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In the year ahead, the CIPC will play a critical role in supporting the GNU’s strategic priority of fostering 

hat South Africa’s corporate environment is positioned 
term prosperity. The CIPC’s work will focus on creating an enabling environment for 

e to support the GNU’s focus on 

The MTDP’s



This Annual Performance Plan 2026/27 is hereby submitted, reflecting the CIPC’s critical role in 
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Africa’s

safeguard the country’s intellectual property, enable more efficient regulation of companies, and 

the dtic’s

This Performance Plan sets out a clear direction for the Commission’s contribution to the national 

merely aspirational, they represent the necessary shifts to position South Africa’s economy for 

The Commission’s digitisation efforts will reduce the cost of compliance for small enterprises, create 

Commission’s
ation of the nation’s economic growth.



property, all while contributing to South Africa’s broader development goals as outlined in the 

Administration’s

the dtic’s 

the dtic’s 



will be instrumental in guiding the CIPC toward achieving its vision and contributing to the GNU’s 
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—



—

issued to a third party, independent ‘stakeholder’ in terms of a written 
‘stakeholder agreement’, Relaxation of intra

director’s





–
government’s monitoring framework 



– ‘Fix
fundamentals’

– ‘Build
state that delivers’

– ‘Pursue
new areas of growth’

On ‘Implementing 

growth’ the CIPC is 

On ‘

’ –

–

the country’s competitiveness is promoted.



country’s 

The framework that rests on three pillars, i.e., Economic reform: ‘Fix the fundamentals’, Public Service 
Reform: ‘Build a state that delivers’, Industrial Policy: Reform: ‘Pursue new areas of growth’. The figure 



seek to address as the national regulator. As the country’s primary 



–



Africa’s

CIPC’s operating context. These external forces 

CIPC’s mandate is affected by shifts in 



CIPC’s

South Africa’s economic environment remains characterised by structural constraints, including high 

CIPC’s regulatory responsibilities, positioning its registers as a critical component of the 

CIPC’s registers are increasingly relied upon by financial institutions, regulators, and law



CIPC’s role as both a service provider and a source of economic 

ed services. Further, South Africa’s Gross Domestic Produc

Past experience has shown that as economic growth slows, more ‘survivalist’ natured companies seek 
registration. Therefore, the CIPC might see a spike in company registrations because of the economy’s 

CIPC must contribute to the country’s 

–





















CIPC as a credible custodian of South Africa’s IP 



year stemming from customers’ failure to file their annual returns within the stipulated 30





CIPC/what’s next



–

–



– –

–

–
–



–



Evidence presented during strategy sessions indicates that the notion of a broad “digital divide” is no 
CIPC’s service environment. However, automation remains uneven, 



Sustainability and the “just transition” to a green economy are growing priorities in the public sector. 

CIPC’s digitisation of 

South Africa’s 

SA’s green economy | SAnews



South Africa’s Green Economy Strategy emphasi

CIPC’s digiti

CIPC’s role growing through oversight of corporate 

CIPC’s mandate and operating 

classification of “securities”. 



CIPC’s operations, especially regarding 

This prevents the CIPC from using WIPO’s automated central records, increasing the administrative 

— —



CIPC’s organisational capacity, governance arrangements, 

CIPC’s internal capabilities, structures, and operating model are 



property backlogs, and limit the Commission’s ability to transition from reactive to intelligence

CIPC’s 





CIPC’s operating environment. It highlights 

organisation’s strategic pillars. 



and “Ease of Doing 
Business” reforms.





CIPC’s strengths and opportunities can only be realised if weaknesses, particularly skills gaps, legacy 

CIPC’s evolving strategic and regulatory role. As the Commission 

Shape the “smell of the place”:  for the organisation this means, 

This may limit the Commission’s ability to absorb new disclosure obligations, clear IP and compliance 



CIPC’s governance and compliance framework has evolved in response to increased regulatory 

CIPC’s ability to pursue director 

CIPC’s ability to demonstrate regulatory effectiveness, sustain 



CIPC’s digital transformation agenda is a central enabler of its strategic mandate and regulatory 

s become foundational to the Commission’s 

CIPC’s digital transformation articulates a clear five



CIPC’s data assets—

CIPC’s digital agenda also supports innovation through the development of 

—
—

CIPC’s regulatory role becomes more data



CIPC’s ability to scale 

CIPC’s mandate as a regulator, custodian of 

CIPC’s responsibilities require sustained engagement with a 



CIPC’s stakeholder environment comprises multiple categories with distinct roles, expectations, and 

CIPC’s

CIPC’s registers for due diligence and risk 





CIPC’s ability to proactively shape compliance behaviour, 

CIPC’s reach, particularly to underserved, rural, youth
CIPC’s role in the post

CIPC’s regulatory role.

CIPC’s reputation as a modern, credible, and trusted regulator is central to stakeholder confidence, 



CIPC’s value proposition more clearly and reposition the organisation 

CIPC’s updated brand and service offering.



CIPC’s role as a credible regulator, support voluntary compliance, and enhance confidence 



CIPC as a Catalyst for Youth and Women’s Economic Participation

Leading Africa’s Digital Regulatory Integration under AfCFTA

CIPC’s data 





support the organisation’s desire to provide predictable and responsive services that enable business 

CIPC’s client base, many of whom 

Organisa onal Competencies and Capabili es

The CIPC conƟnues to prioriƟse organisaƟonal capability as a foundaƟonal enabler of service delivery. In 
the 2026/27 financial year, this focus is operaƟonalised through structured workplace readiness and skills 
development iniƟaƟves, parƟcularly for interns employed by the organisaƟon.

The internship programme aims to build a pipeline of capable young individuals while contribuƟng to 
naƟonal prioriƟes on youth employment and skills development. Workplace readiness intervenƟons are 
delivered throughout the year, with performance measured at year-end through the number of interns 
who have undergone the workplace readiness programme. Ringfenced funding for internships supports 
programme sustainability and alignment with workforce planning requirements.

KPIs supported under this focus area include:

Number of youth trained as part of the CIPC’s internship programme
Percentage of women trained as part of the CIPC’s internship programme
Number of people with disabiliƟes trained as part of the CIPC’s internship programme
Number of youth employed as part of appointments

Governance, Policies, Processes, and Systems



Strong governance and effecƟve internal controls remain central to Programme 1. The CIPC will conƟnue 
to maintain a robust governance framework that supports accountability, ethical conduct, and compliance 
with legislaƟve and regulatory requirements.

The achievement of a clean audit outcome remains a key performance measure, reflecƟng the 
effecƟveness of financial management, internal controls, and assurance mechanisms. In parallel, the CIPC 
will conƟnue to review and align policies, processes, and systems to support operaƟonal efficiency and 
strategic prioriƟes.

KPIs supported under this focus area include:

Number of AGSA audit outcome reports reflecƟng a clean audit

Customer and Stakeholder Sa sfac on and Public Trust

Enhancing customer and stakeholder experience remains a strategic priority under Programme 1. 
Customer saƟsfacƟon metrics are used as a key management tool to assess service quality, accessibility 
and responsiveness.

To strengthen public trust, the CIPC will conƟnue to publish service delivery turnaround Ɵmes (SLAs) and 
quarterly reports on performance against these standards. These disclosures support transparency, 
manage stakeholder expectaƟons, and reinforce accountability.

Customer saƟsfacƟon surveys and SLA reporƟng are conducted and monitored throughout the year, with 
consolidated performance assessed at year-end.

KPIs supported under this focus area include:

Percentage customer and stakeholder saƟsfacƟon score

Modernisa on, Automa on and Digital Integra on

The CIPC conƟnues to implement a phased modernisaƟon and digiƟsaƟon programme to improve service 
delivery and reduce bureaucraƟc delays. In the 2026/27 financial year, this focus extends beyond process 
automaƟon to include digital integraƟon and data capability.

AutomaƟon of prioriƟsed business processes and migraƟon of databases to modern plaƞorms support 
efficiency, reliability and scalability. In addiƟon, the establishment of a unified digital portal, supported by 
a data lake-house and management dashboards, strengthens integrated service delivery and enables 
evidence-based decision-making.

While implementaƟon acƟviƟes occur throughout the year, performance is measured upon compleƟon of 
configured systems and tools.

KPIs supported under this focus area include:



Number of AddiƟonal CIPC Processes Automated 
Number of Beneficial Ownership-related processes enhance

Supplier Rela ons and Economic Transforma on

EffecƟve supplier management supports service conƟnuity, governance and economic transformaƟon. The 
CIPC will conƟnue to prioriƟse Ɵmely payment of suppliers and procurement from B-BBEE compliant 
suppliers, in line with legislaƟve requirements and naƟonal transformaƟon objecƟves.

These pracƟces contribute to supplier sustainability, support inclusive economic parƟcipaƟon and reinforce 
trust in the organisaƟon’s operaƟonal pracƟces.

KPIs supported under this focus area include:

Percentage of invoices paid within 20 days
Percentage of procurement from B-BBEE compliant suppliers 
Level of B-BBEE compliance of the organisaƟon

Programme 1 strategic focus and planned intervenƟons retain the original intent and structure of the 
programme, while strengthening alignment with the confirmed KPI framework. The revised KPIs emphasise 
capability building, transparency, digital integraƟon, and data-driven management through clearer 
indicator definiƟons and measurement approaches, ensuring a direct and auditable link between strategic 
intent, implementaƟon, and performance reporƟng.
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in preparation for the promulgation of the Patent Amendment Bill, which will transition South Africa’s 



Strategic alliances with international partners support the CIPC’s enforcement mandate, particularly in 



Schemes and Performers’ Development Funds, contributing to long
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Purpose:

shaped by the Commission’s ability to move from reactive, complaint

maintaining registers of companies and close corporaƟons, co-operaƟves, directors 
and delinquent persons, and Trade marks as well as company names and business 
names,
accreditaƟon of pracƟƟoners and intermediaries,
educaƟng business owners and pracƟƟoners on compliance of the legislaƟon as well as,
promote and enforce compliance with the legislation.

not to investigate,

to refer it to the Companies Tribunal or Accredited Agency or other appropriate regulatory 
authority, or



to direct an invesƟgator or inspector to investigate.

Excuse a respondent.

Refer the complaint to the companies tribunal.

Issue a noƟce of non-referral to the complainant, advising the complainant of any rights to seek 
a remedy in court.

Propose that the complainant and any affected person meet with the commission or with the 
tribunal, to resolve the maƩer by consent order; commence proceedings in a court in the name 
of the complainant, if the  has a right to apply to a court; and has consented to the 
commission to do so;

Refer the maƩer to the NPA, or other regulatory authority, if the commission alleges that a 
person has commiƩed an offence in terms of this act or any other legislaƟon; or

issue a compliance noƟce in terms of secƟon 171.

Corporate Educa on, Awareness, and Voluntary Compliance

KPIs measured under this focus area:

Proac ve Inves ga ons and Enforcement Readiness



KPIs measured under this focus area:

 

intervention to restore South Africa’s international reputation and address risks associated with illicit 

supports South Africa’s commitments to FATF and G20 standards and contributes to the country’s efforts 

KPIs measured under this focus area:



Digi sa on and Turnaround Time Improvement

The below performance indicators will be measured and reported through the Annual OperaƟonal Plan 
(AOP) for each responsible business unit















































































trained as part of the CIPC’s

•

–



of women trained as part of the CIPC’s internship (work

–



trained as part of the CIPC’s internship (work

–



To measure CIPC’s contribution to youth employment creation through direct appointments 

–

•

–



each attribute. In determining Customers’ and Stakeholders’ overall satisfaction with the CIPC, a 

highlighted in Dark Green have been assessed as ‘exemplary’, areas highlighted in Light Green is 
‘met’, ‘partially met’,

in Red is assessed as ‘not met’.

–

•
•
•



•
•

–

•



•
•

•
•
•
•
•

•
•

–



Implement automation of CIPC’s processes

–
–

–

•
•
•

•

•
–



Implement automation of CIPC’s processes

•
•
•

•

•
–



**Note: ‘Invoices’ will excluded all invoices received from the travel management company 

**Note: ‘Invoices’ will excluded all invoices received from the travel management company 

**Note: ‘Invoices’ will excluded all invoices received from the travel management company 



•
•
•
•

•

•
–

•
•



•
•
•
•
•

•

•
–

•
•



To assess the organisation’s level of compliance with national transformation objectives as 

•

•
–



–

• 

•

•
–





enforcement’s

•

•
•
•

–



•

•
•
•

–



•

•

•

–



•

•

•

–



•

•
•
•

•
•
•

•
•

–



—

•

•

•

•

•

•

•

•

–



•
•
•



•
•
•



•
•
•



•
•
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•
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