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Overall Q1 Departmental Performance

Q1 Departmental Performance ALl o R

Programme 1: Administration

Programme 2: Trade 11 1 1

Programme 3: Investment Spatial 13 B 3
Industrial Development

Programme 4: Sectors 9 9 9
Programme 5: Regulation 4 1 1
Programme 6: Incentives 6 2 2
= Achieved Programme 7: Exports 6 0 0
. Programme 8: Transformation and 7 4 2
B Not Achieved Competition
Programme 9: Research 7 1 1
Total 71 25 20

25 Planned Q1 Targets

20 Achieved

5 Not Achieved



Programme 1.

Administration

Programme 1: Administration
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Programme 1: Provide strategic leadership, management and support services to the department

Output Annual Targets for Q1 Target  Actual Achievement Reasons for deviation Corrective action
Indicator 2025/26

BRANCH: ADMINISTRATION

Percentage of 100% 100% 58% of entities (11 out of 19)
entities achieving achieved a minimum of 80%
80% performance Performance. Complex matters to be allocated to a panel to expedite

the issuance of decisions and orders.

Recruitment process to appoint interns is underway and
will be finalized in Q2.

ECIC is working on a pipeline of medium- to long-term
transactions which would bring in Gross Written Premium
and SA Content over the strategic period. It is expected
that the Total MozLNG and Yellow Equipment premiums
will be received this year. This would amount to more
than $80 million and would see the R400 million target
achieved for the year.

A catch-up plan is in place with one consumer education
already conducted on 26 July 2025 and another planned
for 09 Aug 2025.
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Percentage of
entities achieving
80% performance

100%

58% of entities (11 out of
19) achieved a minimum of
80% Performance.

BRANCH: ADMINISTRATION

Funds to be reallocated towards the project

A new service provider was appointed and is finalising the
report. The report is anticipated to be completed by the
end of July 2025.

The entity has revised its approach and roundtable
discussions are scheduled for July 2025

The strategy to be developed internally.




Programme 1: Provide strategic leadership, management and support services to the department

Output Annual Q1 Target Actual Achievement Reasons for deviation Corrective action

Indicator Targets for
2025/26

BRANCH: ADMINISTRATION

Percentage of 100% 100% 58% of entities (11 out of 19)
entities achieving achieved a minimum of 80%
80% performance Performance.

Management will ensure that there is stricter monitoring
of the post-approval process to identify and resolve
delays proactively including expediting and improving
turnaround times on deals that have been approved.
The Q2 disbursement pipeline reflects that the target
will be achieved.

Management to prioritise sourcing, approving and
disbursing  transactions with  significant women
ownership in Q2. The disbursement pipeline for Q2 has
39.2% women representation.

Management to prioritise sourcing, approving and
disbursing transactions with significant youth and
persons with disability ownership in Q2. The
investments made to youth-owned businesses are
forecast at 16% at the end of quarter 2.

Pipelines are being developed and management is
actively identifying businesses that operate within or
can be relocated to SEZs and IPs




Programme 1: Provide strategic leadership, management and support services to the department

Output Annual Q1 Target Actual Achievement Reasons for deviation Corrective action
Indicator Targets for
2025/26

BRANCH: ADMINISTRATION

Percentage of 100% 100% 58% of entities (11 out of 19)
entities achieving achieved a minimum of 80%
80% performance Performance.

Management is working to strengthen client monitoring
and early credit warning system as well as adding
dedicated loan recovery and enforcement personnel.

The disbursements pipeline has transactions to the value
of R900 million. Management will explore ways that allow
certain agreements to proceed as undertaking, where
appropriate, in cases where delays in meeting CPs persist

Investment teams are focused on sourcing transactions
with high job creation per Rand invested. The
disbursements pipeline for Q2 reflects 24 219 jobs.

Conclude the restoration of SABSTAN to effectively
manage all projects on the programme of work.

Review of the current status of the projects and implement
prioritized actions to address delayed projects.

Weekly tracking of the progress on the standards
published by the Standards Approval Committee.




Programme 1: Provide strategic leadership, management and support services to the department

Output Annual Q1 Target Actual Reasons for deviation Corrective action
Indicator Targets for Achievement

2025/26

BRANCH: ADMINISTRATION

Percentage of 100% 100% 58% of entities (11 out Although activities related to the employee

enzltles achieving of 19) achlevedoa engagement plan have already started, these

80% performance minimum of 80% activities can only be quantified against the plan after
Performance.

approval. Activities will be undertaken and accelerated
in Q2.

Enterprise Resource Plan system slowly coming back
online and Business Intelligence (Bl) rebuild in
progress, to allow measurement and reporting.

Identification of critical positions and obtaining
approval from vacancy managers

A plan was developed to ensure that provincial
monitoring and evaluation specialists visit all projects.
Additional measures include building of additional
capacity in the Monitoring unit.

New CIO has already tabled the plan to EXCO to
ensure that the target is on back on track

Applications are being processed as Module 4 is now
online and the DAs are able to adjudicate on the new
system




BRANCH: ADMINISTRATION

A Q

O O 0
Percentage of 100% 100% 58% of entities (11 out of 19)
entities achieving achieved a minimum of 80%

80% performance

Performance.

There are significant transaction in the pipelines which are
expected to disburse in the next two quarters.

The disbursement of these follows different patterns based
on the nature of the funds. For example, some funds
disburse based on certain milestones which sometimes
mean there are dependencies.

A few deals that are approved contribute significantly to
the KPI. However, finalising them is taking longer due to
the complexity of the transactions requiring additional time,
resources and consultations.

The pipeline for the relevant transaction remains robust.
However, complex transactions require additional time,
resources and consultation resulting in longer turnaround
times

The jobs initiative that was introduced is showing some
traction as reflected in the pipelines

The business conditions over the next 12 months are not
foreseen to improve with manufacturing confidence
declining in Q1. However, the 2025 BER manufacturing
survey for Q1 shows that investment in machinery and
equipment over the next year is expected to increase




Programme 1: Provide strategic leadership, management and support services to the department

Out_put Annual Q1 Target Actual Achievement Reasons for deviation corectivesaction
Indicator Targets for
2025/26

BRANCH: ADMINISTRATION

Percentage of 100% 100% 58% of entities (11 out of 19)
entities achieving achieved a minimum of 80%
80% performance Performance.

To be updated once data is
available.

The target is dependent on
number of tariff amendments
reports implemented by SARS
and the number of jobs committed
by applicants.

The two targets are dependent on
third party for information and
cooperation.
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Programme 1: Provide strategic leadership, management and support services to the department

Output Annual Q1 Target Actual Achievement Reasons for deviation Corrective action
Indicator Targets for
2025/26

BRANCH: ADMINISTRATION

Percentage of 100% 100% 58% of entities (11 out of 19)
entities achieved a minimum of 80%
achieving 80% Performance. The approval and implementation are dependent
performance on other stakeholders outside of the entity.
% of staff 50% Staff 0 BSC and BEC were appointed on N/A N/A
engaged engaged 17 March 2025. BSC was
through conducted on 16 April 2025 and
performance the ToR were approved
excellence The BAC submission,
culture survey which included publishing
recommendations, was made on
16 May 2025, and the bid was
presented at the BAC on 05 June
2025
Number of 370 worker 90 192 worker champions trained N/A
worker champions
champions in .
. trained
receipt of
skills
upgrading for
increased firm
productivity
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Programme 2: Trade

Programme 2: Trade

120% 1 Planned Q1 Targets
100% 100%

100% 1 Achieved

80%
0 Not Achieved

60%

Percentage

40%

20%
0%

0% : .
Q1 Target Achieved Not Achieved

B Programme 2 100% 100% 0%

Programme 2: Build an equitable global trading system that facilitates development by strengthening trade and investment links with key economies and fostering African
development, including regional and continental integration and development cooperation in line with the African Union Agenda 2063.

Output Indicator Annual Targets Q1 Target Actual Achievement Reasons for deviation Corrective action
for 2025/26

BRANCH: TRADE

Coordinated efforts in G20 | Key priorities identified | Key priorities identified
to advance SA's national | and advanced in G20 | and advanced
interest the Trade and
Investment Working
Group and 4
outcomes agreed for
SA’s G20 Presidency

N/A N/A
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Programme 3: Investment & Spatial Industrial Development

Programme 3: Investment & Spatial and Industrial
Development
120% 5 Planned Q1 Targets
100% :
100% i 3 Achieved
80% 2 Not Achieved
()
g 60%
S 60%
e
& 40%
40%
20%
0% . :
Q1 Target Achieved Not Achieved
B Programme 3 100% 60% 40%
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Programme 3: Support foreign direct investment flows and promote domestic investment by providing a one stop shop for investment promotion, investor facilitation
and aftercare support for investors as well as increase participation in industrialisation

Output Indicator Annual Targets Q1 Target Actual Achievement Reasons for deviation Corrective action
for 2025/26

BRANCH: Spatial Industrial Development

Rand value of investment R450bn R20bn The variance is due to several Verification processes are

attracted through greenfield and investments still being in the underway to ensure

brownfield investments in targeted pipeline and pending verification. accurate and compliant
These projects have secured reporting

sectors including Special

Economic Zones and Industrial indicative commitments but await

formal confirmation

Parks

Number of new Special Economic | 1 0 0 N/A N/A
Zones (SEZs) designated to Application received for Vaal SEZ in April 2025.

facilitate re-industrialisation Conducted an internal assessment of the proposed

utilising the new mode! derived Vaal SEZ application

from the Spatial Industrial

Completion of the public participation phase on the
Development (SID) Strategy

designation of the Fetakgomo--Tubatse SEZ..

On-going engagements on the designation of the

Bojanala SEZ
Number of Cross Border 1 0 0 N/A NA
partnerships developed between Concept note on cross-border SEZs has been
South Africa and other countries developed. Spatial maps have also now been
to facilitate the integration of completed.

Stakeholder mapping done. Communication channels

regional value chains through opened with Mozambique

Special Economic Zones (SEZs)

Number of linked trade corridor 1 0 0 N/A NA
anchored by SEZs to enhance the Concept note on linked trade corridors developed.

logistical efficiencies to enable the Spatial maps on linked trade corridors also

effective manufacturing and developed

trading of value added goods
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Programme 3: Support foreign direct investment flows and promote domestic investment by providing a one stop shop for investment promotion, investor facilitation
and aftercare support for investors as well as increase participation in industrialisation

Output Indicator

Annual Targets

Actual Achievement

Reasons for deviation

Corrective action

for 2025/26

BRANCH: Spatial Industrial Development

Increase in the land area of 2 0 N/A N/A
existing SEZs to provide more Concurrence on the expansion of the Dube Trade
space for targeted investments in Port provided by the Minister of Finance on 22 May
key sectors 2025 supporting the boundary expansions to
accommodate TradeZones 3, 4 and 5, and Dube
City. A final gazette notice will be published including
an additional of 752.11ha as part of the DTP.
Public consultations completed on the expansion of
the Coega SEZ to establish a Pharma and Vaccine
precinct
Number of industrial parks 10 IPs 0 N/A N/A
developed into competitive . 5-IPs applications appraisals conducted on the
infrastructure platforms for Developed to assist following:
supporting diversified sectors enterprises and *  Ezakheni IP
investments for * Collins Chabane IP
enabled localisation / * Komani IP
) + :Laborie IP
manufacturing

operations (including
townships and rural
areas

*  Marksman IP

All applications packaged for CIP for Adjudication in
Q2

Number of prototypes
commercialised

10

1 (Funo Curls)

Collaboration with the cosmetics
desk led one approval

None as budget is
available
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Programme 3: Support foreign direct investment flows and promote domestic investment by providing a one stop shop for investment promotion, investor facilitation
and aftercare support for investors as well as increase participation in industrialisation

Output Indicator

Annual Targets
for 2025/26

Q1 Target

Actual Achievement

Reasons for deviation

Corrective action

BRANCH: Spatial Industrial Development

Number of new One Stop 0 0 These are support N/A
Shop rolled out in 6 interventions towards the
provinces 24 One Stop Shop project / stakeholder establishment and

engagements conducted operational functions of

*0SS Governance — MoA extensions concludes. investSA One Stop Shop

MoA for OSS Northern Cape amended and circulated | facilities

to NCEDA

+0SS operational Planning — coordinated

compilation of 5 draft Operational Plans

+*0SS Marketing & Communications — Terms of

Reference for OSS Limpopo, Eastern Cape and

Gauteng drafted and workshopped. Supported OSS

KZN with DVD production, Investor Passport and

marketing collateral.

0SS Mpumalanga — RFQ for Project Management

services finalised, circulated and participated in

information session
Number of new Fusion 2 0 0 N/A N/A
Centre to undertake Consultations with branches and Exbo on the fusion
regulatory reform for Acts, centre
Regulations, Licencing,
Permits and Registrations
Number of investor bi-annual investor Development of N/A N/A
facilitation surveys survey reports questionnaire
conducted to support and
investor satisfaction collaboration

with
stakeholders

Number of unblockings 38 8

through EOSS

EOSS slightly surpassed
its target although there is
poor response rates to
regulatory unblocking

* Minister in Presidency is following up
with her counterparts in SANDF,
DMPR, DPWI, DOT (ATNS/Cl\ﬁ)

» Letters from DG to counterparts to




Programme 3: Support foreign direct investment flows and promote domestic investment by providing a one stop shop for investment promotion, investor facilitation
and aftercare support for investors as well as increase participation in industrialisation

Output Indicator

Annual Targets
for 2025/26

Q1 Target Actual Achievement

Reasons for deviation

Corrective action

BRANCH: Spatial Industrial Development

Agreement on annual % increase
in workplace-based placement
internships by 6-8% per annum
developed

One agreement on
annual % Increase in
workplace-based
placement internships

Development of an
implementation plan

by 6-8% per annum
Number of Demand-led skills Two high priority Q1: Development of an
plans in place for each masterplan | Sector demand led implementation plan
developed skills plan

implemented

N/A

To be reviewed in month and
quarterly reports

The process of
consultations with internal
and external stakeholders
and the development of a
draft template took longer
than anticipated. These
activities were essential to
ensure alignment, clarity of
roles, and a standardized
approach.

Work on the implementation plan
commenced in Q1
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Programme 4: Sectors

Programme 4: Sectors

120%

100% 100%
100%
9 Planned Q1 Targets
80% .
9 Achieved
)
3 .
S 60% 0 Not Achieved
(8]
o
o
40%
20%
0%
0% -
Planned Q1 Target Achieved Not Achieved
B Programme 4 100% 100% 0%
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Programme 4: Design and implement policies, strategies and programmes for the development of manufacturing and related economic sectors, and contribute to the direct and
indirect creation of decent jobs, value addition and competitiveness, in both domestic and export markets.

Actual Achievement

Output Indicator Annual Targets for 2025/26 Q1 Target Reasons for deviation Corrective
action
BRANCH :SECTORS
Increased % towards Increase of 0.5 % towards Revised Draft National Industrial N/A N/A
manufacturing growth manufacturing growth through the Policy submitted to Accounting
through the implementation implementation of a National officer
of a National Industrial Policy . .
Industrial Policy
Increased % of global market | 0.5% of global market share for Progress report on Critical Mineral N/A N/A
share for processed critical | processed critical minerals: Strategy Implementation with focus
. . L on investments for beneficiation of
minerals Battery grade minerals (Aluminium, i ;
] energy transition minerals
Nickel, Manganese, Copper, (Aluminium, Nickel, Manganese,
Vanadium, Rare Earth Elements Copper, Vanadium, REE,
(REE), Graphite and Cobalt); Graphite,etc)
Chrome; Iron ore
Rand value increase in the R50 billion Increase in the R6 billion Increase in the Intensified engagements with N/A
procurement value of locally | procurement value of locally procurement value of locally procuring entities to promote
manufactured goods and manufactured goods and services | manufactured goods and services compliance with Local Content
services policy and encouraged support for
local manufacturing. Branch also
actively engaged major procurers
and requested the prioritisation of
the procurement of locally
manufactured goods and services
9% reduction in the 10% reduction in the importation | Engage the rail related SOCs N/A N/A
Importation of rail transport | of rail transport equipment on their medium-term
equipment procurement plans, identify
strategic products to reduce
reliance on imports and agree 19
on the tracking methodology




Programme 4: Design and implement policies, strategies and programmes for the development of manufacturing and related economic sectors, and contribute to the direct and
indirect creation of decent jobs, value addition and competitiveness, in both domestic and export markets.

Output Indicator

Annual Targets for
2025/26

Q1 Target Actual Achievement

BRANCH :SECTORS

Reasons for deviation

Corrective action

Increase the growth of the
Cannabis Industry by 10%
per annum from a base of
R14bn

10% increase in

the growth of

the Cannabis industry
per annum

(R1.4bn)

Approval of the implementation of
Hemp and Cannabis
Commercialization Policy by the
accounting officer

Development of the rail tariff
reduction support
programme

Development of the rail
tariff reduction support
programme

Stakeholder engagement report
towards the development of rail
tariff reduction interventions
support programme for strategic
sectors

Approval of the EV Battery
policy to increase
manufacturing of EV
batteries

Approval of the EV
batteries policy
supporting local battery
production

Stakeholder engagement towards
the development of the EV
batteries policies

Percentage Increased on
renewable energy
components

10% increase in the
manufacturing of the of
renewable energy
components

Tracker reports on the
manufacturing of renewable
energy components of electricity
supply and battery storage

N/A N/A
N/A N/A
N/A N/A
N/A N/A
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Programme 4: Design and implement policies, strategies and programmes for the development of manufacturing and related economic sectors, and contribute to the direct and
indirect creation of decent jobs, value addition and competitiveness, in both domestic and export markets.

Output Indicator Annual Targets for Q1 Target Actual Achievement Reasons for deviation  Corrective action
2025/26

BRANCH :SECTORS

Implementation of Implementation of Progress report on monitoring the N/A N/A
decarbonisation Strategy to approved implementation of dtic’s

inform Industrial Policy, Decarbonisation Decarbonisation Strategy

Trade policy and Policy Strategy through the EIP

position on Carbon Tax
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Programme 5: Regulation

Programme 5: Regulation
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Programme 5: Develop and implement coherent, predictable and transparent regulatory solutions that facilitate easy access to redress and efficient regulation for economic
citizens.

Output Indicator

Annual Targets for
2025/26

Q1 Target

Actual Achievement

BRANCH:REGULATION

Reasons for Corrective action

deviation

Number of Regulations 7 1 N/A N/A
amended and reports
submitted to Executive
Authority
Number of Omnibus Bils | 1 Omnibus Bil 0 Draft concept paper was developed N/A N/A
amended and reports deveIQped and
submitted to Executive submitted to EA Submission on the list of legislation to be considered in
Authority the omnibus Bill was prepared and processed to Minister's
office
Number of interventions to | 2 interventions to | 0 Met with the dtic entities on 04 June 2025 to discuss red | NIA NIA
streamline processes to streamline  processes tape reduction measures and improvement of turnaround
enable red tape reduction ang rt;pqﬁ dptrO(IiEu:ed times
. and submitted to
and report submitted to EA Concept Paper developed and memo approved on 26
June 2025 by the DG
% of turnaround time | Turnaround times | 0 List of red tape interventions by dtic entities compiled by | N/A N/A

reduced on processes,
applications and permits in
the dtic entities and report
submitted to EA

reduced by 30% on
processes,

applications and
permits in the dtic
entites and  report
submitted to EA

30 June 2025
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Programme 6:lncentives

Programme 6: Incentives

120%
100% 100%

100%

80%

2 Planned Q4 Targets

60%

Percentage

2 Achieved

40%

0 Not Achieved

20%

0%

0%
° Planned Q1 Target Achieved Not Achieved

B Programme 6 100% 100% 0%

Programme 6: Stimulate and facilitate the development of sustainable and competitive enterprises, through the efficient provision of effective and accessible incentive measures
that support national priorities.
Output Indicator Annual Targets Q4 Target Actual Achievement Reasons for deviation Corrective action

for 2024/25

BRANCH: INCENTIVES

Rand value of investment R10bn Q1: R2bn Application received leveraged higher than [ N/A
through industrial financial anticipated investments.

support

Rand value of export revenue | R5bn Q1: R1bn Projects funded yielded high value of export | N/A

of Global Business Services revenue than projected




Programme /. Exports

Programme 7: Exports
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100%
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B Programme 7

100%

0%

Planned Q1 Target Achieved
100% 0%

0 Planned Q1 Targets

0 Achieved

0 Not Achieved

0%
Not Achieved
0%
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Programme 7: To engender export-led growth of the South African economy. This is achieved through the increase of the volume of goods and services exports to the world and through increasing the
proportion of companies that currently export from South Africa.

Output Indicator Annual Targets for 2025/26 Q1 Target Actual Achievement
Target

Reasons for deviation Corrective action

BRANCH: EXPORTS

Rand value of South African
exports to the rest of the world
in key industrial policy
sectors, including services

R120bn

The value South African exports to the rest of
the world in key industrial policy sectors,
including services reached R25.7 bn in April
- May 2025.

N/A

The branch did not have target for the
quarter, however, reporting progress
leading to the actual achievement in Q4.

Rand value of South African
exports to the Rest of Africa in
key industrial policy sectors,
including services

R132bn

The value South African exports to the rest of
Africa in key industrial policy sectors,
including services reached R32 bn in April -
May 2025

N/A

The branch did not have target for the
quarter, however, reporting progress
leading to the actual achievement in Q4.

Number of days reduction in the
Export Marketing and
Investment Assistance (EMIA)
group scheme programme
application processes

15 Days

Internal consultations underway to identify
areas to fast-track processes.

N/A

The branch did not have target for the
quarter, however, reporting progress
leading to the actual achievement in Q4.

Rand value of South African
exports to the rest of the world
by SMMEs funded by EMIA

R20m

The value of South African exports to the rest
of the world by SMMEs funded by EMIA,
reached R500 000.00 by April 2025.

N/A

The branch did not have target for the
quarter, however, reporting progress
leading to the actual achievement in Q4.

Rand value of South African
exports to the rest of the world
by Black owned entities funded
by EMIA

R15m

The value of South African exports to the rest
of the world by Black owned entities funded
by EMIA, reached R200 000.00 by April
2025.

N/A

The branch did not have target for the
quarter, however, reporting progress
leading to the actual achievement in Q4.

Number of entities capacitated
on exporting skills

300

35 x SA companies received training and
capacity building on exporting.

N/A

The branch did not have target for the
quarter, however, reporting progress
leading to the actual achievement in Q4.

26



Programme 8: Transformation and Competition

Programme 8: Transformation and Competition
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Programme 8: Develop and roll out policy interventions that promote competition issues, through effective economic planning, spatial implementation and aligned investment
and development policy tools.

Output Indicator Actual Achievement Corrective action

Annual Targets for 2025/26 Q1 Target Target Reasons for deviation

BRANCH: TRANSFORMATION AND COMPETITION
Rand Value of investments R2bn R2bn The actual disbursement reflects No corrective measure required
leveraged from competition and cumulative disbursements since this is dependent on the
transformation interventions achieved throughout the calendar companies' production outputs due
year, as reported by the firms inthe | to favourable conditions. The
annual compliance report, which Department does not have control
was submitted during the quarter over firms' actuals
under review
Rand value of Transformation R20bn of Transformation fund R3bn Delays in aggregation of funds for Prioritise stakeholders engagements
Fund aggregated and disbursed | aggregated and disbursed the Transformation Fund due to the | and finalisation of partnership
finalisation of stakeholders’ specific | agreements for aggregation of funds.
agreements and implementation
model.
Number of SEF job opportunities | 50 000 0 48 366 Unique work opportunities were Not applicable since this is
created created in Q1 than it was dependent on the ability to create
envisaged work opportunities at the particular
period
Number of additional workers 10 000 workers 2500 Mergers were approved with a high | No corrective measure since
with shares in their companies number of employees with shares commitments for additional workers
including but not limited to with shares is influenced by the
compefition initiatives merging parties and applications
received
Number of unemployed youth 40000 20000 A slow uptake in commitment by Intensify recruitment efforts in
trained under the Youth participating companies that collaboration with stakeholders
Employment Service (YES) by resulted in delays in the during the subsequent quarters to
2029 recruitment into the YES ensure targets are met.
Programme 28




Programme 9: Research

Programme 9: Research

120%
100% 100%

100%

80%

1 Planned Q1 Targets

60%

1 Achieved

Percentage

40%

0 Not Achieved

20%

0%
0%

Q1 Target Achieved Not Achieved
B Programme 9 100% 100% 0%

Programme 9: Undertake economic research; contribute to development of trade and industrial policies and guide policy, legislative and strategy processes to facilitate
inclusive growth.

Output Indicator Annual Targets for Q1 Target Actual Achievement Reasons for deviation Corrective action
2025/26

BRANCH :RESEARCH

Number of MTDP Implementation reports 4 1
produced

N/A N/A
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