Annexure A

Entities’ APP Targets



Impact Statement: Inclusive, equal and economically transformed South Africa

Output Indicators

% of section 13G compliance reports assessed for

compliance with the B-BBEE Act

% of ownership transactions assessed for
compliance with the B-BBEE

% of organs of state and public entities compliant
with section 10(1) and (2) of the B-BBEE Act

% of B-BBEE compliant suppliers in strategic sectors

Average percentage of reports produced on
investigations conducted within 12 months

Average percentage of identified cases analysed
& investigated for possible ADR process, if any.

[r15 (11)]

2025/26

100% of received section 13G reports
assessed for compliance with the B-BBEE
Act

100% of ownership transactions (major
B-BBEE transactions) assessed

100% of sampled organs of state and
public entities compliant with section
10(1) & (2) of the B-BBEE Act to address
triple challenges of unemployment,
poverty and inequality

100% B-BBEE compliant suppliersin
strategic sectors

On average 50% investigation findings
produced on investigations conducted
within1l2 months upon receipt of
complaint / initiation

80% of the identified cases for ADR
finalised within 6 months, if any

[r15 (11)]

B-BBEE Commission APP Targets

MTEF Period

2026/27

100% of received section 13G
reports assessed for
compliance with the B-BBEE
Act

100% of ownership
transactions (major B-BBEE
transactions) assessed

100% of sampled organs of
state and public entities
compliant with section 10(1)
& (2) of the B-BBEE Act to
address triple challenges of
unemployment, poverty and
inequality

100% B-BBEE compliant
suppliers in strategic sectors

On average 50% investigation
findings produced on
investigations conducted
within1l2 months upon receipt
of complaint / initiation

80% of the identified cases for
ADR finalised within 6 months,
if any

[r15 (11)]

2027/28

100% of received section 13G
reports assessed for
compliance with the B-BBEE
Act

100% of ownership
transactions (major B-BBEE
transactions) assessed

100% of sampled organs of
state and public entities
compliant with section 10(1)
& (2) of the B-BBEE Act to
address triple challenges of
unemployment, poverty and
inequality

100% B-BBEE compliant
suppliers in strategic sectors

On average 50%
investigation findings
produced on investigations
conducted within12 months
upon receipt of complaint /
initiation

80% of the identified cases for
ADR finalised within 6 months,
if any

[r15 (11)]



B-BBEE Commission APP Targets

1 National Status annual report
produced.

1 Major B-BBEE Transaction report
produced

Number of established and developed
MOUs

100% of the process towards the
development of the Case Management
System to ensure optimisation,
harmonisation, digitisation, and
integration to improve service delivery
and operational efficiency

1 National Status annual
report produced.

1 Major B-BBEE Transaction
report produced

Number of established and
developed MOUs

50% of the development of
Case Management System
to ensure optimisation,
harmonisation, digitisation,
and integration to improve
service delivery and
operational efficiency

1 National Status annual
report produced.

1 Major B-BBEE Transaction

report produced

Number of established
and developed MOUs

100% of the development

of the Case Management

System to ensure
optimisation,

harmonisation, digitisation,
and integration to improve

service delivery and
operational efficiency.



CIPC APP Targets

‘Number of interns employedinthe CIPC 50 80 100

Rand value of funding ngfenced for merships 7200 00 (+C?) £7.200 000 (+P) 77200000 (+P)
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Companies Trib APP Targets
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Comp Comm APP Targets
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Comp Comm APP Targets
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Comp Comm APP Targets




Comp Comm APP Targets

N

100%
Clean Audit

Compliant BBEEE
certificate and
regulated
compliance
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100%
Clean Audit

Compliant BBEEE
certificate and
regulated
Compliance
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290%
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Compliant BBEEE
certificate and
regulated
compliance
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1%
290%
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Output Indicators

Audit Outcome

Percentage of expenditure against budget

Percentage of supplier invoices paid within 20 days
from date of acceptance.
Percentage of expenditure on BBBEE suppliers

Percentage of expenditure on EME suppliers

Percentage of staff retention

Percentage of staff training expenditure against total
employee costs

Number of capacity building workshops for Case
Managers and Tribunal members.

Number of interns provided with opportunities within
the Tribunal

Percentage of employment equity representation of
employees from the designated groups
Enhancement of case management system

2025/26
Unqualified audit opinion

90%
90%

100% of expenditure spent on

suppliers based on the BBBEE levels

1-4, 20% of which will be on
women, youth or PWDs.

30% of expenditure on Suppliers
that are

Classified as EME Suppliers

80%

2%

One annual capacity
Building workshop

2
75%
Feasibility study conducted on

current CMS system and
requirements

Comp Comm APP Targets

MTEF Period

2026/27
Unqualified audit opinion

90%

90%

100% of expenditure spent on
Suppliers based on the B-BBEE
levels 1-4, 20% of which

will be on women, youth or
PWDs.

30% of expenditure on suppliers
that are classified as

EME Suppliers

80%

2%

One annual capacity building
workshop

2
75%

Service provider appointed to
Upgrade CMS system

2027/28
Unqualified audit opinion

90%

90%

100% of expenditure spent on
suppliers based on the

B-BBEE levels 1-4, 20% of which
will be on women, youth or
PWDs.

30% of expenditure on suppliers
that are classified as EME
Suppliers

80%

2%

One annual capacity building
workshop

2
75%

Full implementation of an
Enhanced CMS with improved
automation,

real-time case tracking,
Advanced analytics,

and user-friendly interfaces.



Comp Trib APP Targets




ECIC APP Targets

R32m R400m R400m

N/A N/A SA EXIM Bank operational

20% of business processes automated 65% of business processes 100% of business processes

(new business automation plan) automated (new business automated (new business
automation plan) automation plan)

No breaches on risk appetite limits (from No breaches on risk appetite  No breaches on risk

1 April 2022) limits (from 1 April 2022) appetite limits (from 1 April
2022)

5% increase in equity 5% increase in equity 5% increase in equity

Tax-exempt status for ECIC. N/A N/A

Operating costs not exceeding R140m Operating costs not Operating costs not

exceeding R147m exceeding R154m




ECIC APP Targets

Employee engagement score of 70% Culture Entropy score below Employee engagement
20% score of 70%




IDC APP Targets

MTEF Period
Output Indicators

2025/26 2026/27 2027/28




IDC APP Targets

553 578 604

14 615 15 290 15973

50 000 50 000 50 000

1100 1100 1100

1265 1296 1329




IDC APP Targets

35.6%

38.4%

Real growth + 3.5%age points

Per approved turnaround achievements

80%

27%

30.9%

34,6%

Real growth + 3.5%age
points

Per approved turnaround
achievements

80%

29%

27,3%

30,8%

Real growth + 3.5%age
points

Per approved turnaround
achievements

80%

33%




ITAC APP Targets

R460m

R21.23bn

R273bn

505

7%

Review and Amend the scope and
design of the trade measures and
authorisations in identified sensitive
agricultural sectors

R460m

R21.46bn

R276bn

511

9%

Review and Amend the
scope and design of the
trade measures and
authorisations in identified
sensitive agricultural sector

R460m

R21.69bn

R279bn

516

11%

Review and Amend the
scope and design of the
trade measures and
authorisations in identified
sensitive agricultural
sectors



ITAC APP Targets

vulnerable sectors

80%

13 processes

17 processes

5 Commission determination s
where the impact of tariff

adjustments on downstream firms

and households is assessed.

One Self-Initiated investigation in

One Self-Initiated
investigation in vulnerable
sectors

81%

15 processes

17 processes

6 Commission determinations
where the impact of tariff
adjustments on downstream
firms and households is
assessed.

One Self-Initiated
investigation in vulnerable
sectors

82%

17 processes

17 processes

8 Commission
determination s where the
impact of tariff
adjustments on
downstream firms and
households is assessed.




ITAC APP Targets

75% of the final determination s within 6
months

75% of the final determination s within 6
months.

75% of the final determination s within 6
months.

80% of the issued permits were within 14
days.

80% of the certificates issued within 10
working days after technical working
group or factory visit and the submission
of all outstanding information.

80% of the final
determinations within 6
months

80% of the final
determinations within 6
months.

80% of the final
determinations within 6
months.

82% of the issued permits
were within 14 day

85% of the certificates issued
within 10 working days after
technical working group or
factory visit and the
submission of all outstanding
information.

80% of the final
determination s within 6
months.

80% of the final
determination s within 6
months.

80% of the final
determination s within 6
months.

83% of the issued permits
were within 14 days.

90% of the certificates
issued within 10 working
days after technical
working group or factory
visit and the submission of
all outstanding
information.



ITAC APP Targets

80% of the certificates issued within 10
working days

80% of the certificates issued within 30
days.

80% of the verifications completed
within 90 days.

70% determination s made within 6
months of initiation.

60% determination s made within 10
months of initiation.

Draft Countervailing Regulations
submitted to the Minister

85% of the certificates issued
within 10 working days

85% of the certificates issued
within 30 days.

85% of the verifications
completed within 90 days

70% determinations made
within 6 months of initiation.

60% determinations made
within 10 months of initiation

Not Applicable

90% of the certificates
issued within 10 working
days

90% of the certificates
issued within 30 days

90% of the verifications
completed within 90 days.

70% determination s made
within 6 months of
initiation.

60% determination s made
within 10 months of
initiation.

Not Applicable




ITAC APP Targets

17000

14000

Three action notes and/or memoranda
dispatched to the Minister to discharge
his Section 6 obligations regarding the
inclusion or exclusion of products under
import and export control.

1 Trade monitoring analysis for 1
selected master plan sectors and 1
selected circumvention or similar trade
remedy analysis.

17000

14000

Three action notes and/or
memoranda dispatched to
the Minister to discharge his
Section 6 obligations
regarding the inclusion or
exclusion of products under
import and export control.

1 Trade monitoring analysis
for 1 selected master plan
sectors and 1 selected
circumvention or similar
trade remedy analysis.

1

17000

14000

Three action notes and/or
memoranda dispatched
to the Minister to
discharge his Section 6
obligations regarding the
inclusion or exclusion of
products under import and

export control
1 Trade monitoring analysis

for 1 selected master plan
sectors and 1 selected
circumvention or similar

trade remedy analysis
1



ITAC APP Targets

2 Permit monitoring and evaluation
studies

Anti-dumping regulations; safeguard
Submitted

Import Permit System Developed

Draft International Trade Administration
Amendment Bill submitted to the
Executive Authority for consideration.

Table amendment to section 26 of the
ITA bill to NEDLAC/Parliament

2 Permit monitoring and
evaluation studies

countervailing and tariff
regulations submitted

Export Permit System
Developed

Draft International Trade
Administration Amendment
Bill published for public
comment and submitted to
Executive Authority for
approval

Analysis of latent industries

2 Permit monitoring and
evaluation studies

Import and export control
regulations;

Tariffs Permit System
Developed

International Trade
Administration
Amendment Bill submitted
to Cabinet for approval for
submission to Parliament
and accented to by the
President

One product investigation
per year,



ITAC APP Targets

APDP System; and Import System Export System Developed. Tariff Permit System
Developed. Developed




NCC APP Targets

100% enforcement action against
suppliers of illicit goods, expired goods
and illegal imports.

Finalize CTFL matters within 40 business
days.

60% of preferential procurement from
SMME's in designated groups.

4 business education initiatives targeted
at companies in industrial parks
conducted.

20 interns placed by the NCC,
accredited ombud schemes namely,
MIOSA and CGSO, and other partners.

100% enforcement action
against suppliers of illicit
goods, expired goods and
illegal imports.

Finalize CTFL matters within
40 business days.

60% of preferential
procurement from SMME's in
designated groups.

4 business education
initiatives targeted at
companies in industrial parks
conducted.

20 interns placed by the
NCC, accredited ombud
schemes namely, MIOSA and
CGSO, and other partners.

100% enforcement action
against suppliers of illicit
goods, expired goods and
illegal imports.

Finalize CTFL matters within
40 business days.

60% of preferential
procurement from SMME's
in designated groups.

4 business education
initiatives targeted at
companies in industrial
parks conducted.

20 interns placed by the

NCC, accredited ombud
schemes

namely, MIOSA and

CGSO, and other partners.
26




NCC APP Targets

Finalize investigations into Ponzi Finalize investigations into Finalize investigations into
Schemes, Al and fake reviews on digital Ponzi Schemes, Al and fake  ponzi Schemes, Al and
platforms for goods and services, and reviews on digital platforms fake reviews on digital
fraudulent activities within 60 business for goods and services, and 5| atforms for goods and

days. fraudulent activities within 60

4 high impact investigations initiated.

4 high impact investigations
finalized

Pilot registration of direct marketers.

75% of complaints in priority areas

finalized.

business days.

4 high impact investigations
initiated.

4 high impact investigations
finalized

70% of direct marketers
registered on the opt-out
system.

75% of complaints in priority
areas finalized.

services, and fraudulent
activities within 60 business
days.

4 high impact
investigations initiated.

4 high impact
investigations

finalized

80% of direct marketers
registered on the opt-out
system.

75% of complaints in
priority areas finalized.



NCC APP Targets

Administer product recalls and issue
communication thereon within 40
business days of receipt of recall notice
from suppliers.

Finalize 90% of energy-related and false
claims about environmentally friendly
(greenwashing on carbon neutrality)
products complaints within 6 months.

Administer product recalls
and issue communication
thereon within 40 business
days of receipt of recall
notice from suppliers.
Finalize 90% of energy-
related and false claims
about environmentally
friendly (greenwashing on
carbon neutrality) products
complaints within 6 months.

Administer product recalls
and issue communication
thereon within 40 business
days of receipt of recall
notice from suppliers.
Finalize 90% of energy-
related and false claims
about environmentally
friendly (greenwashing on
carbon neutrality)
products complaints within
6 months.




NCC APP Targets

16 consumer

education and awareness initiatives
targeted at consumer conducted.

8 business education and awareness
initiatives targeted at SMMEs and
informal business conducted.

10 advocacy interventions in metros and

district municipalities.

6 joint initiatives conducted in
collaboration with regulatory bodies

with concurrent jurisdiction.

16 consumer

education and awareness
initiatives targeted at
consumer conducted.

8 business education and
awareness initiatives
targeted at SMMEs and

informal business conducted.

10 advocacy interventions in
metros and district
municipalities.

6 joint initiatives conducted
in collaboration with
regulatory bodies with
concurrent jurisdiction.

16 consumer

education and awareness
initiatives targeted at
consumer conducted.

8 business education and
awareness initiatives
targeted at SMMEs and
informal business
conducted.

10 advocacy interventions
in metros and district
municipalities.

6 joint initiatives
conducted in
collaboration with

regulatory bodies with
concurrent jurisdiction.



NCC APP Targets

80% success rate in cases presented 80% success rate in cases 80% success rate in cases

before the National Consumer Tribunal presented before the presented before the

and/or Courts. National Consumer Tribunal National Consumer
and/or Courts. Tribunal and/or Courts.

95% availability of complaints handling 95% availability of complaints 95% availability of

e-Service System and Website handling e-Service System complaints handling e-
and Website Service System and
Website

Pay service providers within 20 business  Pay service providers within Pay service providers

days. 20 business days. within 20 business days.

Business case for the mobile unit. Acquire funds for the mobile A functional mobile unit.
unit.




Output Indicators

A report on the proposed amendments of

regulations
Number of consumer education programmes
conducted in all provinces.

Number of evaluation reports produced on
activities relating to educational awareness,
investigations, Complaints evaluations,
compliance monitoring, Debt counselling and
enforcement.

Number of workshops conducted to support
new registrants.

% of new entrants (persons and entities)
registered within a number of days of receipt
of signed proposed conditions and payment
of registration fees

Number of circulars and/or guidelines issued in
relation to Sec 16(1)(b) of the NCA.

NCR APP Targets

2025/26

Proposed regulations amendments
report submitted to the dtic.
Conduct 4 consumer education and
awareness campaigns and activities
on the NCA.

Conduct an impact study on
activities relating to Educational
awareness, investigations,
complaints evaluations, compliance
monitoring, debt counselling and
enforcement

Conduct four workshops to support
new registrants.

Register 98% of persons and entities in

the consumer credit market within six
business days of receipt of signed

proposed conditions and payment of

registration fees.

Four circulars and/or guidelines issued

in relation to Sec 16(1)(b) of the NCA

MTEF Period

2026/27

Commence the review of the
NCA.

Conduct 4 consumer
education and awareness
campaigns and activities on
the NCA.

4 evaluation reports on
activities related to
educational awareness,
investigations, complaints
evaluations, compliance
monitoring, debt counselling
and Enforcement

Conduct four workshops to
support new registrants.

Register 98% of persons and
entities in the consumer credit
market within six business days
of receipt of signed proposed
conditions and payment of
registration fees.

Four circulars and/or guidelines
issued in relation to Sec
16(1)(b) of the NCA

2027/28
Proposed NCA amendments report

submitted to the dtic.
Conduct 4 consumer education and

awareness campaigns and activities
on the NCA.

4 evaluation reports on activities
related to educational awareness,
investigations, complaints
evaluations, compliance monitoring,
debt counselling and Enforcement

Conduct four workshops to support
new registrants.

Register 98% of persons and entities
in the consumer credit market within
six business days of receipt of signed
proposed conditions and payment
of registration fees.

Four circulars and/or guidelines
issued in relation to Sec 16(1)(b) of
the NCA



NCR APP Targets

75% of the total number of purchase
orders issued to SMMEs.

Develop an Implementation plan and
commence with implementation of
recommendations from the diagnostic
study report.

Develop an Implementation plan and
commence with implementation of
recommendations from the feasibility
study report.

Approved education strategy.

Recruit 10 through BankSETA.

75% of the total number of
purchase orders issued to
SMMEs.

Continue with
implementation of
recommendations from the
diagnostic study report.

Continue with
implementation of
recommendations from the
feasibility study report.

Implementation of the
education plan.

Recruit 10 through BankSETA.

Conduct an impact study
on regulations on
limitations on fees and
interest rates together with
credit life regulations and

submit report to the dtic.
75% of the total number of

purchase orders issued to
SMMEs.

Continue with
implementation of
recommendations from
the diagnostic study
report.

Continue with
implementation of
recommendations from
the feasibility study report.

Implementation of the
education plan.

Recruit 10 through
BankSETA.

=3



Output Indicators

Number of investigations conducted on

credit providers relating to the NCA
Enforcement action taken by the end

of the financial year on a percentage
(%) of investigations which identified
noncompliance relating to the NCA by

credit providers.
Number of investigations conducted on

debt counsellors relating to compliance
with the NCA.

Enforcement action taken by the end
of the financial year on a percentage
(%) of investigations which identified
noncompliance with the NCA by debt
counsellors.

Number of investigations conducted on
hosting credit bureaus in respect of the

NCA.
Enforcement action taken by the end

of the financial year on a percentage
(%) of investigations which identified
noncompliance by credit bureaus.

% of evaluated credit bureau annual
compliance reports certified by an
independent auditor for the previous
financial year.

NCR APP Targets

2025/26

Conduct 500 investigations on credit
providers relating to the NCA.

Take enforcement action on 85% of
investigations which identified
noncompliance with the NCA by
credit providers by the end of the
financial year.

Conduct 400 investigations on debt
counsellors relating to compliance with
the NCA.

Take enforcement action taken on
80% of investigations which identified
noncompliance with the NCA by debt
counsellors by the end of the financial
year

Six(6) investigations

Take enforcement action on 85% of
investigations which identified
noncompliance by credit bureaus
taken by the end of the financial year

Evaluate 100% of annual compliance
reports certified by an independent
auditor submitted by the credit
bureaus for the 2023 financial year.

MTEF Period

2026/27

Conduct 500 investigations on credit
providers relating to the NCA.

Take enforcement action on 85% of
investigations which identified
noncompliance with the NCA by
credit providers by the end of the
financial year.

Conduct 400 investigations on debt
counsellors relating to compliance
with the NCA.

Take enforcement action taken on
80% of investigations which
identified noncompliance with the
NCA by debt counsellors by the end
of the financial year

Six(6) investigations

Take enforcement action on 85% of
investigations which identified
noncompliance by credit bureaus
taken by the end of the financial

year
Evaluate 100% of annual compliance

reports certified by an independent
auditor submitted by the credit
bureaus for the 2023 financial year.

2027/28

Conduct 500 investigations on credit
providers relating to the NCA.

Take enforcement action on 85% of
investigations which identified
noncompliance with the NCA by credit
providers by the end of the financial
year.

Conduct 400 investigations on debt
counsellors relating to compliance with
the NCA.

Take enforcement action taken on 80%
of investigations which identified
noncompliance with the NCA by debt
counsellors by the end of the financial
year

Six(6) investigations

Take enforcement action on 85% of
investigations which identified
noncompliance by credit bureaus
taken by the end of the financial year

Evaluate 100% of annual compliance
reports certified by an independent
auditor submitted by the credit bureaus
for the 2023 financial year.



Output Indicators

Enforcement action taken by the end of the
financial year on a percentage (%) of
investigations which identified noncompliance by

credit bureaus.

% of evaluated credit bureau annual
compliance reports certified by an independent

auditor for the previous
financial year.

Enforcement action taken by the end of the
financial year on a percentage (%) of credit
bureaus which were found to be non-compliant
after the evaluation of annual compliance
reports certified by an independent auditor for

the previous
financial year.

Number of reports produced on the
impact of enforcement action taken on
entities and persons that were found to

be non-compliant in the previous
financial year.

NCR APP Targets

2025/26

Take enforcement action on 85%
of investigations which identified
noncompliance by credit

bureaus taken by the end of the

financial year
Evaluate 100% of annual

compliance reports certified by
an independent auditor
submitted by the credit bureaus

for the 2024 financial year.
Take enforcement action on 85%

of credit bureaus which were
found to be non-compliant after
the evaluation of annual
compliance reports certified by
an independent auditor for the
previous financial year by 31

March 2025.
Three (3) progress report and one

final report on the impact of
enforcement action taken on
entities and persons that were
found to be non- compliant in
the previous financial year.

MTEF Period

2026/27

Take enforcement action on 85%
of investigations which identified
noncompliance by credit

bureaus taken by the end of the

financial year
Evaluate 100% of annual

compliance reports certified by
an independent auditor
submitted by the credit bureaus

for the 2025 financial year.
Take enforcement action on 90%

of credit bureaus which were
found to be non-compliant after
the evaluation of annual
compliance reports certified by
an independent auditor for the
previous financial year by 31

March 2026.
Impact study on the enforcement

action taken on entities and
persons that were found to be
noncompliant in the previous
financial year.

2027/28

Take enforcement action on 85%
of investigations which identified
noncompliance by credit

bureaus taken by the end of the

financial year
Evaluate 100% of annual

compliance reports certified by
an independent auditor
submitted by the credit bureaus

for the 2026 financial year.
Take enforcement action on 90%

of credit bureaus which were
found to be non-compliant after
the evaluation of annual
compliance reports certified by
an independent auditor for the
previous financial year by 31
March 2027.

Three (3) progress report and
one final report on the impact of
enforcement action taken on
entities and persons that were
found to be non- compliant in
the previous financial year.



NCR APP Targets




NCT APP Targets

An unqualified opinion issued by An unqualified opinion issued

An unqualified opinion issued
by the external auditors on the
Annual financial statement and
with no material findings on
compliance with legislation and
on the Annual Performance
Report.

15 days

1

98%

2 (1 Internal and 1 external

security audit)
Development source code

approved, unit and integration

testing.
Approved business

requirements specifications.

the external auditors on the
Annual financial statement and
with no material findings on
compliance with legislation and
on the Annual Performance
Report.

15 days

1

98%

2 (1 Internal and 1 external

security audit)
Al based DRA System in

production.

Al based program for the auto-
generation of condonation

rulings.

by the external auditors on the
Annual financial statement and
with no material findings on
compliance with legislation and
on the Annual Performance
Report.

15 days

1

98%

2 (1 Internal and 1 external

security audit)




NCT APP Targets




NCT APP Targets




NEF APP Targets




NEF APP Targets




Output Indicators

Number of jobs sustained through the appointment
of NCEMS operator and report produced

Rand value revenue generation facilitated in the
LPM sector

Number of evaluation regulatory notices issued

Turn-around time to complete investigations on
ilegal gambling activities

Number of interventions to combat illegal gambling
through raids and inspections initiated

Turn-around time to complete investigations on
ilegal gambling activities

Number of interventions to combat illegal gambling
through raids and inspections initiated

NGB APP Targets

2025/26
30 jobs sustained through the

appointment of NCEMS operator and

report produced

Facilitated R2.5 billion revenue
generation in the LPM sector

Nine (9) evaluation regulatory notices

issued

Completed investigations on illegal

gambling activities in less than
twenty-five (25) days

Sixteen (16) interventions to combat
ilegal gambling through raids and

inspections initiated

Completed investigations on illegal

gambling activities in less than
twenty-five (25) days

Sixteen (16) interventions to combat
ilegal gambling through raids and

inspections initiated

MTEF Period

2026/27

30 jobs sustained through the
appointment of NCEMS
operator and report

produced

Facilitated R2.5 billion
revenue generation in the
LPM sector

Nine (9) evaluation
regulatory notices issued

Completed investigations on
illegal gambling activities in
less than twenty-three (23)
days

Sixteen (16)

interventions to combat
illegal gambling through
raids and inspections
initiated

Completed investigations on
illegal gambling activities in
less than twenty-three (23)
days

Sixteen (16)

interventions to combat
illegal gambling through
raids and inspections
initiated

2027/28

30 jobs sustained through the
appointment of NCEMS
operator and report

produced

Facilitated R2.5 billion
revenue generation in the
LPM sector

Nine (9) evaluation regulatory
notices issued

Completed investigations on
illegal gambling activities in
less than twenty (20) days

Sixteen (16)

interventions to combat
illegal gambling through raids
and inspections initiated

Completed investigations on
illegal gambling activities in
less than twenty (20) days

Sixteen (16)

interventions to combat
illegal gambling through raids
and inspections initiated



Output Indicators

Number of reports on implementation of
the Human Capital Strategy on mentoring
and coaching

Number of reports on Gambling Sector
performance produced

Number of reports on research on the
socio-economic impact of the licensed LPM
sector in Mpumalanga, KZN, Limpopo and
North-West to increase investment in the
LPM sector produced

Number of broad-based community
outreach interventions conducted

NGB APP Targets

2025/26
Two (2) employment opportunities facilitated
and report produced

Four (4) reports (based on unaudited data)
and one (1) annual report on data-driven
insight on market dynamics in the gambling
industry for informed decision making
produced

One (1) consolidated evidence-based
advisory report on the socio-economic
impact of the licensed LPM sector in
Mpumalanga, KZN, Limpopo and North-West
to increase investment in the LPM sector

Four (4) requests to the Minister for the LPM
sector to proceed into Phase 2
implementation of LPM rollout in
Mpumalanga, KZN, Limpopo and North-West

Forty (40) broad-based community outreach
interventions conducted to inform and
educate the public on risks and socio-
economic impact of gambling

MTEF Period

2026/27

Two (2) employment
opportunities facilitated and
report produced

Four (4) reports (based on
unaudited data) and one (1)
annual report on data-driven
insight on market dynamics in
the gambling industry for
informed decision making
produced

One (1) consolidated
evidence-based advisory
report on the impact of
gambling produced

Forty (40) broad-based
community outreach
interventions conducted to
inform and educate the public
on risks and socio-economic
impact of gambling

2027/28

Two (2) employment
opportunities facilitated and
report produced

Four (4) reports (based on
unaudited data) and one (1)
annual report on data-driven
insight on market dynamics
in the gambling industry for
informed decision making

produced
One (1) consolidated

evidence-based advisory
report on the impact of
gambling produced

Forty (40) broad-based
community outreach
interventions conducted to
inform and educate the
public on risks and socio-
economic impact of
gambling



NGB APP Targets

70% of total public procurement spend 70% of total public 70% of total public

on local producers to increase local procurement spend on local procurement spend on

market competitiveness producers to increase local local producers to
market competitiveness increase local market

competitiveness

60% of total public procurement spend 60% of total public 60% of total public

on goods and services from black- procurement spend on procurement spend on

owned entities to increase market share goods and services from goods and services from
black-owned entities to black-owned entities to

increase market share increase market share




NLC APP Targets

Review of the communication, Implementation of a Maintain and enhance
marketing, and public relations strategy = communication, marketing, the implemented

and implementation of the plan as and public relations strategies.

approved implementation plan

Conduct 120 education and awareness Conduct 150 education and Conduct 200 education

engagements nationally awareness engagements and awareness
nationally engagements nationally
Profile 100 good stories of the NLC Profile 150 good stories of the Profile 200 good stories of
NLC the NLC
70% of grants paid in line with the 90% of grants paid in line with  100% of grants paid in line
regulated 60 days timeframe the regulated 60 days with the regulated 60 days
timeframe timeframe
Implementation of the organisational Monitor the effectiveness of  Review the impact of
culture renewal plan the organisational culture organisational culture

renewal plan and framework (enewal initiatives

100% of organisational compliance risks  100% of organisational Review of the
managed compliance risks managed organisational compliance
management framework




Output Indicators

7. Phase 3 of the digital transformation strategy
implementation plan is implemented

8. 10 % increase in workplace-based placement
internships

9. Percentage compliance of lottery schemes with
the Lotteries Act

10. Develop and implement the Licence Monitoring
Matrix

11. Research on measures to increase the uptake of
society lotteries

12. Conduct research on worthy good causes that
may be funded without lodging an application in
terms of the Act

NLC APP Targets

2025/26
Implement phase 3 of the digital
transformation strategy

Implementation of workplace-based

placement internships with 10%

increase from the baseline (50 from

prior year)

80% of lottery schemes are compliant

with the Lotteries Act

Development and implementation of

the Licence Monitoring Matrix

Conduct research on measures to
increase the uptake of society
lotteries

Conduct and present three research
concepts on worthy good causes for

Board consideration

MTEF Period

2026/27

Institutionalize the third
phase of the NLC 4.0
Integrated Business
System

Implementation of
workplace-based
placement internships
program with 15%
increase from the
baseline

85% of lottery schemes
are compliant with the
Lotteries Act
Compliance monitoring
of the National Lottery
and Sports Pools Licence
conditions

Implement the
recommendations of the
research

Allocation of funds to
research-based funding
programmes

2027/28

Expand digital transformation to
include continuous improvement
initiatives. Gather feedback from
end users to refine the system

Implementation of workplace-
based placement internships
program with 20% increase from
the baseline

90% of lottery schemes are
compliant with the Lotteries Act

Compliance monitoring of the
National Lottery and Sports Pools
Licence conditions

Monitor and review the
implemented initiatives

Allocation of funds to research-
based funding programmes



NLC APP Targets

100% monitoring of eligible funded 100% monitoring of eligible 100% monitoring of eligible
projects funded projects funded projects

6,500 jobs created or retained by the 7000 jobs created or retained 7500 jobs created or

NLC funded Grantees, Lottery by the NLC funded Grantees, retained by NLC funded
operator and society lotteries Lottery operator and society  Grantees, Lottery operator
lotteries and society lotteries
80% of applications adjudicated 100% of 100% of
within 150 days applications applications
adjudicated adjudicated

within 150 within 150




NMISA APP Targets

S| base units: 5 realised and 1 Sl base units: 5 realised and 1 S| base units: 5 realised

maintained maintained and 1 maintained
_ - o -
_ - o -
_ R B o
_ o o o




NMISA APP Targets




NRCS APP Targets

6 new, amended and withdrawn VC's/TR
submitted to the dtic 8 new, amended
and withdrawn VC's/TR submitted to the
dtic 10 new, amended and withdrawn
VC's/TR submitted to the dtic

Approved Interim technical requirements
for Electric Vehicles Charging Stations

20% increase in sanctioning rate of illicit
and non-compliant products sanctioned
and removed from the market enabling
compliant role players to access the
market within the Automotive, Chemicals
Materials and Mechanicals (CMM),
Electro-technical and Legal Metrology
Sectors

6 new, amended and
withdrawn VC's/TR submitted
to the dtic 8 new, amended
and withdrawn VC's/TR
submitted to the dtic 10 new,
amended and withdrawn
VC's/TR submitted to the dfic

22% increase in sanctioning
rate of illicit and non-
compliant products
sanctioned and removed
from the market enabling
compliant role players to
access the market within the
Automotive, Chemicals
Materials and Mechanicals
(CMM), Electro-technical and
Legal Metrology Sectors

6 new, amended and
withdrawn VC's/TR
submitted to the dtic 8
new, amended and
withdrawn VC's/TR
submitted to the dtic 10
new, amended and
withdrawn VC's/TR
submitted to the dtic

25% increase in sanctioning
rate of illicit and non-
compliant products
sanctioned and removed
from the market enabling
compliant role players to
access the market within
the Automotive, Chemicals
Materials and Mechanicals
(CMM), Electro-technical

and Legal Metrology

Sectors



NRCS APP Targets

100% Compliance rate for all imported
NRCS

99% Compliance rate for all locally
produced and exported food and
associated products

98% of all approval applications finalised
within 90 calendar days

20% of pre-market approval processes
optimised, integrated and harmonised
within Automotive, Electro-technical,
Chemical Materials and Mechanicals
Sectors and Legal Metrology Sectors

100% Compliance rate for all
imported NRCS regulated
food products

99.5% Compliance rate for all
locally produced and
exported food and
associated products

98% of all approval
applications finalised within
90 calendar days

25% of pre-market approval
processes optimised,
integrated and harmonised
within Automotive, Electro-

technical, Chemical Materials
and Mechanicals Sectors and

Legal Metrology Sectors

100% Compliance rate for
allimported NRCS

regulated food products
99.8% Compliance rate for

all locally produced and
exported food and
associated products

98% of all approval
applications finalised within
90 calendar days

30% of pre-market
approval processes
optimised, integrated and
harmonised within
Automotive, Electro-
technical, Chemical
Materials and Mechanicals
Sectors and Legal
Metrology Sectors



NRCS APP Targets

R430 million worth of non-compliant
products sanctioned

R9 billion worth of canned meat, fish
and fishery products facilitated for
export from South Africa

Designate 100% of qualifying BBBEE Level
4 repair bodies and verification
laboratories designated as per the Legal
Metrology Act

10 new SMMEs participating in the NRCS
regulated value chains

97% implementation of the stakeholder
engagement strategy

R440 million worth of non-
compliant products
sanctioned

R9,4 billion worth of canned
meat, fish and fishery
products facilitated for
export from South Africa

Designate 100% of qualifying
BBBEE Level 4 repair bodies
and verification laboratories
designated as per the Legal
Metrology Act

12 new SMMEs participating
in the NRCS regulated value
chains

98% implementation of the
stakeholder engagement
strategy

R445 million worth of non-
compliant products
sanctioned

R9,6 billion worth of
canned meat, fish and
fishery products facilitated
for export from South
Africa

Designate 100% of
qualifying BBBEE Level 4
repair bodies and
verification laboratories
designated as per the

Legal Metrology Act

15 new SMMEs
participating in the NRCS
regulated value chains
98% implementation of the
stakeholder engagement
strategy



NRCS APP Targets

10% vacancy rate 8% vacancy rate 7% vacancy rate

35 interns employed by the NRCS 35 interns employed by the 35 interns employed by the
NRCS NRCS

100% migration of all electro-technical 100% migration of all NRCS 100% implementation of

approvals applications to Energy approvals processes to the the Customer Relationship

Efficiency ICT System Energy Efficiency ICT System  management system




SABS APP Targets

e oo oo
_ Maintain 100% of accreditations Maintain 100% of Maintain 100% of
accreditations accreditations




SABS APP Targets




SANAS APP Targets

Accreditation fees increased Accreditation fees

Accreditation fees increased by 1
percent below CPI for the 2026/27 FY

80:20 SANAS income vs government
grant

All eligible payments are processed
within an average of 19 days

10 SMMEs capacitated

At least 90% of the AFRAC Secretariat’s
Annual Performance Plan implemented

90% of the SADCA Secretariat’s Annual
Performance Plan implemented.

by 1 percent below CPI for
the 2027/28 FY

80:20 SANAS income vs
government grant

All eligible payments are

processed within an average

of 19 days

10 SMMEs capacitated

At least 90% of the AFRAC
Secretariat’'s Annual
Performance Plan
implemented

At least 90% of the SADCA
Secretariat’'s Annual
Performance Plan
implemented

increased by 1 percent
below CPI for the 2028/29
FY -

80:20 SANAS income vs
government grant

All eligible payments are
processed within an
average of 19 days

10 SMMEs capacitated

At least 90% of the AFRAC
Secretariat’s Annual
Performance Plan
implemented

At least 90% of the SADCA
Secretariat’'s Annual
Performance Plan
implemented



SANAS APP Targets
- MwPerod

12 stakeholder engagements
undertaken

Maximum of 5% vacancy rate of the
total funded positions

4 direct job placements

Draft Technical Requirements
developed

Technical Assessors trained for the
Biobank Programme

Participation in 4 relevant initiatives of
the PAQI structures, focused on
reducing the technical barriers to trade
within the African Continental Free
Trade Area

12 stakeholder engagements 12 stakeholder

undertaken

Maximum of 5% vacancy
rate of the total funded
positions

4 direct job placements

1 new Accreditation
Programme rolled out
(Technical document
evaluation)

1 new Accreditation
Programme rolled out
(Biobank Programme)

Participation in 4 relevant
initiatives of the PAQI
structures, focused on
reducing the technical
barriers to trade within the
African Continental Free
Trade Area

engagements undertaken

Maximum of 5% vacancy
rate of the total funded
positions

4 direct job placements

1 new Accreditation
Programme implemented
(Technical document

evaluation)
1 new Accreditation

Programme implemented
(Biobank Programme)

Participation in 4 relevant
initiatives of the PAQI
structures, focused on
reducing the technical
barriers to trade within the
African Continental Free

Trade Area -’
@



SANAS APP Targets

1 main scope

1 sub-scope

90 additional CABs accredited

Certificates and scopes of
accreditation issued within 13
working days on average after the
completion of the approvals process

Maintain accreditation services
offered to Regulators by undertaking
at least four engagements with
relevant Regulators

3 investigations or unscheduled visits
conducted to address challenges
related to “fronting practices”

90 additional CABs accredited

Certificates and scopes of
accreditation issued within 13
working days on average
after the completion of the
approvals process

Maintain accreditation
services offered to Regulators
by undertaking at least four
engagements with relevant
Regulators

3 investigations or
unscheduled visits conducted
to address challenges related
to “fronting practices”

1 sub-scope

90 additional CABs
accredited

Certificates and scopes of
accreditation issued within
13 working days on average
after the completion of the
approvals process

Maintain and/or increase
accreditation services
offered to Regulators by
undertaking at least four
engagements with relevant
Regulators

3 investigations or
unscheduled visits
conducted to address
challenges related to
“fronting practices”



TRP APP Targets

100%

100%

100%

R360

Submit the proposed amendments
by 31 December 2025

[EEN

70%

Maintain>99% over 5 years

I

100%

100%

100%

R360

n/a

1

75%

Maintain>99% over 5
years

100%

100%

100%

R360

n/a

1
80%

Maintain>99% over 5
years



THANK YOU




