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• ECIC mandate is to facilitate export trade and cross-border investments
between South Africa and the rest of the globe

• We have a strategic focus on the African continent and other emerging
markets

• In the light of the African Continental Free Trade Agreement, our mandate
has been expanded to cover capital and non-capital goods with a focus on
the sectors covered by the various Master Plans

• The aim of the expanded mandate is to boost Intra-Africa trade and
facilitate higher levels of supported jobs and the creation of new jobs

ECIC MANDATE AND STRATEGIC FOCUS
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VISION AND MISSION
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Vision: To be a world-class export insurer in facilitating South African

export trade and investment globally

Mission Statement: To provide insurance solutions in support of South

African goods and services by applying best practice underwriting and

risk management principles



ECIC’S ECONOMIC IMPACT
2013 - 2023



Value of ECIC supported projects
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Over the last 10 financial years, ECIC has grown considerably supporting almost 47 export-led and
investment-related projects across the African continent and other emerging economies. This
accumulated to approximately US$2.6 billion (R33.2 billion) worth of loans and investments supported by
ECIC in various sectors among them power, mining, rail, construction and telecommunications.

Nominal value of loan and investment amounts supported by ECIC (2013-2023)

*The figures on the chart use the USD/ZAR exchange rate as at 31st March of the applicable  financial year
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Value added to SA economy 

Note: Results presented consider the Direct, Indirect and Induced impacts of ECIC’s contribution

R 12.96 billion is estimated to have been added to the South African GDP

Impact of ECIC on GDP (2013 – 2023)
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Employment Impact in South Africa

Note: Results presented consider the Direct, Indirect and Induced impacts of ECIC’s contribution

ECIC’s involvement has been instrumental in facilitating the generation and sustainability of an 
estimated 53 000 job opportunities in South Africa as a result of insured export transactions, 
over the past 10 years. 

Impact of ECIC on Employment (2013 – 2023)
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Revenue Impact in South Africa

Note: Results presented consider the Direct, Indirect and Induced impacts of ECIC’s contribution

Impact of ECIC on Revenue (2013 – 2023)

R 4 billion is estimated to have been added to the South African fiscus
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ECIC’S 2023/24 CORPORATE PLAN



• Stakeholder and customer engagement
• Engage with key stakeholders to know and understand their legitimate 

and reasonable needs, interests and expectations on an ongoing basis 
to assist the Corporation in effectively executing its mandate.

• Grow and diversify the business
• Increase market presence, customer-focused solutions, grow and 

diversify our portfolio of supported transactions.

STRATEGIC THEMES
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• Operational excellence
• Continuous investment in effective and efficient integrated systems and 

processes, invest in our human capital, build knowledge and skills, and 
a culture of professionalism, innovation and team work to enhance 
organizational capacity and operational excellence.

• Good governance and risk management
• Pursue good governance, transformation and sound underwriting and 

risk management practices to ensure a self-sustainable and socially 
relevant and economically impactful enterprise.

STRATEGIC THEMES CONTINUED
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ECIC Tier One Strategy Map

STRATEGY MAP
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Contribute to trade facilitation that results in job creation
 Value of deals underwritten: $560m

 Number of deals underwritten: 4

 Value of approved transactions within expanded sectoral coverage:
$70m

 Number of companies benefiting under the Export Passport
Programme: At least 6

INDUSTRIALIZATION AND GROWING THE ECONOMY
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Enhance transformation

 Maintain B-BBEE Level 1

 Support emerging exporters under the Export Passport Programme

 Through the new line of business of short-term trade insurance, we aim to
support more SMME exporters plus youth owned, women owned and black
owned exporters across the different provinces and district municipalities

ACTIONS TO PROMOTE TRANSFORMATION
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Improve Employee Value Proposition
 Staff retention: 85%

Improve business processes and systems
 Percentage of business processes automated: 80%

Improve staff efficiency
 Staff efficiency ratio below 31%

Embed risk management practices
 Ensure no breaches on risk appetite limits
 Achievement of level 3 risk maturity levels across 50% of metrics

BUILDING A CAPABLE STATE
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Enhance financial sustainability
 5% increase in equity (excluding foreign exchange movement and related tax)
 Operating cost base of underwriting activities below R157m

Stakeholder and Customer Engagement
 CTR score of 0.10
 Employee engagement score of 70%

Enhance Corporate Governance
 Clean audit with no repeat findings and no more than 3 new findings on the

BAC report (judgemental differences not taken into account)

BUILDING A CAPABLE STATE
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ALIGNMENT TO GOVERNMENT PRIORITIES



ALIGNMENT TO MEDIUM TERM STRATEGIC 
FRAMEWORK 2019-2024
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MTSF Priority MTSF 
Outcome

the dtic 
Strategic 
Focus Areas

ECIC 
Strategic 
Theme

ECIC 
Strategic 
Objective

ECIC Target

Economic 
Transformation 
and Job 
Creation

Increased economic 
participation, 
ownership, access to 
resources, 
opportunities and 
wage equality for 
women, youth and 
persons with 
disabilities

Promote economic 
inclusion

Good governance 
and risk 
management

Enhance 
transformation

Maintain a Level 1 B-BBEE Score

Grow the 
business

Contribute to 
trade facilitation 
that results in 
job creation

1. Value of deals 
underwritten

2. Number of deals 
underwritten

3. Value of approved 
transactions within 
expanded sectoral 
coverage

4. Number of companies 
benefiting under the 
Export Passport 
Programme

A better Africa 
and World

Increased Foreign 
Direct Investment 
(FDI) and increased 
exports contributed 
to economic growth

Expand markets for 
our products and 
facilitate entry to 
those markets

Increased intra-Africa 
trade



1. Industrialization and Growing the Economy
a) Value of deals underwritten
b) Number of deals underwritten
c) Value of approved transactions within expanded mandate
d) Number of companies benefiting under the Export Passport Programme

2. Actions to Promote Transformation
a) Maintain a Level 1 B-BBEE Score
b) Number of companies benefiting under the Export Passport Programme

ALIGNMENT TO THE DTIC JOINT INDICATORS
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3. Building a Capable State
a) Retention of staff
b) Percentage (%) of prioritized business processes automated
c) Employee cost to earned premium (3-year average)
d) No breaches on risk appetite limits over the 5-year period
e) Risk maturity levels of the Corporation
f) % Increase in equity (excluding foreign exchange movements and related tax)
g) Operating cost base of underwriting activities
h) Click Through Rate (CTR) on the AfCFTA media campaign
i) Employee engagement survey
j) Clean audit with no repeat findings on BAC Report
k) Number of companies benefiting under the Export Passport Programme

ALIGNMENT TO THE DTIC JOINT INDICATORS
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CONTRIBUTION TO THE DTIC KPIS
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Outcome ECIC 2023/24 Contribution

Output 4: R300 billion in manufacturing 
exports to rest of Africa

USD9,8 million / R163 million

Output 6: R30 billion in support programmes USD630 million / R10,5 billion equivalent *

Output 8: R8 billion in financial support to 
SMMEs, and Women- and Youth-Empowered 
businesses

R1 million

Output 9: R7,5 billion in financial support to 
enterprises in labour absorbing sectors

USD15 million / R250 million equivalent

Output 12: 1 million jobs supported or 
covered by master plans

5000

Output 13: 100 000 jobs to be created 2 163

* This is the combination of 2 ECIC targets:
• Value of deals underwritten
• Value of approved transactions within expanded mandate



CONTRIBUTION TO THE DTIC KPIS
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Outcome ECIC 2023/24 Contribution

Output 25: 10 business forums aimed at 
supporting increased FDI, exports and 
outward investment hosted

Present/participate in at least 4

Output 32: 1000 case studies of firms, 
workers, entrepreneurs, professionals or 
communities impacted by the dtic measures

Provide at least 30 case studies

Output 33: 52 community outreach 
programmes by the dtic group

Conduct/participate in at least 10

Output 37: 5 conferences, summits and 
international forums hosted

Participate/support at least 3



CONTRIBUTION TO THE DTIC KPIS
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Outcome ECIC 2023/24 Contribution

Output 40: 10 High-impact measures to 
reduce red tape or improve turnaround times 
in administration of incentives and work of 
agencies

Export Passport Programme implemented to 
coordinate and pool support for exporters by 
the dtic, ECIC, IDC and NEF

Output 43: Promotion of a transparent and 
just adjudication process for incentive 
applications

Participate/Support in 2 Incentives 
Adjudication Committees.



BUDGET



• A new accounting standard for insurance contract (IFRS17) became
effective on 01 Jan 2023 which is applicable to the ECIC from 01 April
2023.
• The budget over the planning period is based on this new accounting

standard

• The budgeted insurance revenue and insurance services expenses are
based on the expected and actual cash flows for premium receipts, claim
payments, allocated policy administration and claims handling expenses,
as well as allocated acquisition costs. It is assumed that the approved
projects will materialize at 100%. A probability of 60% was applied on
pipeline projects.

FINANCIAL PLAN
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• The following assumptions were applied on expenses:
• The average increase of total operating expenses over the Corporate

Planning period is 4%; and
• Salary increment is between 3,5% and 6,0% per annum during the

strategy period.

FINANCIAL PLAN
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FINANCIAL PLAN - PERFORMANCE
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FINANCIAL PLAN - POSITION
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THANK YOU
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