CTFLGP APPLICATION SUMMARY
1. PURPOSE OF FUNDING

How much do you need for Capex and for what.
How much do you need for Working Capital and for What.
Name of Consultant used and amount payable.

2. BACKROUND
Detailed background of the company, i.e., when it was it formed, where is it based.

Products including HS codes.

Shareholders of the company (percentage, race, age, and gender)
BBBEE level 
3. MANAGEMENT
Names of the executive Management of the company, including their education and experience, in particular, roles for Finance, Operations and Marketing functions. 
4. COMPLIANCE

•
Tax Clearance 

provide SARS document
•
Bargaining Council

Provide certificate 
•
FICA

Provide FICA documents as per checklist
•
Environmental Requirements

Environmental certificate from the municipality where applicable, where there is discharge of effluent from the production process
5. WORKFORCE PROFILE

Number of employees in the company and their categories. Should be provided on Form 2 (Sheet 1).
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Management 0

Technical 0

Skilled 0

Semi-skilled 0

Unskilled 0

Total 0 0 0 0 0 0 0 0 0

Total Production Staff 0 0 0 0 0 0 0 0 0 0 0

2024

African Coloured Indian White Foreign 

0


6. MARKETING CONSIDERATIONS

List the key clients of the company, are they chain stores or independents
Do you have offtake agreements or letters of interest

What are some of your marketing initiatives

The expected sales growth from the funding, is it coming from existing or new clients.

Who are your major competitors
Do you currently export your products or plan to in future. 

7. TECHNICAL CONSIDERATIONS

a detailed description of your production process and with all the steps involved.

Who are your key suppliers of raw materials, are they local or overseas based, which raw materials do you buy from them. Do you have the required expertise to manufacture the products efficiently. Are your customers happy with your products. Do you have enough capacity to manufacture the expected growth from the funding.

Provide details of the building lease agreement, duration, rental amount and size of the building.
8. ADDITIONALITY CONSIDERATIONS
Complete the Form 2 (CTFL Summary sheet) to provide additionality from this funding. This includes localisation, production units, employment and exports. Complete for those applicable.
9. Financial Viability

Provide   5 Year projections in excel. AFS and latest Management Accounts if available

 Five-year financial forecast (Income statement, balance sheet and Cashflow) in Excel
· Latest Management accounts in Excel
· For Afs in the 2024 financial year GL account of the Purchases figure for 2023 and 2024 that is disclosed in the cost of sales amount.
· Debtors, creditors terms.
· Inventory days for raw materials, WIP and finished goods days.
· Purpose of funding required.
· Payment schedule for the loans to related parties and terms. Reason for paying dividends where applicable.
10. ALIGNMENT TO MASTERPLAN
As part of your business plan which of the Masterplan objectives are you aligned with, i.e. 
· Increase revenue of locally manufactured goods. 
· Grow manufacturing output per employee. 
· Deliver upstream manufacturing employment growth.
· Enhance the value chain’s cost, process and product competitiveness.
· Improve financial returns. 
Choose 1 or 2 applicable from the above list and expand in detail. 
11. DEVELOPMENTAL RETURNS
what is your BBBEE Level, do you employ women, youth or people with disabilities. How many jobs will be created by this funding. Do you have any developmental initiatives in your community or your plans.
12. Previous PIP

Total amount received from PIP if any.
13. Previous CTFLGP Application

How much have you received from CTFLGP previously.
Have you achieved each of the agreed milestones and if not elaborate on the reasons.

14. ANNEXURES A
Full Names and ID numbers of all shareholders, cell numbers and their addresses.
If company, Full name , Reg no and address
If Trust, Full name and Trust number, and address
Company contact person, Cell numbers, email and address.
15. ASSET SUMMARY 
Complete Form 2 (Asset Summary) if your buying machinery with the funding. This should be a list of machinery intended to support the additionality on the CTFL summary sheet

16. Working Capital Summary

Complete Form 2 (working capital summary). These should be working capital to support the additionality on the CTFL summary sheet.
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