
siteworking.
Adoption of enabling cognitive automation technologies
Enhanced visibility and role differentiation through
building relationships with other credit and consumer
regulators / agencies.
Focus on youth development and employment in
alignment with the dtic and Government objectives (i.e.,
NDP) while containing costs.
Increased potential for Alternative Dispute Resolution
including potential use of mediation as way of enabling
litigants to resolve differences.
Support capacity of provincial courts.
Enhancements of Case Management System to allow
intelligent access to information by Tribunal members -
semi-artificial intelligence system for electronic
retrieval of relevant information based upon key meta
tags.
Expand CMS to mobile devices.
Increase stakeholder and consumer awareness of the
NCT’s operations through introduction of electronic
education system.
Engage with parliamentary stakeholders – build
personal relationships (e.g., meet with Portfolio
Committee).
Potential of partnerships to demonstrate intra-
governmental collaboration and service to the public.
Potential to contribute to thinking around
harmonisation of consumer legislation and adjudication
to provide for cross border, on-line purchases.

Uncertainty with regard to the pace of increase in future
caseload.
High compliance costs pertaining to audits and
governance committee fees ratio to income as well as
resource requirements.
Length of time required to make changes to enabling
legislation.
Potential for key employees to contract COVID-19,
impacting leadership continuity and reducing
institutional expertise and wisdom.
ICT security threats and safeguarding of public
information - vulnerability to cyber-terrorism and
ransomware.

U P D A T E D  I N T E R N A L
A N A L Y S I S
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DTIC IMPACT
CONTRIBUTION

N C T ' s  c o n t r i b u t i o n s  t o w a r d s  t h e  a c h i e v e m e n t  o f  D T I C  o u t c o m e s
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No Output Indicators
2023/2024

Target
NCT initiatives to achieve output Impact on consumer and economy

1.

Average number of
 days from date of
 filing of DRA to date
 of issuing order to
 parties

55 days

Continuously review and improve   on the case
management system and processes that deal
with the adjudication of debt review
applications. 

Consumers debt review applications will be
finalised faster as a result of faster turnaround
times and easier accessibility for filing parties
which will prevents the loss of consumers homes
and vehicles. Consumers will hence not be subject
to recovery proceedings from other courts
thereby ensuring that the consumer is financially
able to survive and support his/her family. This
reduces financial and emotional stress that
financial difficulty has on consumers. 

Improved and sustainable repayment terms
supported by reduced interest rates and
progressive payment terms.

2.

Average number of days from
the date of close of pleadings
of non-DRA's to date of issuing
notice of set down to filing
parties

15 days
Streamlining case allocation and case set down
procedures.

Matters for adjudication are set down within
shorter timeframes which will result in speedy
redress for outcomes of applications filed by filing
parties within the consumer protection
framework. 

3.

Average number of days from
the date of final adjudication
of non-DRA to date of issuing
an order

20 days
Clear and specific turnaround times for
expeditious writing of quality judgements by
Tribunal members. 

The expeditious issuing of Tribunal judgments will
provide filing parties with certainty and relief.
Orders by the Tribunal providing consumers with
refunds, repairs, or replacement as the case maybe
in terms of the CPA. Through Tribunal orders
consumers are provided with refunds on excessive
interest rates, fees, charges, and the setting aside
of credit agreements in terms of the NCA.

4.
Systems availability during
business hours

98%
Continuous review and innovative improvement
of systems availability threshold for internal and
external. 

Improved confidence in the use of CMS and
potentially more DRA applications filed with the
Tribunal, which   results s in less financial stress for
consumers.
Increased accessibility to the NCT consumers in
the use of CMS via Mobile App, also resulting in an
increase in DRA applications.

R E D  T A P E  R E D U C T I O N  I N T E R V E N T I O N S



DTIC IMPACT
CONTRIBUTION

N C T ' s  c o n t r i b u t i o n s  t o w a r d s  t h e  a c h i e v e m e n t  o f  D T I C  o u t c o m e s
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No Output Indicators 2023/2024 Target NCT initiatives to achieve output Impact on consumer and economy

5.
Number of designated
Systems Security assessment
interventions 

1 External and 1x Internal
systems penetrations

tests and Project action
plan to address the

findings. 

Implementation of an independent
Cybersecurity audit is key to ensuring that
on an ongoing basis, we are always assessed
so that we ensure that our data’s availability
and integrity, as well as the whole network
infrastructure, are protected from the ever-
increasing and ongoing threat of cyber-
attacks which would severely compromise
the organisation. 

Increased consumer confidence that their
personal information is protected.

6.
Implementation of digital
signatures on issued Debt
Rearrangement Orders 

100% system
implementation and in

production

Implementation of a digital signatures
feature on CMS to secure electronically
generated Debt Rearrangement Orders.

Increased confidence with and in filing
parties that orders are secured. 
Combating and eliminating fraudulent orders
being issued so signatures cannot be
tampered with, thereby providing greater 
 protection to all filing parties.

7.

Develop\Deploy an electronic
hearings file preparations,
review, and dispatching
system for external parties.

100% system
implementation and in

production

Implementation of an Automated  system
for the preparation and issuing of hearing
files within the Registry unit. 

Improved efficiencies and cost savings on the
budget. 
Quicker redress to consumers/filing parties
on the finalisation of their cases have a
positive impact on their issues being speedily
resolved, enhancing consumer confidence in
the NCT.

8.

Deployment of integrated
Finance and Human Resources
process and data management
system

100% system
implementation and in

production

Implementation of an integrated Finance
and HR process and data management
system. 

Improved systems and processes increasing
efficiencies, duplication of tasks, improved
service delivery and cost saving on the
budget. 

R E D  T A P E  R E D U C T I O N  I N T E R V E N T I O N S



DTIC IMPACT
CONTRIBUTION

N C T ' s  c o n t r i b u t i o n s  t o w a r d s  t h e  a c h i e v e m e n t  o f  D T I C  o u t c o m e s
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No Output Indicators
2023/2024

Target
NCT initiatives to achieve output Impact on consumer and economy

9. Employment of interns 6
Consistent implementation of an
appropriate intern program within the
various functions at the NCT.

Job creation by ensuring that students acquire the
minimum work experience required for entry into the
labour market. 

S U P P O R T  P R O G R A M M E S  I N  L A B O U R  A B S O R B I N G  S E C T O R S

No Output Indicators
2023/2024

Target
NCT initiatives to achieve output Impact on consumer and economy

10. Job creation 5
a. Create and implement a contingency
pool to accommodate fluctuations in the
increase of the workload.

Positive contribution towards reducing the unemployment
levels.

N E W  J O B S  C R E A T E D  T H R O U G H  I N T E R V E N T I O N S

No Output Indicators 2023/2024 Target NCT initiatives to achieve output Impact on consumer and economy

11.
Number of cases overturned
on review in High Court 

0 cases
Implementation of an appropriate  quality
assurance model in relation to all judgments
of the Tribunal and records.

The judgments and imposition of
administrative penalties where applicable,
create legal certainty for registrants in terms
of the NCA, suppliers in terms of the CPA
and consumers, shaping the behaviour of the
consumer and credit industry.

L E G I S L A T I O N  



P A R T  C

M E A S U R I N G  O U R
P E R F O R M A N C E



PROGRAMME
PERFORMANCE

P r o g r a m m e  1  –  A d j u d i c a t i o n  
P r o g r a m m e  2  –  A d m i n i s t r a t i o n

P u r p o s e :  T o  p r o v i d e  t h e  n e c e s s a r y  a d m i n i s t r a t i v e  a n d  a d j u d i c a t i v e  a n d  o t h e r  r e l a t e d
s e r v i c e s  t o  e n s u r e  t h a t  t h e  N C T  d e l i v e r s  s u c c e s s f u l l y  o n  i t s  l e g i s l a t i v e  m a n d a t e .

C a s e  m a n a g e m e n t
P u r p o s e  i s  t o  p r o v i d e  s e r v i c e s  t o  e n s u r e  t h a t  a l l  c a s e s  a r e  t i m e o u s l y  p r e p a r e d ,  t h a t
f i l i n g  p a r t i e s  a n d  a p p l i c a n t s  a r e  c o m m u n i c a t e d  w i t h  a n d  t h a t  a l l  p e r t i n e n t
i n f o r m a t i o n  i s  r e c o r d e d  a n d  d i s s e m i n a t e d .

A d j u d i c a t i n g
P u r p o s e  i s  t o  a d j u d i c a t e ,  w i t h  b o t h  s u b s t a n t i v e  a n d  i n t e r l o c u t o r y  a p p l i c a t i o n s .  I t
e n s u r e s  t h a t  c o m p e t e n t ,  p r o f e s s i o n a l ,  i m p a r t i a l  a d j u d i c a t o r s  a r e  a v a i l a b l e  t o  a t t e n d
t o  m a t t e r s ,  t h a t  t h e  p r o c e d u r e s  f o l l o w e d  a r e  f a i r  a n d  t h a t  a d j u d i c a t o r s ’  d e c i s i o n
m a k i n g  i s  s u b s t a n t i v e l y  s o u n d ,  i n  a c c o r d a n c e  w i t h  l e g a l  p r e c e d e n t s  a n d
r e q u i r e m e n t s .

T h e  f o l l o w i n g  p a g e s  d e m o n s t r a t e  t h e  N T C ' s  p e r f o r m a n c e  m e a s u r e s ,  o u t c o m e s ,  o u t p u t s  a n d
o u t p u t  i n d i c a t o r s  a n d  t a r g e t s  f o r  t h e  p e r i o d  2 0 2 3 / 2 0 2 4  –  2 0 2 4 / 2 0 2 5 .  
W h e n  r e a d  i n  c o n j u n c t i o n  w i t h  t h e  S t r a t e g i c  P l a n  2 0 2 3 / 2 0 2 4  –  2 0 2 4 / 2 0 2 5 ,  a  v i e w  o f  t h e
N C T ’ s  m u l t i - y e a r  p r o j e c t i o n s  o f  p r o g r a m m e s  a n d  s t r a t e g i c  i n i t i a t i v e s  i s  p r o v i d e d .

T h e  N C T  h a s  t w o  p r o g r a m m e s ;

1 . 1  P r o g r a m m e  1 :  A d j u d i c a t i o n
a .

1 . 1 . 1   D e s c r i p t i o n  o f  s u b - p r o g r a m m e s  f o r  A d j u d i c a t i o n
a .

b .

1 .  I n s t i t u t i o n a l  P r o g r a m m e  P e r f o r m a n c e  I n f o r m a t i o n
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" T O  E N S U R E  A D J U D I C A T I O N  T H A T  I S
I N Q U I S I T O R I A L ,  I N F O R M A L  I N  A C C O R D A N C E
W I T H  T H E  P R I N C I P L E S  O F  N A T U R A L  J U S T I C E "

I n q u i s i t o r i a l  ( w i t h i n  t h e  c a s e s  o f  t h e
p a r t i e s )
E x p e d i t i o u s  ( w h e r e  n o n c o m p l i a n c e  w i t h
p r o c e d u r e s  m a y  b e  c o n d o n e d ) .  
I n f o r m a l ;  a n d  
I n  a c c o r d a n c e  w i t h  t h e  p r i n c i p l e s  o f
n a t u r a l  j u s t i c e .  

H o w  t h e  c h o s e n  o u t c o m e s  l i n k  t o  t h e
i n s t i t u t i o n a l  m a n d a t e

S t a k e h o l d e r  c o n f i d e n c e  i n  t h e  N C T  –  i n s p i r e d
b y  h i g h  q u a l i t y  a d j u d i c a t i o n  a n d  c a s e
m a n a g e m e n t

T h e  N C T ’ s  m a n d a t e  i s  t o  h e a r  a n d  d e c i d e  o n
c a s e s  i n v o l v i n g  c o n s u m e r s ,  s u p p l i e r s  o f  g o o d s
a n d  s e r v i c e s ,  c r e d i t  p r o v i d e r s ,  r e g u l a t o r s ,
d e b t  c o u n s e l l o r s ,  c r e d i t  b u r e a u x ,  p a y m e n t
d i s t r i b u t i o n  i n t e r m e d i a r i e s  a s  w e l l  a s
a l t e r n a t i v e  d i s p u t e  r e s o l u t i o n  a g e n t s .  I n  s o
d o i n g ,  t h e  T r i b u n a l  h e a r s  a p p l i c a t i o n s  a n d
c a s e s  t h a t  a r e  p r e m i s e d  u p o n  t h e  t e r m s
o u t l i n e d  w i t h i n  t h e  N C A ,  C P A  a n d  t h e  R u l e s
o f  t h e  T r i b u n a l .  

A l i g n e d  t o  t h e  N C T ’ s  m a n d a t e  a n d  t h e
o v e r a r c h i n g  l e g i s l a t i v e  p r o v i s i o n s ,  t h e r e  a r e
f o u r  g u i d i n g  p r i n c i p l e s  t h a t  d e f i n e  t h e
T r i b u n a l s  a p p r o a c h  t o  a d j u d i c a t i o n .  T h e s e
f o u n d a t i o n  p r o v i s i o n s  r e q u i r e  t h e  N C T  t o
c o n d u c t  i t s e l f  i n  a  m a n n e r  t h a t  i s :
 

1 .

2 .

3 .
4 .

A l l  a p p l i c a t i o n s  b e f o r e  t h e  T r i b u n a l  h a v e
b e e n  c a t e g o r i s e d  a s  e i t h e r  d e b t - r e v i e w
a p p l i c a t i o n s  ( D R A ’ s )  o r  N o n - d e b t - r e v i e w
a p p l i c a t i o n s  ( N o n  D R A ’ s ) .  T h i s  i s  t o  e n s u r e
a p p l i c a t i o n  c o m p l e x i t y  i s  c o n s i d e r e d  t h r o u g h
t h e  c a s e  m a n a g e m e n t  a n d  a d j u d i c a t i o n
p r o c e s s e s .  

T o  e n s u r e  e x p e d i t i o u s  a d j u d i c a t i o n  o f  D R A ’ s
t h e  T r i b u n a l  h a s  c r e a t e d  a  t i m e  s e n s i t i v e
m e a s u r e  t h a t  c o n s i d e r s  t h e  a d j u d i c a t i o n
e f f i c i e n c y  f r o m  a  c a s e  m a n a g e m e n t  a n d
a d j u d i c a t i o n  p e r s p e c t i v e .

T o  e n s u r e  e x p e d i t i o u s  a d j u d i c a t i o n  o f  N o n
D R A ’ s  t h e  T r i b u n a l  h a s  c r e a t e d  t w o - t i m e
s e n s i t i v e  m e a s u r e s ,  t h e  f i r s t  t o  e n s u r e  c a s e
m a n a g e m e n t  e f f i c i e n c y  a n d  t h e  s e c o n d  t o
e n s u r e  a d j u d i c a t i o n  e f f i c i e n c i e s .

T o  e n s u r e  a d j u d i c a t i o n  t h a t  i s  i n q u i s i t o r i a l ,
i n f o r m a l  i n  a c c o r d a n c e  w i t h  t h e  p r i n c i p l e s
o f  n a t u r a l  j u s t i c e  t h e  T r i b u n a l  h a s  c r e a t e d
a  m e a s u r e  w h i c h  t r a c k s  d e c i s i o n s  o v e r -
t u r n e d  o n  r e v i e w  i n  t h e  S u p r e m e  C o u r t  o f
A p p e a l .  S h o u l d  n o  d e c i s i o n s  b e  o v e r t u r n e d ,
t h e  T r i b u n a l  h a s  s o m e  a s s u r a n c e  t h a t  i t s
d e c i s i o n s  a n d  p r a c t i c e s  a r e  a l i g n e d  t o  i t s
a l i g n e d  f o u n d i n g  p r i n c i p l e s .

B y  e n s u r i n g  e x p e d i t i o u s  j u d g m e n t s  o f  a
h i g h  q u a l i t y  t h e  T r i b u n a l  d e l i v e r s  o n  i t s
l e g i s l a t i v e  m a n d a t e  r e s u l t i n g  i n  i n s p i r e d
s t a k e h o l d e r  c o n f i d e n c e .
T h e r e f o r e ,  t h e  p e r f o r m a n c e  m e a s u r e s  i n
p l a c e  i s  a l i g n e d  t o  t h e  a d j u d i c a t i o n
p r o g r a m  a n d  m a n d a t e  o f  t h e  T r i b u n a l .

M E A S U R E  O U R  P E R F O R M A N C E
A D J U D I C A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

36
NCT annual performance plan    2023/24 - 2024/25



P
R

O
G

R
A

M
M

E
 1

 - 
P

E
R

F
O

R
M

A
N

C
E

 M
E

A
SU

R
E

S
A

n
n

u
al

 T
ar

ge
ts

Jo
in

t
In

d
ic

at
o

rs
Jo

in
t 

In
d

ic
at

o
rs

 (K
ey

 A
re

a)
O

u
tc

o
m

es
O

u
tp

u
ts

O
u

tp
u

t 
In

d
ic

at
o

rs

A
u

d
it

ed
 P

er
fo

rm
an

ce
E

st
. P

er
f.

M
T

E
F

 P
er

io
d

2
0

1
9

/
2

0
2

0
2

0
2

0
/

2
0

2
1

2
0

2
1

/
2

0
2

2
2

0
2

2
/

2
0

2
3

2
0

2
3

/
2

0
2

4
2

0
2

4
/

2
0

2
5

2
0

2
5

/
2

0
2

6

D
el

iv
er

y 
/

C
ap

ab
le

St
at

e 
(J

o
in

t 
K

P
I 3

)

A
d

d
re

ss
in

g 
re

d
 t

ap
e 

an
d

co
m

p
lia

n
ce

 in
 in

te
rn

al
p

ro
ce

ss
es

, i
n

cl
u

d
in

g 
ta

rg
et

s
o

n
 t

u
rn

ar
o

u
n

d
 t

im
es

 
(K

ey
 p

er
fo

rm
an

ce
 a

re
a 

5
)

St
ak

eh
o

ld
er

 c
o

n
fi

d
en

ce
 in

th
e 

N
C

T
 –

 in
sp

ir
ed

 b
y 

h
ig

h
q

u
al

it
y 

ad
ju

d
ic

at
io

n
 a

n
d

 c
as

e
m

an
ag

em
en

t

R
es

p
o

n
si

ve
, t

im
eo

u
s 

se
rv

ic
e

to
 s

ta
ke

h
o

ld
er

s 
in

 li
n

e 
w

it
h

m
an

d
at

e

A
ve

ra
ge

 n
u

m
b

er
 o

f
d

ay
s 

fr
o

m
 d

at
e 

o
f

fi
lin

g 
o

f D
R

A
 t

o
 d

at
e

o
f i

ss
u

in
g 

o
rd

er
 t

o
p

ar
ti

es

6
9

.5
5

 d
ay

s
6

4
.1

8
 d

ay
s

3
0

.7
4

 d
ay

s
6

0
 d

ay
s

5
5

 d
ay

s
5

0
 d

ay
s

A
ve

ra
ge

 n
u

m
b

er
 o

f
d

ay
s 

fr
o

m
 d

at
e 

o
f

cl
o

se
 o

f p
le

ad
in

gs
 o

f
n

o
n

-D
R

A
’s

 t
o

 d
at

e 
o

f
is

su
in

g 
n

o
ti

ce
 o

f s
et

d
o

w
n

 t
o

 fi
lin

g 
p

ar
ti

es

1
5

.0
3

 d
ay

s
5

.3
1

 d
ay

s
2

0
 d

ay
s

1
5

 d
ay

s
1

5
 d

ay
s

1
5

 d
ay

s

A
ve

ra
ge

 n
u

m
b

er
 o

f
d

ay
s 

fr
o

m
 d

at
e 

o
f

fi
n

al
 a

d
ju

d
ic

at
io

n
 o

f
n

o
n

-D
R

A
 t

o
 d

at
e 

o
f

is
su

in
g 

an
 o

rd
er

1
7

.4
4

 d
ay

s
1

2
.4

1
 d

ay
s

1
0

.9
2

 d
ay

s
2

0
 d

ay
s

2
0

 d
ay

s
2

0
 d

ay
s

P A R T  C
M E A S U R E  O U R  P E R F O R M A N C E

37
NCT annual performance plan    2023/24 - 2024/25



P
R

O
G

R
A

M
M

E
 1

 - 
P

E
R

F
O

R
M

A
N

C
E

 M
E

A
SU

R
E

S
A

n
n

u
al

 T
ar

ge
ts

Jo
in

t 
In

d
ic

at
o

rs
Jo

in
t 

In
d

ic
at

o
rs

 (K
ey

 A
re

a)
O

u
tc

o
m

es
O

u
tp

u
ts

O
u

tp
u

t 
In

d
ic

at
o

rs

A
u

d
it

ed
 P

er
fo

rm
an

ce
E

st
. P

er
f.

M
T

E
F

 P
er

io
d

2
0

1
9

/
2

0
2

0
2

0
2

0
/

2
0

2
1

2
0

2
1

/
2

0
2

2
2

0
2

2
/

2
0

2
3

2
0

2
3

/
2

0
2

4
2

0
2

4
/

2
0

2
5

2
0

2
5

/
2

0
2

6

D
el

iv
er

y 
/

C
ap

ab
le

 S
ta

te
 

(J
o

in
t 

K
P

I 3
)

A
d

d
re

ss
in

g 
re

d
 t

ap
e 

an
d

co
m

p
lia

n
ce

 in
 in

te
rn

al
p

ro
ce

ss
es

, i
n

cl
u

d
in

g 
ta

rg
et

s
o

n
 t

u
rn

ar
o

u
n

d
 t

im
es

 
(K

ey
 p

er
fo

rm
an

ce
 a

re
a 

5
)

St
ak

eh
o

ld
er

 c
o

n
fi

d
en

ce
 in

th
e 

N
C

T
 –

 in
sp

ir
ed

 b
y 

h
ig

h
q

u
al

it
y 

ad
ju

d
ic

at
io

n
 a

n
d

ca
se

 m
an

ag
em

en
t

H
ig

h
 q

u
al

it
y

ad
ju

d
ic

at
iv

e 
d

ec
is

io
n

s
th

at
 c

re
at

e 
co

n
si

st
en

t
ju

ri
sp

ru
d

en
ce

 in
co

n
su

m
er

, c
re

d
it

, a
n

d
d

eb
t

In
te

rv
en

ti
o

n

N
u

m
b

er
 o

f c
as

es
o

ve
rt

u
rn

ed
 o

n
re

vi
ew

 in
 S

u
p

re
m

e
C

o
u

rt

Z
er

o
 c

as
es

o
ve

rt
u

rn
ed

Z
er

o
 c

as
es

o
ve

rt
u

rn
ed

Z
er

o
 c

as
es

o
ve

rt
u

rn
ed

Z
er

o
 c

as
es

o
ve

rt
u

rn
ed

Z
er

o
 c

as
es

o
ve

rt
u

rn
ed

Z
er

o
 c

as
es

o
ve

rt
u

rn
ed

P A R T  C
M E A S U R E  O U R  P E R F O R M A N C E

38
NCT annual performance plan    2023/24 - 2024/25



PROGRAMME 1 

OUTPUT AND TARGET

Output Indicators Annual Target Q1 Q2 Q3 Q4

Average number of days from date of filing of DRA to
date of issuing order to filing parties

55 days 55 days 55 days 55 days 55 days

Average number of days from date of close of pleadings
of non-DRA’s to date of issuing notice of set down to
filing parties

15 days 15 days 15 days 15 days 15 days

Average number of days from date of final adjudication
of non-DRA to date of issuing judgement to filing parties

20 days 20 days 20 days 20 days 20 days

Number of cases overturned on review in Supreme Court
Zero cases
overturned

Zero cases
overturned

Zero cases
overturned

Zero cases
overturned

Zero cases
overturned

3 . 0  O U T P U T  I N D I C A T O R S :  A N N U A L  A N D  Q U A R T E R L Y  T A R G E T S

3 . 1  A d j u d i c a t i o n  -  P r o g r a m m e  1

M E A S U R E  O U R  P E R F O R M A N C E
A D J U D I C A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E
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PROGRAMME
PERFORMANCE

P r o g r a m m e  1  –  A d j u d i c a t i o n  
P r o g r a m m e  2  –  A d m i n i s t r a t i o n

P u r p o s e :  P r o v i d e  s t r a t e g i c  l e a d e r s h i p  t o  t h e  T r i b u n a l  t o  e n s u r e  t h e  s u c c e s s f u l
i m p l e m e n t a t i o n  o f  i t s  l e g i s l a t i v e  m a n d a t e  t h r o u g h  f l e x i b l e ,  e f f i c i e n t  a n d
s u s t a i n a b l e  r e s o u r c e  s o l u t i o n s  a n d  s u p p o r t i n g  s e r v i c e s .

F i n a n c i a l  M a n a g e m e n t  a n d  C o n t r o l s
T h e  p u r p o s e  o f  f i n a n c i a l  m a n a g e m e n t  i s  t o  e n s u r e  t h a t  a n  o r g a n i s a t i o n ' s
f i n a n c i a l  r e s o u r c e s  a r e  b e s t  u s e d  t o  a c h i e v e  i t s  s t r a t e g i c  o b j e c t i v e s .  T h i s
i n v o l v e s  p l a n n i n g ,  d i r e c t i n g ,  a n d  m o n i t o r i n g  t h e  o r g a n i s a t i o n ' s  f i n a n c i a l
a c t i v i t i e s .  F i n a n c i a l  m a n a g e m e n t  a l s o  i n c l u d e s  m a k i n g  d e c i s i o n s  a b o u t  h o w  t o
a l l o c a t e  t h e  o r g a n i s a t i o n ' s  f i n a n c i a l  r e s o u r c e s .

C o r p o r a t e  S e r v i c e s  S u p p o r t
T h e  p u r p o s e  o f  C o r p o r a t e  S e r v i c e s  i s  t o  p r o v i d e  t h e  i n s t i t u t i o n  w i t h  s u p p o r t  f o r
t h e  o r g a n i s a t i o n ' s  e m p l o y e e s  a n d  d e p a r t m e n t s .  T h i s  i n c l u d e s  h u m a n  r e s o u r c e s ,
c o m m u n i c a t i o n ,  l e g a l  c o m p l i a n c e  a n d  s e c r e t a r i a t  r e s p o n s i b i l i t i e s .  T h e  g o a l  o f
C o r p o r a t e  S e r v i c e s  i s  t o  m a k e  s u r e  t h a t  t h e  N C T  r u n s  s m o o t h l y  a n d  e f f i c i e n t l y .

I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s  T e c h n o l o g y  S u p p o r t
T h e  p u r p o s e  o f  I C T  i s  t o  e l e c t r o n i c a l l y  e n a b l e  c o m m u n i c a t i o n  a n d  c o l l a b o r a t i o n
b e t w e e n  p e o p l e  i n  t h e  i n s t i t u t i o n  a n d  t o  s t a k e h o l d e r s  a n d  p a r t n e r s  o u t s i d e  t h e
N C T .  I C T  c a n  a i d  i n  i n f o r m a t i o n  a n d  i d e a s  s h a r i n g ,  a n d  i m p r o v e  c o l l a b o r a t i o n ,
e f f i c i e n c y  a n d  s p e e d  o n  w o r k  t a s k s  a n d  p r o j e c t s .

T h e  N C T  h a s  t w o  p r o g r a m m e s ;

1 . 2  P r o g r a m m e  2 :  A D M I N I S T R A T I O N
a .

1 . 2 . 1  D e s c r i p t i o n  o f  s u b - p r o g r a m m e s  f o r  A d m i n i s t r a t i o n
a .

b .

c .

I n s t i t u t i o n a l  P r o g r a m m e  P e r f o r m a n c e  I n f o r m a t i o n
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M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

" F I N A N C E  I S  K E Y  T O  T H E  O R G A N I S A T I O N  T O
E N S U R E  S O U N D  C A S H  F L O W  M A N A G E M E N T ,

C L E A N  A U D I T  O U T C O M E S ,  A N D  T I M E L Y
P R O C U R E M E N T . "

p r o v i d e  s o u n d  a d v i c e  a n d  d e l i v e r  e x c e l l e n c e  i n  i t s  f u n c t i o n a l  s e r v i c e s  a s  w e l l  a s  i t s
r e p o r t i n g .  
m a i n t a i n  e f f e c t i v e  g o v e r n a n c e  a n d  c o n t r o l s ;  ·  e n h a n c e  t h e  r e l i a b i l i t y  a n d  a c c u r a c y  o f  i t s
b u d g e t i n g  a n d  f o r e c a s t i n g ;  
i n v e s t i g a t e  a n d  d e l i v e r  a l t e r n a t i v e  w a y s  o f  c o n t a i n i n g  c o s t s ;  
i n v e s t i g a t e  a n d  d e l i v e r  o n  w a y s  o f  d e l i v e r i n g  
i n c r e a s i n g  v a l u e  f o r  m o n e y  t h r o u g h  p r o c u r e m e n t ;  a n d  
e n h a n c e  i t s  a c c o u n t i n g  a n d  o t h e r  b u s i n e s s  s y s t e m s  a n d  p r o c e s s e s  t o  d e a l  w i t h  t h e
i n c r e a s e d  w o r k l o a d  w i t h i n  t h e  f i n a n c e  f u n c t i o n .  

H o w  t h e  c h o s e n  o u t c o m e s  l i n k  t o  t h e  i n s t i t u t i o n a l  m a n d a t e

1 . 2 . 1  ( a )  F i n a n c i a l  M a n a g e m e n t  a n d  C o n t r o l s

T h e  f i n a n c e  u n i t  p l a y s  a  s i g n i f i c a n t  r o l e  i n  e n s u r i n g  t h a t  t h e  c o r e  p r o g r a m  a n d  t h e  N C T
a c h i e v e  t h e  m a n d a t e .  F i n a n c e  p r i m a r i l y  w i l l  e n s u r e  t h a t  t h e  N C T  h a s  t h e  f i n a n c i a l
r e s o u r c e s ,  c a p a c i t y ,  a n d  c a p a b i l i t i e s  t o  d e l i v e r  o n  i t s  c o r e  m a n d a t e  a n d  t o  b e  f i n a n c i a l l y
s u s t a i n a b l e  f o r  t h e  p e r i o d  c o v e r e d  b y  t h e  M e d i u m - T e r m  E x p e n d i t u r e  F r a m e w o r k  ( M T E F ) .  I n
a d d i t i o n ,  t h e  f i n a n c e  u n i t  i s  r e s p o n s i b l e  f o r  t i m e l y  a n d  c o m p l i a n t  p r o c u r e m e n t .  

I n  e s s e n c e ,  f i n a n c e  i s  k e y  t o  t h e  o r g a n i s a t i o n  t o  e n s u r e  s o u n d  c a s h  f l o w  m a n a g e m e n t ,  c l e a n
a u d i t  o u t c o m e s ,  a n d  t i m e l y  p r o c u r e m e n t .

T h e  f i n a n c e  u n i t  p e r f o r m s  t h e  f o l l o w i n g  k e y  r o l e s :

T h e  F i n a n c e  U n i t ’ s  M i s s i o n  i s  ‘ t o  o p t i m i s e  f i n a n c i a l  p e r f o r m a n c e  a n d  g o o d  g o v e r n a n c e  a t
t h e  N C T  b y  p r o v i d i n g  i n s i g h t f u l  g u i d a n c e ,  e x c e l l e n t  s e r v i c e  a n d  e n s u r i n g  s o u n d  i n t e r n a l
f i n a n c i a l  c o n t r o l s .
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M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

e n s u r e  t h a t  t h e  F i n a n c e  U n i t  i s  s t r a t e g i c a l l y  p o s i t i o n e d  t o  p r o v i d e  s o u n d  a d v i c e  a n d
d e l i v e r  e x c e l l e n c e  i n  i t s  f u n c t i o n a l  s e r v i c e s  a s  w e l l  a s  i t s  r e p o r t i n g ;
m a i n t a i n  e f f e c t i v e  g o v e r n a n c e  a n d  c o n t r o l s ;
e n h a n c e  t h e  r e l i a b i l i t y  a n d  a c c u r a c y  o f  i t s  b u d g e t i n g  a n d  f o r e c a s t i n g ;
i n v e s t i g a t e  a n d  d e l i v e r  a l t e r n a t i v e  w a y s  o f  c o n t a i n i n g  c o s t s ;
i n v e s t i g a t e  a n d  d e l i v e r  o n  w a y s  o f  d e l i v e r i n g  i n c r e a s i n g  v a l u e  f o r  m o n e y  t h r o u g h
p r o c u r e m e n t ;  
e n h a n c e  i t s  a c c o u n t i n g  a n d  o t h e r  b u s i n e s s  s y s t e m s  a n d  p r o c e s s e s  t o  d e a l  w i t h  t h e
i n c r e a s e d  w o r k l o a d  w i t h i n  t h e  F i n a n c e  f u n c t i o n .

1 . F i n a n c i a l  C a p a c i t y  a n d  S t r a t e g y

T h e  F i n a n c e  S t r a t e g i c  P l a n  h a s  b e e n  i n f o r m e d  b y  t h e  N C T ’ s  S t r a t e g i c  P l a n  f o r  2 0 2 0 / 2 1 –
2 0 2 5 / 2 6 .  I t  h a s  b e e n  d e v e l o p e d  t o  e n s u r e  t h a t  t h e  N C T  h a s  t h e  f i n a n c i a l  r e s o u r c e s ,
c a p a c i t y ,  a n d  c a p a b i l i t i e s  t o  d e l i v e r  o n  i t s  c o r e  m a n d a t e  a n d  t o  b e  f i n a n c i a l l y  s u s t a i n a b l e
f o r  t h e  p e r i o d  c o v e r e d  b y  t h e  M e d i u m - T e r m  E x p e n d i t u r e  F r a m e w o r k  ( M T E F ) .

I t  i n c o r p o r a t e s  p r a c t i c a l ,  r e a l i s t i c  p l a n s  t o :

T h e  F i n a n c e  U n i t ’ s  M i s s i o n  i s  ‘ t o  o p t i m i s e  f i n a n c i a l  p e r f o r m a n c e  a n d  g o o d  g o v e r n a n c e  a t
t h e  N C T  b y  p r o v i d i n g  i n s i g h t f u l  g u i d a n c e ,  e x c e l l e n t  s e r v i c e  a n d  e n s u r i n g  s o u n d  i n t e r n a l
f i n a n c i a l  c o n t r o l s . ’

T h e  F i n a n c e  U n i t ’ s  V i s i o n  i s  ‘ t o  c o n t i n u e  t o  b e  a  r e s p e c t e d  B u s i n e s s  P a r t n e r  t h a t
c o n t r i b u t e s  t o  f i n a n c i a l  s u s t a i n a b i l i t y  a n d  t h e  s o u n d  r e p u t a t i o n  o f  t h e  N C T . ’

42
NCT annual performance plan    2023/24 - 2024/25



M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

T h e  c l e a n  a u d i t  r e c e i v e d  f o r  2 0 2 1 / 2 2 ,  s u p p o r t e d  b y  t h e  o t h e r  b u s i n e s s  u n i t s ,  i n
p a r t i c u l a r  t h e  u n q u a l i f i e d  a u d i t  o n  t h e  f i n a n c i a l  s t a t e m e n t s .  T h i s  i s  t h e  t e n t h  y e a r  i n  a
r o w  t h a t  t h e  N C T  h a s  e n j o y e d  a  c l e a n  a u d i t ;  a n d
T h e  d e v e l o p m e n t  o f  a  h i g h l y  c o m p e t e n t ,  a n d  p r o f e s s i o n a l  F i n a n c e  t e a m .

S o u n d  f i n a n c i a l  m a n a g e m e n t  i s  a n  i m p e r a t i v e  i n  e n s u r i n g  a  s u s t a i n a b l e  f u t u r e  f o r  t h e  N C T .
T h e  F i n a n c e  U n i t ’ s  s t r a t e g i c  g o a l s  h a v e  b e e n  f o r m u l a t e d  t o  e n s u r e  t h e  e f f e c t i v e  a n d
e f f i c i e n t  u s e  o f  f i n a n c i a l  r e s o u r c e s :

G o a l  1 :  T o  p r o v i d e  s o u n d  s t r a t e g i c  f i n a n c i a l  a d v i c e  a n d  g u i d a n c e .

G o a l  2 :  T o  m a i n t a i n  e f f e c t i v e  a n d  e f f i c i e n t  f i n a n c i a l  p r o c e s s e s ,  s y s t e m s ,  c o n t r o l s ,  a n d
p o l i c i e s .

G o a l  3 :  T o  o p t i m i s e  t h e  v a l u e  f o r  m o n e y  r e c e i v e d  f r o m  v e n d o r s  o f  g o o d s  a n d  s e r v i c e s .

G o a l  4 :  T o  p r a c t i c e  g o o d  m a n a g e m e n t  a n d  c o r p o r a t e  g o v e r n a n c e  p r i n c i p l e s .

6 . 1 .   K e y  F i n a n c e  I n i t i a t i v e s

I n  r e v i e w i n g  t h e  F i n a n c e  U n i t ’ s  a c h i e v e m e n t s  d u r i n g  t h e  p a s t  f i n a n c i a l  y e a r ,  t h e r e  a r e  a
n u m b e r  o f  s u c c e s s e s  t h a t  s t a n d  o u t :

T h e  F i n a n c e  f u n c t i o n  w i t h i n  t h e  N C T  c o n t i n u e s  t o  e v o l v e .  T h e r e  a r e  c h a n g e s  a n d
i n n o v a t i o n s  t h a t  w i l l  i n f l u e n c e  t h i s  e v o l u t i o n ,  m a n y  o f  w h i c h  a r e  d r i v e n  b y  n a t i o n a l
g o v e r n m e n t ,  i n  p a r t i c u l a r ,  t h e  N a t i o n a l  T r e a s u r y  a n d  t h e  A G S A .  T h e s e  c h a n g e s  a n d
i n n o v a t i o n s  h a v e  i n c l u d e d  c o s t  c o n t a i n m e n t  i n i t i a t i v e s  a s  w e l l  a s  c o m p l i a n c e  w i t h
r e g u l a t i o n s  p e r t a i n i n g  t o  s u p p l y  c h a i n  m a n a g e m e n t .  

O n g o i n g  e f f o r t s  a r e  b e i n g  m a d e  b y  t h e  F i n a n c e  U n i t  t o  b e c o m e  m o r e  s t r a t e g i c  a n d  t o
e n s u r e  t h a t  t h e  N C T  h a s  t h e  f i n a n c i a l  s y s t e m s ,  p r o c e s s e s  a n d  d i s c i p l i n e s  r e q u i r e d  t o
s u s t a i n  i t s  o p e r a t i o n s .  T h e  b i g g e s t  c h a l l e n g e  a n d  r i s k  e x p e r i e n c e d  b y  t h e  F i n a n c e  U n i t  i s
t h e  N C T ’ s  i n a b i l i t y  t o  s i g n i f i c a n t l y  i n f l u e n c e  i t s  a n n u a l l y  f l u c t u a t i n g  c a s e l o a d  a n d  t h e
c o n s e q u e n t i a l  i m p a c t  t h a t  t h i s  h a s  o n  t h e  m a n a g e m e n t  o f  a d j u d i c a t i o n  c o s t s .  T h e  F i n a n c e
U n i t  c o n t i n u e s  t o  i n v e s t i g a t e  n e w  w a y s  o f  f o r e c a s t i n g  t h e  f u t u r e  c a s e l o a d  a n d  f i n a n c i a l
r e q u i r e m e n t s ,  a s  w e l l  a s  w a y s  o f  p r a c t i c a l l y  b u d g e t i n g  a n d  m a n a g i n g  c o s t s  e f f e c t i v e l y  i n  a
v o l a t i l e ,  r e l a t i v e l y  u n p r e d i c t a b l e  e n v i r o n m e n t .  I n  f o r e c a s t i n g  t h e  f u t u r e  c a s e l o a d  f o r
b u d g e t i n g  p u r p o s e s ,  e s p e c i a l l y  t h e  i n c o m e  t h a t  i s  g e n e r a t e d  t h r o u g h  f i l i n g  f e e s ,  a  m o r e
c o n s e r v a t i v e  a p p r o a c h  w a s  f o l l o w e d .

T h e  o n g o i n g  c a s e l o a d  i n c r e a s e  h a s  p l a c e d  s i g n i f i c a n t  p r e s s u r e  o n  t h e  f i n a n c i a l  r e s o u r c e s  o f
t h e  N C T  a s  w e l l  a s  o n  t h e  e m p l o y e e s  w i t h i n  t h e  F i n a n c e  U n i t  i t s e l f ,  s p e c i f i c a l l y  i n  r e l a t i o n
t o  t h e  m a n u a l  r e c o n c i l i a t i o n  o f  f i l i n g  f e e s  t o  b e  r e c o g n i s e d  a s  i n c o m e .  T o  e f f e c t i v e l y
m i t i g a t e  t h i s  r i s k ,  t h e  F i n a n c e  U n i t  w i l l  i n c r e a s i n g l y  u t i l i s e  a u t o m a t e d  d a t a  c a p t u r i n g
p r o c e s s e s  w i t h i n  t h e  C a s e  M a n a g e m e n t  S y s t e m  t o  a c c u r a t e l y  m a n a g e  t h e  r e c o n c i l i a t i o n  o f
i n c o m e  g e n e r a t e d  t h r o u g h  f i l i n g  f e e s  b y  t h e  N C T .  T h e  c u r r e n t  f o c u s  o f  t h e  F i n a n c e  U n i t  i s
o n  t h e  c o n v e r s i o n  o f  t h e  c u r r e n t  a c c o u n t i n g  s y s t e m  t o  a  m o r e  a d v a n c e d  a c c o u n t i n g  s y s t e m .

43
NCT annual performance plan    2023/24 - 2024/25



M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

T h e  f i l i n g  f e e  r e c o n  p r o c e s s .  T h e  m a i n  p r o b l e m  e x p e r i e n c e d  i s  t h e  m a t c h i n g  o f  d e p o s i t s
i n  t h e  b a n k  a c c o u n t  m a d e  i n  a d v a n c e ,  w i t h  c a s e  n u m b e r s  i s s u e d  a f t e r  t h e  f i l i n g  o f  a  c a s e ,
i n  i n s t a n c e s  w h e r e  d e b t  c o u n c i l l o r s  f i l e  m a n u a l l y .  I n  s o m e  i n s t a n c e s ,  c a s e s  a r e  i s s u e d
w i t h  a  c a s e  n u m b e r  w h e r e  t h e r e  i s  n o  d e p o s i t  m a d e ;  a n d
T h e  a l l o c a t i o n  o f  e x p e n s e s  b e t w e e n  a d j u d i c a t i o n  a n d  a d m i n i s t r a t i o n  a n d  b e t w e e n  t h e
d i f f e r e n t  c o s t  c e n t r e s  i s  a  t i m e - c o n s u m i n g  e x e r c i s e .  T h e s e  e x p e n s e s  a r e  c u r r e n t l y  s p l i t
m a n u a l l y  a n d  t h e r e f o r e  r e q u i r e s  a n  u n p r o d u c t i v e  i n v e s t m e n t  o f  s i g n i f i c a n t  a c c o u n t i n g
r e s o u r c e s .

T r a n s i t i o n  o f  t h e  m a n u a l  f i l e r s  o n t o  t h e  e - p u r s e  s y s t e m .  T h e  F i n a n c e  U n i t  w i l l  w o r k
w i t h  t h e  R e g i s t r a r ’ s  O f f i c e  a n d  I C T  U n i t  t o  m i g r a t e  t h e  d e b t  c o u n c i l l o r s ,  w h o  a r e
c u r r e n t l y  f i l i n g  m a n u a l l y ,  o n t o  t h e  e - p u r s e  s y s t e m  i n  o r d e r  t o  t r a c k  p a y m e n t s  a n d  t h e
a l l o c a t i o n  o f  f i l i n g  f e e s  t h r o u g h  t h e  e l e c t r o n i c  s y s t e m . A  c o n t r o l  s y s t e m  h a s  b e e n
i m p l e m e n t e d  i n  t h e  m e a n t i m e  w h e r e b y  t h e  R e g i s t r a r ’ s  o f f i c e  h a s  t o  c o n f i r m  w i t h  t h e
F i n a n c e  U n i t  t h a t  t h e  p a y m e n t  o f  t h e  f i l i n g  f e e  h a s  b e e n  r e c e i v e d  b e f o r e  a  c a s e  n u m b e r
i s  i s s u e d  f o r  c a s e s  t h a t  a r e  f i l e d  m a n u a l l y .
R e c o n f i g u r a t i o n  o f  t h e  P a s t e l  A c c o u n t i n g  a n d  t h e  V I P  P a y r o l l  s y s t e m s . T h e  a c c o u n t i n g
s y s t e m s  w i l l  b e  r e c o n f i g u r e d  a n d  s e t u p  w i t h  c o s t  c e n t r e  c o d e s  f o r  t r a n s a c t i o n s  t o  b e
c a p t u r e d  a g a i n s t  a  c o s t  c e n t r e  a t  t h e  i n i t i a l  c a p t u r i n g  s t a g e .  T h i s  w i l l  e n a b l e  t h e
g e n e r a t i o n  o f  c o s t  c e n t r e  r e p o r t s  a n d  t h e  e l i m i n a t i o n  o f  t h e  m a n u a l  s p l i t t i n g  a n d
r e c o n c i l i a t i o n  o f  e x p e n s e s  p e r  c o s t  c e n t r e .

T h e r e  a r e  a  n u m b e r  o f  o p e r a t i o n a l  ‘ p r e s s u r e  p o i n t s ’  c u r r e n t l y  e x p e r i e n c e d  b y  t h e  F i n a n c e
f u n c t i o n  w i t h i n  t h e  N C T .  M a n y  o f  t h e s e  a r e  t o  d o  w i t h  t h e  w a y  t h e  a c c o u n t i n g  s y s t e m
i n t e g r a t e s  a n d  a u t o m a t e s  i t s  i n t e r n a l  s u b - c o m p o n e n t  s y s t e m s .

T h e s e  i n c l u d e :

T h e  p r o p o s a l  t o  a d d r e s s  t h e s e  i s s u e s  g o i n g  f o r w a r d  i s  t o :

T h e s e  c h a n g e s  w i l l  h a v e  t i m e  a n d  e f f i c i e n c y  b e n e f i t s  f o r  t h e  F i n a n c e  U n i t  a n d  w i l l  e n a b l e  a
f a r  f a s t e r  g e n e r a t i o n  o f  m a n a g e m e n t  i n f o r m a t i o n  w h e n  t h e  m o n t h l y  m a n a g e m e n t  a c c o u n t s
a r e  p r e p a r e d  a s  w e l l  a s  f o r  y e a r - e n d  r e p o r t i n g  p u r p o s e s .  I t  w i l l  a l s o  a s s i s t  t h e  H R
D e p a r t m e n t  w i t h  t h e i r  q u a r t e r l y  a n d  a n n u a l l y  r e p o r t i n g  o n  e m p l o y m e n t  s t a t i s t i c s .

I n  o r d e r  f o r  t h e  F i n a n c e  U n i t  t o  b e  s u c c e s s f u l ,  t h e  a c t i v e  s u p p o r t  a n d  c o m m i t m e n t  o f  a l l
e m p l o y e e s  i n  t h e  N C T  i s  r e q u i r e d .  T h e  F i n a n c e  U n i t  i s  t h e r e f o r e  a w a r e  o f  t h e  n e e d  t o
c o n t i n u o u s l y  w o r k  w i t h  t h e  e m p l o y e e s  o f  t h e  N C T  t o  e n s u r e  t h a t  t h e y  f u l l y  u n d e r s t a n d  a n d
a r e  a b l e  t o  u t i l i s e  t h e  i n t e r n a l  f i n a n c i a l  a n d  p r o c u r e m e n t  s y s t e m s .  T o  t h i s  e n d ,  i t  i s
e n v i s a g e d  t h a t  r e f r e s h e r  t r a i n i n g  w o r k s h o p s  a n d  c o a c h i n g  w i l l  b e  a n  o n g o i n g  w a y  o f  l i f e
w i t h i n  t h e  N C T .  T h e  o n g o i n g  m o n i t o r i n g  o f  t h e  N C T ’ s  b u d g e t  a n d  o v e r s i g h t  o v e r  s p e n d i n g
b y  t h e  F i n a n c e  f u n c t i o n  w i l l  b e  c r i t i c a l  i n  e n s u r i n g  t h a t  t h e  N C T  i s  a b l e  t o  s u c c e s s f u l l y
d e l i v e r  o n  i t s  m a n d a t e .  T h i s ,  t o g e t h e r  w i t h  a d h e r e n c e  t o  s o u n d  f i n a n c i a l  d i s c i p l i n e s  a n d
s a v i n g s  g e n e r a t e d  b y  o n g o i n g  i n c r e a s e s  i n  e f f i c i e n c y ,  w i l l  b e  e s s e n t i a l  i n  e n s u r i n g  t h a t
a v a i l a b l e  f u n d i n g  i s  o p t i m a l l y  u t i l i s e d .
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6 . 2 . M u l t i - y e a r  F i n a n c i a l  P r o j e c t i o n s

T h e  T r i b u n a l  w i l l  c o n t i n u e  t o  p r o v i d e  t h e  s e r v i c e s  s t i p u l a t e d  i n  t h i s  a n n u a l  p e r f o r m a n c e
p l a n  a n d  b u i l d  a d m i n i s t r a t i v e  a n d  a d j u d i c a t i v e  c a p a b i l i t y  t o  e n h a n c e  s e r v i c e  d e l i v e r y .  T h e
T r i b u n a l ’ s  b u s i n e s s  o p e r a t i o n s  c o n s i s t  o f  t h r e e  p r o g r a m m e s ,  n a m e l y ,  A d j u d i c a t i o n ,
A d m i n i s t r a t i o n .  T h e  k e y  p r o g r a m m e  p e r t a i n s  t o  t h e  A d j u d i c a t i o n  f u n c t i o n  w h i l e  t h e
f u n c t i o n  a n d  t h e  A d m i n i s t r a t i o n  f u n c t i o n  p r o v i d e  s u p p o r t  t o  e n s u r e  o v e r a l l  o r g a n i s a t i o n a l
e f f i c i e n c y .

A l l o c a t i o n s  h a v e  b e e n  m a d e  t o  t h e  N C T  b y  N a t i o n a l  T r e a s u r y  f o r  t h e  s p e c i f i c  p e r i o d s
i n d i c a t e d  i n  T a b l e  1 1  b e l o w .  A c c o r d i n g  t o  t h e  a m o u n t s  a l r e a d y  a l l o c a t e d  i n  t e r m s  o f  t h e
n e x t  M T E F  p e r i o d ,  g r a n t s  w e r e  a l l o c a t e d  f o r  F i n a n c i a l  Y e a r s  2 0 2 1 / 2 2  t o  2 0 2 3 / 2 4 .  

6 . 3 . C a s h  f l o w  p r o j e c t i o n s  ( P r o j e c t i o n s  o f  r e v e n u e  a n d  e x p e n d i t u r e )

T h e  f o l l o w i n g  t a b l e  s e t s  o u t  t h e  N C T ’ s  b u d g e t  a n d  c a s h  f l o w s  o v e r  t h e  M T E F .  I t  i s
i m p o r t a n t  t o  n o t e  t h a t  t h e r e  w i l l  n o t  b e  a n y  b o r r o w i n g s .
 
 T a b l e  1 1 :  B u d g e t  a n d  C a s h  f l o w s
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6 . 4 . 6 . 1 . P r o j e c t i o n s  o f  r e v e n u e  a n d  e x p e n d i t u r e

T h e  N C T ,  a s  a  S c h e d u l e  3 A  P u b l i c  E n t i t y  i s  d e p e n d e n t  o n  g r a n t  f u n d i n g  f r o m  t h e  D T I C .  T h e
g r a n t s  g r o w  f r o m  R 5 4 , 7  i n  2 0 2 4 / 2 5  t o  R 6 0 , 4  m i l l i o n .

T h e  o n l y  o t h e r  s i g n i f i c a n t  r e v e n u e  s t r e a m  i s  f i l i n g  f e e  r e v e n u e .  T h e  f i l i n g  f e e  p e r  d e b t  r e -
a r r a n g e m e n t  m a t t e r  h a s  i n c r e a s e d  f r o m  R 5 0 0  i n  2 0 2 1 / 2 2  t o  R 5 3 7 . 5 0  i n  2 0 2 2 / 2 3  a n d  w h e r e
a f t e r  i t  w i l l  b e  a d j u s t e d  w i t h  a n  i n f l a t i o n a r y  i n c r e a s e .  

B a s e d  o n  t h e  c u r r e n t  d a t a  a v a i l a b l e ,  i t  i s  a n t i c i p a t e d  t h a t  o v e r  t h e  m e d i u m  t e r m ,  a t  l e a s t
2 8  0 0 0  D e b t  R e a r r a n g e m e n t  m a t t e r s  ( D R A ’ s )  a n d  2 5 0  N o n - D e b t  R e a r r a n g e m e n t  m a t t e r s
( N o n - D R A ’ s )  w i l l  b e  f i l e d  a n n u a l l y .  T h e  a n t i c i p a t e d  r e v e n u e  t o  b e  g e n e r a t e d  f r o m  f i l l i n g
f e e s  w i l l  i n c r e a s e  f r o m  R 1 4 . 8  m i l l i o n  i n  2 0 2 2 / 2 3  t o  R 1 6 , 6  m i l l i o n  i n  2 0 2 4 / 2 5 .  

T h e  r e v e n u e  g e n e r a t e d  b y  t h e  T r i b u n a l  i n  t h e  f o r m  o f  f i l i n g  f e e s  i s  n o m i n a l  a n d  c o n s t i t u t e s
a p p r o x i m a t e l y  2 1  p e r  c e n t  o f  t h e  t o t a l  a n t i c i p a t e d  i n c o m e  p e r  a n n u m .  T h e  T r i b u n a l  i s ,
t h e r e f o r e ,  s u s t a i n e d  a n d  d e p e n d e n t  o n  f u n d i n g  f r o m  G o v e r n m e n t .
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 Z e r o - b a s e d  B u d g e t i n g

N C T  h a s  a  v e r y  l e a n  b u d g e t  d u e  t o  g r a n t  i n c o m e  b e i n g  p a i d  b a c k  i n  t h e  p r e v i o u s  p e r i o d s .
N C T  o n l y  i n c u r s  t h e  n e c e s s a r y  c o s t s  t h a t  e n a b l e  i t  t o  c a r r y  o u t  i t s  m a n d a t e .  T h e  Z e r o -
b a s e d  b u d g e t i n g  p r i n c i p l e  w a s  a p p l i e d ,  h o w e v e r ,  t h e r e  w e r e  n o  e x p e n s e  s t r e a m s  t h a t  w e r e
o m i t t e d  d u r i n g  t h i s  e x e r c i s e .
 
 S p e n d i n g  r e v i e w s  e f f i c i e n c y  g a i n s

O n e  o f  t h e  m i l e s t o n e s  a c h i e v e d  d u r i n g  t h e  p e r i o d  o f  r e v i e w  w a s  t h e  i n n o v a t i o n  b r o u g h t
a b o u t  b y  a  T r i b u n a l  M e m b e r  i n  t h e  e x p e d i t i o u s  a d j u d i c a t i o n  o f  t h e  D R A  c a s e s  f r o m  4 0
m a t t e r s  p e r  d a y  p e r  T r i b u n a l  m e m b e r  t o  8 0  c a s e s  p e r  d a y  p e r  T r i b u n a l  m e m b e r .  T h i s
r e s u l t e d  i n  s i g n i f i c a n t  s t r i d e s  i n  e f f i c i e n c i e s  a n d  f i n a l i s i n g  m a t t e r s  q u i c k e r  t h a n  t h e
r e q u i r e d  t u r n - a r o u n d  t i m e s .  

I n t e r e s t  i n c o m e  ( f r o m  i n v e s t i n g  s u r p l u s  f u n d s )  h a s  b e e n  m a i n t a i n e d  a t  t h e  p r e v a i l i n g
c u r r e n t  i n t e r e s t  r a t e s .  

D u e  t o  t h e  T r i b u n a l  b e i n g  a  p r o f e s s i o n a l  o r g a n i s a t i o n  a n d  t h e  l a b o u r - i n t e n s i v e  n a t u r e  o f
t h e  T r i b u n a l ’ s  w o r k ,  t h e  s p e n d i n g  o n  c o m p e n s a t i o n  o f  e m p l o y e e s  c o n s t i t u t e s  m o r e  t h a n
6 4 %  o f  t h e  a n n u a l  b u d g e t .  

C a p i t a l  e x p e n s e s  h a v e  b e e n  b u d g e t e d  f o r  t h e  m a i n t e n a n c e  o f  s y s t e m s  a n d  h a r d w a r e  a n d  t h e
i m p l e m e n t a t i o n  o f  i d e n t i f i e d  I C T  p r o j e c t s .  T h e  s p e n d i n g  i n  t h i s  a r e a  w i l l  a s s i s t  t h e  N C T  i n
c o n t a i n i n g  a d j u d i c a t i o n  c o s t s  t h r o u g h  a n t i c i p a t e d  I C T  e n h a n c e m e n t s  t o  t h e  C a s e
M a n a g e m e n t  S y s t e m ,  i n c r e a s e d  e f f i c i e n c i e s  a n d  t h e  i m p l e m e n t a t i o n  o f  c o s t - s a v i n g
m e a s u r e s ,  r e s u l t i n g  i n  r e d u c e d  c o s t s  f o r  G o o d s  a n d  S e r v i c e s  o v e r  t h e  M T E F  p e r i o d .

T h i s  b u d g e t  d o e s  n o t  i n c l u d e  t h e  i m p l e m e n t a t i o n  o f  t h e  N C A A .  T h i s  w i l l  o n l y  c o m m e n c e
o n c e  t h e  r e g u l a t i o n s  o n  t h e  N C A A  h a v e  b e e n  p u b l i s h e d .  T h e  N C T  w i l l  h a v e  t o  c a p a c i t a t e
i t s e l f  ( a p p o i n t m e n t  o f  a d d i t i o n a l  s t a f f  &  t r i b u n a l  m e m b e r s )  w h e n  t h e s e  r e g u l a t i o n s  a r e
p u b l i s h e d  &  t h e r e  w i l l  b e  a n  i n c r e a s e  i n  I n f o r m a t i o n  T e c h n o l o g y  C o s t s  a n d  I T  C a p i t a l
E x p e n d i t u r e .  A n  e s t i m a t e d  b u d g e t  o f  R  4 0  m i l l i o n  w i l l  b e  r e q u i r e d  t o  i m p l e m e n t  t h e
N a t i o n a l  C r e d i t  A m e n d m e n t  A c t  p r o v i s i o n s .  

6 . 5 . C a p i t a l  e x p e n d i t u r e  p r o j e c t s

M o s t  o f  t h e  c a p i t a l  e x p e n d i t u r e  r e l a t e s  t o  t h e  p r o c u r e m e n t  o f  I C T  a s s e t s  a l i g n e d  w i t h  t h e
I C T  s t r a t e g y .  I n c l u d e d  h e r e  a r e  n o t  o n l y  t h e  s y s t e m  d e s i g n  b u t  a l s o  t h e  a c q u i s i t i o n  o f  t h e
n e c e s s a r y  h a r d w a r e .

6 . 6 . I n f r a s t r u c t u r e  p l a n s

T h e  N a t i o n a l  C o n s u m e r  T r i b u n a l  i s  n o t  e n g a g e d  i n  i n f r a s t r u c t u r e  p r o j e c t s .  F o r  t h i s  r e a s o n ,
i t  d o e s  n o t  d e v e l o p  i n f r a s t r u c t u r e  p l a n s .

6 . 7 . D i v i d e n d  p o l i c i e s

T h e  N C T  i s  a  S c h e d u l e  3 A  p u b l i c  e n t i t y  w i t h  n o  s h a r e  c a p i t a l .  T h e r e f o r e ,  i t  d o e s  n o t  d e c l a r e
d i v i d e n d s .  A c c o r d i n g l y ,  i t  d o e s  n o t  r e q u i r e  a  d i v i d e n d  p o l i c y .
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6 . 8 . M a t e r i a l i t y  a n d  s i g n i f i c a n c e  f r a m e w o r k

T h e  N C T  u s e s  0 . 6 0 %  o f  b u d g e t e d  o p e r a t i o n a l  e x p e n d i t u r e  ( w h i c h  e x c l u d e s c a p i t a l
e x p e n d i t u r e )  f o r  t h e  m a t e r i a l i t y  a n d  s i g n i f i c a n c e  f r a m e w o r k ,  a n d  t h e  b a s i s  i s  c o n s i s t e n t
w i t h  p r i o r  y e a r s .  T h e  i m p l i c a t i o n s ,  b a s e d  o n  t h e  e s t i m a t e d  b u d g e t ,  a r e  s u m m a r i s e d  a s
f o l l o w s :

 T a b l e  1 3 :  M a t e r i a l i t y  i m p l i c a t i o n s  o n  a n  e s t i m a t e d  b u d g e t  

NCT annual performance plan    2023/24 - 2024/25

2 . A s s e t s  a n d  L i a b i l i t y  M a n a g e m e n t  P l a n

T h e  N C T ,  a s  a  S c h e d u l e  3 A  P u b l i c  E n t i t y  u n d e r  t h e  P F M A ,  i s  r e q u i r e d  t o  o p e r a t e  b a s e d  o n
n e i t h e r  b u d g e t i n g  f o r  a  s u r p l u s  n o r  a  l o s s .  T h e  N C T ’ s  m o s t  s i g n i f i c a n t  a s s e t  a t  a n y  g i v e n
t i m e  i s  c a s h  a n d  c a s h  e q u i v a l e n t s .  T h e  a n n u a l  g r a n t  a l l o c a t i o n  t o  t h e  N C T  g e t s  p a i d  b y  t h e
D T I C .  W h e n  a  g r a n t  p a y m e n t  i s  r e c e i v e d ,  i t  g e t s  i n v e s t e d  i n  t h e  C o r p o r a t i o n  f o r  P u b l i c
D e p o s i t s  a c c o u n t  a t  t h e  S o u t h  A f r i c a n  R e s e r v e  B a n k .  F u n d s  a r e  t h e n  w i t h d r a w n  m o n t h l y  t o
f u n d  t h e  d a y - t o - d a y  b u s i n e s s  o p e r a t i o n s  o f  t h e  N C T .

D e t a i l e d  c a s h  f o r e c a s t s  f o r  t h e  f o l l o w i n g  t w o  m o n t h s  a r e  s u b m i t t e d  t o  t h e  A c c o u n t i n g
A u t h o r i t y  e v e r y  m o n t h  a s  p a r t  o f  m a n a g e m e n t  a c c o u n t s ,  t h e r e b y  i n d i c a t i n g  t h e  s h o r t - t e r m
c a s h  r e q u i r e m e n t s  o f  t h e  N C T .  M o n i e s  a r e  t h e n  t r a n s f e r r e d  t o  t h e  c u r r e n t  a c c o u n t  a s  a n d
w h e n  t h e r e  i s  a  n e e d ,  a c c o r d i n g  t o  t h e  a p p r o v e d  c a s h  f l o w  f o r e c a s t .  T h i s  e n s u r e s  t h a t  t h e
N C T  d o e s  n o t  c a r r y  a n y  e x c e s s  f u n d s  i n  t h e  c u r r e n t  a c c o u n t  a n d  t h a t  i n t e r e s t  i n c o m e  i s
m a x i m i s e d .  A n o t h e r  s i g n i f i c a n t  a s s e t  c l a s s  i s  p r o p e r t y ,  p l a n t  a n d  e q u i p m e n t .  T h e s e  a s s e t s
a r e  e n t e r e d  i n t o  a  f i x e d  a s s e t  r e g i s t e r  t h a t  c o m p l i e s  w i t h  t h e  r e q u i r e m e n t s  o f  t h e
p r e s c r i b e d  G e n e r a l l y  R e c o g n i s e d  A c c o u n t i n g  P r a c t i c e  ( G R A P )  r e p o r t i n g  s t a n d a r d s .  T h e
a s s e t  r e g i s t e r  i s  r e c o n c i l e d  w i t h  t h e  g e n e r a l  l e d g e r  m o n t h l y ,  a n d  a s s e t  c o u n t s  a r e  d o n e
m o n t h l y  o n  a  s p o t - c h e c k  b a s i s ,  w h i l e  a  c o m p l e t e  a s s e t  c o u n t  i s  c o n d u c t e d  t w i c e  a  y e a r .

T h e  m o s t  s i g n i f i c a n t  l i a b i l i t y  i t e m  i s  t h e  t r a d e  a n d  o t h e r  p a y a b l e s .  T h e s e  i n c l u d e  t h e
a m o u n t s  d u e  t o  s u p p l i e r s  o f  g o o d s  a n d  s e r v i c e s ,  f e e s  p a y a b l e  t o  p a r t - t i m e  T r i b u n a l
m e m b e r s  w h e r e  p a y m e n t s  a r e  s t i l l  t o  b e  m a d e  a n d  l e a v e  b a l a n c e s  d u e  t o  e m p l o y e e s  a t  y e a r -
e n d .  T h e  N C T  m a k e s  p a y m e n t s  t o  s u p p l i e r s  a n d  p a r t - t i m e  T r i b u n a l  m e m b e r s  a t  l e a s t  t w i c e  a
m o n t h  b a s e d  o n  v a l i d  a n d  a p p r o v e d  i n v o i c e s  o r  c l a i m s .  C r e d i t o r s ’  a c c o u n t s  a r e  r e c o n c i l e d
m o n t h l y  w i t h  t h e  a g e  a n a l y s i s  a n d  t h e  g e n e r a l  l e d g e r .  T h e  N C T  s t r i v e s  t o  p a y  a l l  i t s
u n d i s p u t e d  i n v o i c e s  r e c e i v e d  f r o m  s u p p l i e r s  w i t h i n  3 0  d a y s ,  m e a s u r e d  f r o m  t h e  d a t e  o f
r e c e i p t  o f  t h e  i n v o i c e .  T h e  N C T  h a s  a d o p t e d  a  v a l u e - f o r - m o n e y  p r o c u r e m e n t  s t r a t e g y
c l o s e l y  m a n a g e d  t h r o u g h  t h e  s u p p l y  c h a i n  p r o c e s s e s .  T h i s  e n s u r e s  t h a t  s u p p l i e r s  a r e  o n l y
p a i d  f o r  s e r v i c e s  p r o v i d e d  w h e n  t h e  N C T  i s  s a t i s f i e d  t h a t  i t  r e c e i v e d  v a l u e - f o r - m o n e y
s e r v i c e .  N o  o t h e r  s i g n i f i c a n t  l i a b i l i t y  i t e m s  a r e  n o t e d  a t  t h e  N C T .



PROGRAMME 1 - PERFORMANCE MEASURES - FINANCE Annual Targets

Joint
Indicator

s

Joint
Indicator

s (Key
Area)

Outcomes Outputs Output Indicators

Audited Performance
Est.

Perf.
MTEF Period

2019/
2020

2020/
2021

2021/
2022

2022/
2023

2023/
2024

2024/
2025

2025/
2026

N/A N/A
Financial Sustainability
and improved cash flow
management

Optimal use of
financial
resources

% of trade debtors over
filing fee revenue

New
indicator

New
indicator

New
indicator

Trade
debtors
to be
1.5 % or
less of
filing
fee
revenue

Trade
debtors
to be
1% or
less of
filing
fee
revenue

Trade
debtors
to be
0.5 % or
less of
filing
fee
revenue

PROGRAMME 1 

OUTPUT AND TARGET

Output Indicators Annual Target Q1 Q2 Q3 Q4

% of trade debtors over filing fee revenue TD 1% 1 % 1 % 1 % 1 %

3 . 0  O U T P U T  I N D I C A T O R S :  A N N U A L  A N D  Q U A R T E R L Y  T A R G E T S

3 . 2  A d m i n i s t r a t i o n  -  P r o g r a m m e  2  -  F i n a n c i a l  M a n a g e m e n t  a n d  C o n t r o l s

2 . 2 . 1  ( A )  F I N A N C I A L  M A N A G E M E N T  A N D  C O N T R O L S

2 . 2  O U T C O M E S ,  O U T P U T S ,  P E R F O R M A N C E  I N D I C A T O R S  A N D  T A R G E T S  
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" T H E  C S  U N I T  I S  A L S O  E N S U R I N G  T H A T  W E
C O N T I N U O U S L Y  I M P R O V E  O N  A N D  B U I L D  T R U S T

A N D  C R E D I B I L I T Y  B Y  E N S U R I N G  A P P R O P R I A T E
C O M M U N I C A T I O N "

H u m a n  R e s o u r c e s  a n d  F a c i l i t i e s  M a n a g e m e n t .
C o m m u n i c a t i o n s  a n d  
R i s k  M a n a g e m e n t ;  
I n t e r n a l  A u d i t ;  
C o m p l i a n c e  a n d  S e c r e t a r i a t

H o w  t h e  c h o s e n  o u t c o m e s  l i n k  t o  t h e  i n s t i t u t i o n a l  m a n d a t e

1 . 2 . 1  ( b )  C o r p o r a t e  S e r v i c e s

I n  a n  e v e r  c h a n g i n g  a n d  v o l a t i l e  e n v i r o n m e n t -  g r i t t ,  a g i l i t y ,  f l e x i b i l i t y  a n d  a d a p t a b i l i t y  a r e
c r i t i c a l  s k i l l s  f o r  a n y  o r g a n i s a t i o n  t o  e n s u r e  t h a t  i t  s u c c e s s f u l l y  d e l i v e r s  a n d  a c h i e v e s  i t s
m a n d a t e .  T h e  N C T  i s  n o  d i f f e r e n t !
C o r p o r a t e  S e r v i c e s  a  k e y  a n d  c r i t i c a l  b u s i n e s s  p a r t n e r  w i t h i n  t h e  N C T ,  e x e c u t i n g  t h e
l e a d i n g  r o l e  i n  s u p p o r t i n g  t h e  N C T  i n  a c h i e v i n g  i t s  m a n d a t e .  A  m u l t i f u n c t i o n a l  u n i t
c o m p r i s i n g  o f  t h e  c r i t i c a l  s u b - f u n c t i o n s :

w h i c h  i s  t h e  r e d  t h r e a d  t h a t  r u n s  t h r o u g h  t h e  N C T .

H U M A N  R E S O U R C E S  A N D  F A C I L I T I E S
M A N A G E M E N T

W i t h o u t  a g i l e  a n d  a d a p t a b l e  e m p l o y e e s  w i t h
g r i t  i n  a n  e n v i r o n m e n t  w h e r e  c h a n g e  i s
n o r m a l -  t h e r e  a r e  b o u n d  t o  b e  h u g e
c h a l l e n g e s .  H R ’ s  f o c u s  w i l l  b e  t o  e n s u r e  t h a t
t h e  N C T  n o t  o n l y  i m p r o v e s  o n  i t s  s y s t e m s  a n d
l e a d e r s h i p  b u t  w i l l  e n s u r e  t h a t  t h e  N C T  i s
a d e q u a t e l y  s k i l l e d  a n d  m a n n e d  w i t h  h i g h
p e r f o r m i n g ,  c r i t i c a l  a n d  k e y  t a l e n t .  T h e  N C T
i s  c o m m i t t e d  t o  c o n t i n u o u s  l e a r n i n g  i n  o r d e r
t o  e n s u r e  t h a t  i t s  e m p l o y e e s  a r e  a b r e a s t  a n d
a d a p t i n g  a n d  k e e p i n g  a h e a d  o f  t h e  c h a n g e s  i n
t h e  w o r k p l a c e ,  b e  i t  s o f t  o r  t e c h n i c a l  s k i l l s
t h r o u g h  i t s  T a l e n t  m a n a g e m e n t  s y s t e m .
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C O M M U N I C A T I O N S

I n  e n s u r i n g  t h a t  w e  c o n t i n u o u s l y  i m p r o v e  o n  a n d  b u i l d  t r u s t  a n d  c r e d i b i l i t y  o f  t h e  N C T ,  o u r
C o m m u n i c a t i o n s  s u b - u n i t  w i l l  f o c u s  o n  e n h a n c i n g  e f f e c t i v e  a n d  e f f i c i e n t  c o m m u n i c a t i o n  a t  a l l
l e v e l s ,  w i t h  b o t h  i n t e r n a l  a n d  e x t e r n a l  s t a k e h o l d e r s .  A s  a  p a r t i c i p a n t  i n  t h e  g l o b a l  e c o n o m y
f o c u s  w i l l  b e  g i v e n  t o  b u i l d i n g  i n t e r n a t i o n a l  c o l l a b o r a t i o n  a n d  d e v e l o p m e n t  o f  A f r i c a n  a n d
s u r r o u n d i n g  c o u n t r i e s  c r e d i t  r e g u l a t i o n  f r a m e w o r k s .  F u r t h e r ,  a  f o c u s e d  p l a n  w i l l  b e
i m p l e m e n t e d  t o  d e v e l o p  t h e  N C T  m a r k e t i n g  a n d  s t a k e h o l d e r  e n g a g e m e n t  b o t h  l o c a l l y  a n d
i n t e r n a t i o n a l l y .



M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

R I S K  M A N A G E M E N T ;  I N T E R N A L  A U D I T ;  C O M P L I A N C E  A N D  S E C R E T A R I A T

A s  a n  a d j u d i c a t i v e  b o d y  i t  i s  i m p e r a t i v e  t h a t  t h e  N C T  m a i n t a i n s  a  c o m p l i a n t  o r g a n i s a t i o n  n o t
j u s t  l e g i s l a t i v e l y  b u t  i n  t e r m s  o f  g o v e r n a n c e ,  i n t e r n a l  a n d  e x t e r n a l  a u d i t s .  T h i s  i s  s u p p o r t e d
t h r o u g h  a  d i l i g e n t  s e c r e t a r i a t  f u n c t i o n  w i t h  a p p r o p r i a t e  l e v e l s  o f  r e c o r d  k e e p i n g .  I t  i s  t h r o u g h
t h e  e f f e c t i v e  m a n a g e m e n t  o f  i t s  i n t e r n a l  a u d i t  a n d  c o m p l i a n c e  s t a n d a r d s  t h a t  t h e  N C T
c o n t i n u e s  p r o a c t i v e l y  i d e n t i f y  a n d  m i t i g a t e / e l i m i n a t e  i t s  r i s k s  w h i c h  u l t i m a t e l y  c a s c a d e s  i n t o
t h e  N C T  m a i n t a i n i n g  i t s  t r a c k  r e c o r d  o f  c l e a n  a u d i t s .
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T h e  F r a u d  P r e v e n t i o n  P l a n
T h e  R i s k  R e g i s t e r  a n d  
T h e  R i s k  M a n a g e m e n t  P l a n

C o r p o r a t e  S e r v i c e s  i s  a l s o  r e s p o n s i b l e  t o  e n s u r e  t h a t  t h e  N C T  d e l i v e r s  o n  i t s  k e y  j o i n t
i n d i c a t o r s  o f  t r a n s f o r m a t i o n  a n d  b u i l d i n g  a  c a p a b l e  s t a t e .  T h i s  i s  a c h i e v e d  t h r o u g h  i t s
c o n c e r t e d  e f f o r t s  i n  y o u t h  d e v e l o p m e n t  a n d  i t s  v a r i o u s  i n i t i a t i v e s  t h r o u g h  i t  B B B E E
i m p l e m e n t a t i o n  p l a n .

T h e  N C T  a l s o  i n t e n d s  t o  b e  t h e  f i r s t  e n t i t y  t o  c o l l a b o r a t e  w i t h  t h e  D T I C  o n  i t s  s h a r e d  s e r v i c e s
m o d e l .

P l e a s e  s e e  a d d i t i o n a l  r e g i s t e r s  a n d  p l a n s  i n  t h e  A n n e x u r e s  a t  t h e  e n d  o f  t h i s  r e p o r t .  T h i s
i n c l u d e ;
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PROGRAMME 2 

OUTPUT AND TARGET

Output Indicators Annual Target Q1 Q2 Q3 Q4

% of filled positions in approved organisation structure
with right skills.

90% 90% 90% 90% 90%

Number of interns Employed through structured
opportunities created for youth (Year Target)

8 This is a annualised target - year end

Number of structured interactions and engagements
with external stakeholders including events, structured
meetings & joint forums at which presentations were
made

20 5 5 5 5

3 . 0  O U T P U T  I N D I C A T O R S :  A N N U A L  A N D  Q U A R T E R L Y  T A R G E T S

3 . 3  A d m i n i s t r a t i o n  -  P r o g r a m m e  2  -  C o r p o r a t e  S e r v i c e

M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E
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M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

" I N F O R M A T I O N  A N D  C O M M U N I C A T I O N S
T E C H N O L O G Y  ( I C T )  H A S  B E C O M E  A  K E Y  E N A B L E R  T O
A S S I S T  T H E  E N T I T Y  I N  D E V E L O P I N G  A N D  E X E C U T I N G

T H E  N E C E S S A R Y  A D M I N I S T R A T I V E  P R O C E S S E S
E F F I C I E N T L Y  A N D  E F F E C T I V E L Y "

A d j u d i c a t i o n .
C a s e  M a n a g e m e n t .
F i n a n c e  a n d  H u m a n  r e s o u r c e s .
S e c u r i t y  o f  i n f o r m a t i o n  a n d  d a t a
C o m p l i a n c e
C o m m u n i c a t i o n s  a n d  A c c e s s i b i l i t y .

H o w  t h e  c h o s e n  o u t c o m e s  l i n k  t o  t h e  i n s t i t u t i o n a l  m a n d a t e

1 . 2 . 1  ( d )  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s  T e c h n o l o g y  S u p p o r t

E f f i c i e n c y  a n d  e f f e c t i v e n e s s  i n  e n a b l i n g  N C T  s t a k e h o l d e r  p r o c e s s e s  a n d  i n f o r m a t i o n
m a n a g e m e n t .

T h e  N C T ’ s  m a n d a t e  i s  t o  h e a r  a n d  d e c i d e  o n  c a s e s  i n v o l v i n g  c o n s u m e r s ,  s u p p l i e r s  o f  g o o d s
a n d  s e r v i c e s ,  c r e d i t  p r o v i d e r s ,  r e g u l a t o r s ,  d e b t  c o u n s e l l o r s ,  c r e d i t  b u r e a u x ,  p a y m e n t
d i s t r i b u t i o n  i n t e r m e d i a r i e s  a s  w e l l  a s  a l t e r n a t i v e  d i s p u t e  r e s o l u t i o n  a g e n t s .  I n  s o  d o i n g ,
t h e  T r i b u n a l  h e a r s  a p p l i c a t i o n s  a n d  c a s e s  t h a t  a r e  p r e m i s e d  u p o n  t h e  t e r m s  o u t l i n e d  w i t h i n
t h e  N C A ,  C P A  a n d  t h e  R u l e s  o f  t h e  T r i b u n a l .  
I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s  T e c h n o l o g y  ( I C T )  h a s  b e c o m e  a  k e y  e n a b l e r  t o  a s s i s t  t h e
e n t i t y  i n  d e v e l o p i n g  a n d  e x e c u t i n g  t h e  n e c e s s a r y  a d m i n i s t r a t i v e  p r o c e s s e s  e f f i c i e n t l y  a n d
e f f e c t i v e l y  t o  a c h i e v e  t h e  a b o v e  m a n d a t e .
K e y  a r e a s  t h a t  r e l y  o n  I C T  t o  s u p p o r t  t h e  N C T  m a n d a t e  i n c l u d e .
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M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

E n s u r i n g  t h a t  t h e  a v a i l a b i l i t y  o f  s y s t e m s  t o
u s e r s  e q u a l s  o r  e x c e e d s  t h e  9 8 %  t h r e s h o l d
d u r i n g  b u s i n e s s  h o u r s .  W i t h o u t  t h e  k e y
s y s t e m s  s u c h  a s  A d j u d i c a t i o n ,  C a s e
M a n a g e m e n t ,  E - f i l i n g ,  F i n a n c e ,  H R  i t  i s  t h e n
i m p o s s i b l e  f o r  b o t h  i n t e r n a l  s t a f f  a n d  e t e r n a l
u s e r s  t o  t r a n s a c t  w i t h  t h e  o r g a n i s a t i o n .
I m p l e m e n t a t i o n  o f  a n  i n d e p e n d e n t
c y b e r s e c u r i t y  a u d i t  i s  k e y  t o  e n s u r i n g  t h a t  o n
a n  o n g o i n g  b a s i s  w e  a l w a y s  e n s u r e  t h a t  o u r
d a t a ,  s y s t e m s  a n d  n e t w o r k  i n f r a s t r u c t u r e  a r e
p r o t e c t e d  f r o m  t h e  e v e r - i n c r e a s i n g  a n d
o n g o i n g  t h r e a t  o f  c y b e r - a t t a c k s  w h i c h  w o u l d
s e v e r e l y  c o m p r o m i s e  t h e  o r g a n i s a t i o n  a s  o v e r
9 0 %  o f  t h e  e n t i t i e s ’  i n f o r m a t i o n  a n d  d a t a  i s
h e l d  e l e c t r o n i c a l l y .
T h e  s e c u r i n g  o f  e l e c t r o n i c a l l y  g e n e r a t e d  d e b t
r e a r r a n g e m e n t  o r d e r s  b y  i n c o r p o r a t i n g
d i g i t a l  s i g n a t u r e s  i s  p a r a m o u n t  t o  e n s u r i n g
t h a t  w h e n  t h e  f i l i n g  p a r t y  r e c e i v e s  t h e i r
o r d e r  t h e  s i g n e d  d o c u m e n t  i s  f u l l  p r o o f  i n
t h a t  t h e  s i g n a t u r e  c a n n o t  b e  t a m p e r e d  w i t h
t o  t h e  d e t r i m e n t  o f  N C T s  a d j u d i c a t i v e
m a n d a t e  a n d  r e p u t a t i o n .
T h e  a u t o m a t i o n  o f  t h e  r e g i s t r y  f u n c t i o n  i n
t e r m s  o f  t h e  p r e p a r a t i o n  a n d  i s s u i n g  o f
h e a r i n g  f i l e s  w i l l  s i g n i f i c a n t l y  i n c r e a s e  t h e
a b i l i t y  t o  t r a c k  t h e  p r o c e s s i n g  o f  t h e s e  f i l e s ,
w h i l s t  r e d u c i n g  c o s t s  a n d  e f f o r t s  o f  f i l e
p r e p a r a t i o n  f o r  t a r g e t e d  f i l i n g  p a r t i e s .
T h e  i n t r o d u c t i o n  o f  a n  i n t e g r a t e d  F i n a n c e  a n d
H u m a n  R e s o u r c e  s y s t e m  w i l l  e l i m i n a t e  t h e
m a n u a l  i n t e r f a c e s  b e t w e e n  H R  a n d  F i n a n c e  i n
r e s p e c t  o f  d a t a  e x c h a n g e  a n d  p r o v i d e  f o r
c o m p r e h e n s i v e  a u d i t  t r a i l s  a n d  b e t t e r
c o n t r o l s  i n  t e r m s  o f  t h e  r e l e v a n t  p r o c e s s e s
a n d  d a t a .  F u r t h e r m o r e ,  i t  w i l l  e n s u r e  w e  h a v e
a  f u l l y  s u p p o r t e d  s y s t e m  f r o m  t h e  v e n d o r
p e r s p e c t i v e  w h i c h  c u r r e n t l y  i s  n o t  t h e  c a s e
w i t h  o u r  l e g a c y  s y s t e m s .

F o r  t h i s  n e x t  p e r i o d  t h e r e  a r e  5  I C T  s u b -
p r o g r a m m e s  t h a t  l i n k  t o  t h e  N C T  m a n d a t e .  A n
a f o r e  m e n t i o n e d  o u t c o m e  b e l o w  i s  a n
e x p l a n a t i o n  o f  e a c h  a n d  t h e  l i n k a g e .

1 .

2 .

3 .

4 .

5 .
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PROGRAMME 2 

OUTPUT AND TARGET

Output Indicators Annual Target Q1 Q2 Q3 Q4

% systems availability during business hours 98% 98% 98% 98% 98%

Number of designated security assessment interventions
implemented

Cyber
  Security

assessment
completed.

N/A N/A 1 N/A

Implementation of digital signatures on issued Debt
Rearrangement orders

System
  100% implemented

and in production

Business
  requirments  and

Technical
  specifications

signed off.

Systems
  development and
Testing completed
and signed off by

CIO

Pilot
  and user

acceptance testing
implemented and

signed off.

System go live and
deployed into

production.

Develop/Deploy an electronic hearings file prep, review
and dispatch system for external parties.

System 100%
implemented and in

production

Business
requirements and

Technical
specifications signed

off



N/A

Systems
  development and
Testing completed

and signed of by CIO

System
  go live and

deployed into
production.

Acquisition and deployment of an integrated Finance and
Human Resource process and data  and management
system.

System 100%
implemented and in

production

Tender/RFQ
  evaluation process

complete system
provider appointed

N/A N/A
System go live and

deployed into
production.

3 . 0  O U T P U T  I N D I C A T O R S :  A N N U A L  A N D  Q U A R T E R L Y  T A R G E T S

3 . 3  A d m i n i s t r a t i o n  -  P r o g r a m m e  2  -  I C T

M E A S U R E  O U R  P E R F O R M A N C E
A D M I N I S T R A T I O N

O U T C O M E S  T O  D E L I V E R Y  O F  M A N D A T E

56
NCT annual performance plan    2023/24 - 2024/25



Outcomes Key Risks Mitigation

Consistent jurisprudence in
consumer and credit matters

Inadequate capability to deliver on
NCT mandate – as a result of
fluctuation of cases beyond the
NCT’s control

Increased oversight and
quality assurance
Case support to Tribunal
Members
Intelligent automation;TM
reviews.

Honouring financial obligations

Reduced Funding – due to cuts in
government funding/deduction of
grants by dtic after approval and
payment.

Timeous revisions to budgets
and monitoring of expenses. 
Monthly management
accounts and cashflow
discussions

Data security and continuity of
systems

Lack of systems continuity in the
event of a corruption of files
and/or Data theft/integrity/failure
of NCT ICT systems - as a result of
malware/ransomware / external
intrusion

Conduct regular penetration
tests & vulnerability
assessments
Use decoy ‘honeypot’
database

A high-performing and sustainable
organisation

Lack of structured succession
planning process

Succession Planning Policy
Skills transfer intervention
Draft mentoring and coaching
policy

Loss of highly skilled personnel
(scarce and critical skills)

Retention policy
Revise Remuneration Policy
Formal and informal training
Competency framework

K E Y  R I S K S

6 . 0  U P D A T E D  K E Y  R I S K S  A N D  M I T I G A T I O N  F R O M  T H E  S P  
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P A R T  D

T E C H N I C A L
I N D I C A T O R S



Indicator title 
No.1

Average number of days from date of filing of DRA to date of issuing
order to filing parties.

Definition Indicator measures the average number of days turnaround from the date of filing of
a DRA to the communication of the outcome thereof to the parties.

Source of data The case spreadsheet, case files and the case management system.
Each DRA filed by hand, by fax, by personal delivery, by email or by system filing,
reflects a date stamp either physically or digitally imprinted. The stamps indicate
date of receipt of the application and the date of issuing of the order. These dates on
system filed matters are contained within the case management system itself.
The system will automatically calculate the number of business days from date of
filing to date of issuing of the decision to parties. A system’s report will be generated
setting out the number of days. 

Method of calculation
or assessment 

Calculation of Baseline:
The baseline is calculated based on the estimated turnaround for each application
received from 1 April up to and including 31 December, utilising the calculation
method below.
Calculation of Performance Score:
The turnaround for each application received is calculated from the date of filing to
the date of issuing of order to the filing parties.

An average number of days are calculated for all DRA cases finalised during a
quarter. The calculation is arrived at by taking the total number of days from the
date of filing of a DRA application until the outcome or order is issued to the parties
divided by the total number of DRA applications orders were issued for. This average
number of days is reported in the quarterly report and reported as an annual figure
at the end of the financial year. The calculation is based on business days –
it excludes weekends, public holidays and the period during which the Tribunal is
officially closed.

Means of verification Report generated by Case Management System

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Assumptions On date of filing, all the required information in terms of the Rules of the Tribunal
has been provided.

Calculation type Cumulative (yearend)

Reporting cycle Quarterly – consolidated annually

Disaggregation of
beneficiaries (where
applicable) 

Not Applicable

Spatial
transformation
(where applicable) 

Not Applicable

Desired performance Performance below target of 55 days is targeted

Indicator
responsibility 

Registrar

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.2

Average number of days from date of close of pleadings of non-DRAs
to date of issuing notice of set down to filing parties.

Definition Indicator measures the average number of days turnaround from close of pleadings
to the issuance of a notice of set down of a non- DRA to the parties.

Source of data The case spreadsheet and the case files. Case File contains a Confirmation of the
date of close of pleadings, which is signed off on by the Registrar. This information is
collated on a case spreadsheet which electronically calculates the number of
business days from date of close of pleadings to the date of issuing of the initial
notice of set down to parties.
Pleadings in non-DRA cases are regarded as closed upon lapsing of a period of 15
business days from the date on which an application (a filing which meets all filing
requirements in terms of the Rules) is received from an Applicant. In the event that
an answering affidavit is received on a non-DRA case file within the 15-business day
period, the pleadings are regarded as closed upon lapsing of a period of 10 business
days from the date on which such answering affidavit has been filed. If a subsequent
replying affidavit is received on a non-DRA case file within the stipulated 10
business day period, the pleadings are regarded as closed on the day of receipt of
such replying affidavit.
The pleadings of a non-DRA case, subsequent to a condoned late filing of an
answering affidavit, are regarded as closed upon lapsing of a period of 10 business
days from the date on which such condonation was granted.
The pleadings of a non-DRA case, subsequent to a condoned late filing of a replying
affidavit, are regarded as closed on the day of the granting of condonation of such
late filing.
The specific close of pleadings date of a non-DRA case will be reflected on the
confirmation of date of close of pleadings on the case file.

P A R T  D
T E C H N I C A L  I N D I C A T O R S
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Method of calculation
or assessment 

Calculation of Baseline:
The baseline is calculated based on the estimated turnaround for each application
received from 1 April up to and including 31 December, utilising the calculation
method below.
Calculation of Performance Score:
The turnaround for each application received is calculated from the date of the first
close of pleadings to the date of issuance of the notice of set down to the parties.
An average number of days are calculated for all non-DRA cases where the notice of
set down was issued during a quarter. The calculation is arrived at by taking the total
number of days from the confirmation of the first close of pleadings of an application
until the date of the issuing of the notice of set down to the parties, divided by the
total number of non-DRA cases set down for hearing. This average number of days is
reported in the quarterly report and also reported as an annual figure at the end of
the financial year.
The calculation is based on business days – it excludes weekends, public holidays,
and the period during which the Tribunal is officially closed.

Means of verification Registrar and source documents

Assumptions The full complement of Tribunal members is available for the Hearing

Calculation type Cumulative (yearend)

Reporting cycle Quarterly – consolidated annually

Disaggregation of
beneficiaries (where
applicable) 

Not Applicable

Spatial
transformation
(where applicable) 

Not Applicable

Desired Perf. Performance below target of 15 days is targeted

Indicator Resp. Registrar

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.3

Average number of days from date of final adjudication of non-DRA
to date of issuing judgment to filing parties

Definition Non-debt re-arrangement matters are defined as an application brought to the
Tribunal under the CPA or NCA, excluding the application broughtin terms of
Section
138 of the NCA. Indicator measures the average number of days taken for a
judgment to be issued regarding the outcome of a non-debt re-arrangement matter
to the relative parties involved from the last date of adjudication.

Source of data Once adjudication has been complete, an e-mail/fax confirmation validates the date
that the judgment was issued to the parties. This information is collated on a case
spreadsheet which electronically calculates the number of business days from the
last date of adjudication to the date of issuing the judgment. This information will be
filed and stored on the case files. Judgment refers to a decision and reasons in
matters, except for an application for a debt re-arrangement agreement being made
an order of the Tribunal.

Method of calculation
or assessment 

Calculation of Baseline:
The baseline is calculated based on the estimated turnaround for each application
received from 1st April up to and including 31 December annually, utilising the
calculation method below.

Calculation of Performance Score:
Calculate the total number of days from the last date of the adjudication to the date
that the judgment was issued to the parties. The calculation is based on business
days (5 working days a week) and excludes weekends, public holidays and the period
during which the Tribunal closes for business annually.

P A R T  D
T E C H N I C A L  I N D I C A T O R S
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Means of verification Registrar and source documents

Assumptions The Tribunal members have reached consensus on the appropriate Judgement of the
matter at the final hearing

Calculation type Cumulative (yearend)

Reporting cycle Quarterly – consolidated annually

Disaggregation of
beneficiaries (where
applicable) 

Not Applicable

Spatial
transformation
(where applicable) 

Not Applicable

Desired Perf. Performance below target of 20 days is targeted

Indicator Resp. Registrar

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )

64
NCT annual performance plan    2023/24 - 2024/25



Indicator title 
No.4

Number of cases overturned on review in the Supreme Court of
Appeal

Definition Rulings made by the Tribunal which were brought to the Supreme Court of Appeal
for Review

Source of data Tribunal Rulings/Judgements lodged in the Supreme Court on review

Method of calculation
or assessment 

Number of Tribunal Judgements overturned on review at the Supreme Court

Means of verification Judgements issued by the Supreme Court.

Assumptions Tribunal members provided Judgements based on informed decisions

Calculation type Cumulative (yearend)

Reporting cycle Quarterly – consolidated annually

Disaggregation of
beneficiaries (where
applicable) 

Not Applicable

Spatial
transformation
(where applicable) 

Not Applicable

Desired Perf. Zero cases overturned on review at Supreme Court.

Indicator Resp. Registrar

P A R T  D
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Indicator title 
No.5

% of filled positions in approved organisation structure.

Definition Indicator measures the percentage of positions filled on the approved organisational
structure.

Source of data Appointments letters and payroll will indicate whether a position is filled or not as
well as appointment letters. Payroll files and personnel files will be the sources of
evidence.

Method of calculation
or assessment 

Number of months thata post is filled on the organisational structure divided by the
total number of months for all posts on the approved organisational structure as a
percentage.
The calculation will exclude positions that may be placed on hold due to budgetary or
organisation constraints as approved by the Executive Chairperson. Should an
incumbent commence on a date other than the first day of a month, the pro-rated
portion of the monthwill be calculated by multiplying the number of workdays by
21.67 dividing by 100 to obtain a fraction of a number, being the portion of the
month filled.

Means of verification Internal independent verification of payroll data

Assumptions Budget / funding is available to fill positions.

Calculation type Cumulative (yearend)

Reporting cycle Quarterly – consolidated annually

P A R T  D
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Disaggregation of
beneficiaries (where
applicable) 

Not Applicable

Spatial
transformation
(where applicable) 

Not Applicable

Desired Perf. Performance higher than targeted performance of 90% is desired with positions
being filled within 4 months of vacancy date. The ideal would be an annual target of
between 95% and 98% but due to the size of the organisation, the movement of 1-2
persons have a huge impact on the percentage positions filled on the organisational
structure which renders it not attainable.

Indicator Resp. Corporate Services Executive

P A R T  D
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Indicator title 
No.6

Number of interns employed through structured opportunities
created for youth development.

Definition The measure shows the extent to which the NCT specifically initiates formal
employment and developmental opportunities through the provision of
internships, to the benefit of the youth in South Africa.

Source of data These are interns in the NCT internship programme. Appointment letters of
interns that are employed will be the source of evidence.

Method of calculation or
assessment 

Count the number of interns employed in terms of structured internship
opportunities created.

Means of verification Internal independent verification of payroll records & employment contracts
of interns

Assumptions 
Availability of budget

Calculation type

Cumulative (year to date)

Reporting cycle

Annual

Disaggregation of
beneficiaries

Target for Youth

Spatial transformation Not Applicable

Desired Perf. 7

Indicator Resp. Corporate Services Executive

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )

68
NCT annual performance plan    2023/24 - 2024/25



Indicator title 
No.7

 % of trade debtors over filing fee revenue collected

Definition  To ensure all revenue due to the NCT is collected in a timely manner

Source of data  The filling fees reconciliation and the trade debtors listing and general
ledger

Method of calculation or
assessment 

 Trade debtors / Filing Fee revenue

Means of verification  Quarterly management accounts and audited annual financial
statements

Assumptions  All manual filings cases are confirmed with the finance unit before a
case number is issued. This will ensure that trade debtors are kept to a
minimal.

Calculation type Cumulative (year to date)

Reporting cycle

Quarterly

Disaggregation of beneficiaries Not Applicable

Spatial transformation Not Applicable

Desired Perf.  Trade debtors to be 1.0% or less of filing fee revenue – 2023/2024
 Trade debtors to be 0.5% or less of filing fee revenue – 2024/2025

Indicator Resp. Chief Financial Officer

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.8

% systems availability during business hours

Definition The measure shows the uptimeavailability for the following critical business
applications for the NCT. 1) Case Management System 2) Exchange mail
system 3) Sage Pastel System 4) VIP HR system 5) Virtual Private Network
services 6) VIP ESS 7) Exclaim 8) E-service desk incident management system
9) SharePoint.

Source of data Data will be collected from the business and internal systems reporting to
measure systems uptime and availability during business hours.

Method of calculation or
assessment 

Calculation of Baseline:
The baseline can be calculated as 98%.

Calculation of Performance Score:
In relation to the 2022/23 Financial year, the systems should perform to a
minimum baseline of 98%. Systems downtime will be recorded and assessed
on all relevant critical business applications by both stakeholder perceptions
and in-built systems reports.

Means of verification Systems generated uptime reports

Assumptions No catastrophic events outside of the NCT’s direct control

Calculation type Cumulative (year to date)

Reporting cycle

Quarterly – consolidated annually

Disaggregation of
beneficiaries

Not Applicable

Spatial transformation Not Applicable

Desired Perf. Systems uptime more than 98% inside of business hours.

Indicator Resp. Chief Information Officer.

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.9

Number of designated security assessment interventions
implemented.

Definition The measure indicates whether the NCT ICT system has been rigorously and
robustly tested to identify any potential vulnerabilities that may exist.
External penetration tests are carried out on an annual basis to identify
potential vulnerabilities in the system.

Source of data Two external penetration tests willbe scheduled, carriedout and the results
assessed.

Method of calculation or
assessment 

Calculation of Baseline:
The baseline can be calculated as two tests per year. 

Calculation of Performance Score:
Performance will be calculated based on whether the external and internal
penetration tests occurred and whether or not the results were fully
assessed and note taken of any vulnerabilities detected.

Means of verification External security assessment reports

Assumptions Penetration testing will be sufficient to highlight potential vulnerabilities.
Sufficient budget is available to perform penetration tests

Calculation type Cumulative (year-end)

Reporting cycle

Annual

Disaggregation of
beneficiaries

Not Applicable

Spatial transformation Not Applicable

Desired Perf. Two external penetration tests performed per annum.

Indicator Resp. Chief Information Officer.

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.10

Implementation of digital signatures on issued Debt
Rearrangement orders

Definition Indicator measures the successful implementation of the inclusion of
digital signatures into the generated/issued Debt Rearrangement
Orders (DRA) after the Tribunal members adjudicating on these
Online.

Source of data Source of data will be the Technical design documentation for the
digital signatures component, the successful and signed off integration
testing of the system by the CIO, as well as the successful and signed
off user acceptance testing of the system by the DRA oversight
Tribunal member.

Method of calculation or
assessment 

Signed off successful pilot run with a sample of Debt Counsellors
showing DRA orders incorporated digital signature of the Tribunal
Member who adjudicated and issued the order online.

Means of verification  Signed off User acceptance testing specification by the DRA oversight
Tribunal Member. Signed off release documentation by the CIO
verifying system has been successfully deployed into production.

Assumptions An effective system acquired that can be integrated into the current
CMS system for digital signatures.

Calculation type Cumulative (year - date)

Reporting cycle

Quarterly

Disaggregation of beneficiaries Not Applicable

Spatial transformation Not Applicable

Desired Perf. 100% of system implemented.

Indicator Resp. Chief Financial Officer

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.11

Develop/Deploy an electronic hearings file prep, review
and dispatch system for external parties.

Definition Indicator measures the successful implementation of a system to allow
the registrar to electronically prepare and issue  hearing and
prehearing to Tribunal members for non-Debt Rearrangement Cases
(nonDRAs)

Source of data Source of data will be the Technical design documentation for
electronic file preparation system, the successful and signed off
integration testing of the system by the CIO, as well as the successful
and signed off user acceptance testing of the system by the Registrar
and oversight Tribunal Member.

Method of calculation or
assessment 

Signed off successful user acceptance test and pilot run with the
Registrar’s office and oversight Tribunal Member for nonDRAs

Means of verification Signed off User acceptance testing specification by the Registrar and
the nonDRA oversight Tribunal Member. Signed off release
documentation by the CIO verifying system has been successfully
deployed into production.

Assumptions An effective system developed for the electronic preparation and
issuing of nonDRA files for Tribunal Member hearings.

Calculation type Cumulative (year - date)

Reporting cycle

Quarterly

Disaggregation of beneficiaries Not Applicable

Spatial transformation Not Applicable

Desired Perf. 100% of system implemented.

Indicator Resp. Chief Financial Officer

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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Indicator title 
No.12

Acquisition and deployment of an integrated Finance and
Human Resource process and data and management

Definition Indicator measures the successful acquisition and  implementation of a
system to allow Finance and Human Resources to transact and
exchange information electronically thus maintaining data integrity
and with no manual interventions.

Source of data Source of data will be the acquisition of the software licenses for this
system

Method of calculation or
assessment 

Signed off successful user acceptance test and pilot run with the
Finance and HR functions.

Means of verification Signed off user acceptance testing specification by the business unit
heads of HR and Finance.

Assumptions An effective system acquired to fully automate data exchange between
finance and HR where necessary

Calculation type Cumulative (year - date)

Reporting cycle

Quarterly

Disaggregation of beneficiaries Not Applicable

Spatial transformation Not Applicable

Desired Perf. 100% of system implemented.

Indicator Resp. Chief Financial Officer

P A R T  D
T E C H N I C A L  I N D I C A T O R S

P A R T  D :  T E C H N I C A L  I N D I C A T O R  D E S C R I P T I O N S  ( T I D )
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A N N E X U R E S  T O  T H E  
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