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Introduction 
❑ The Energy One Stop Shop (EOSS) was created to address challenges in 

South Africa’s renewable energy sector.

❑ It works with multiple government departments to streamline processes 
for Independent Power Producers (IPPs).

❑ It works with Private Sector and Industry Associations [BUSA, South 
African Wind Energy Association (SAWEA), South African Photovoltaic 
Industry Association (SAPVIA), Energy Council of South Africa etc.].

❑ It provides guidance and advice to IPPs to navigate the regulatory 
environment in the acquisition of the necessary authorisations.

❑ It reports on progress and challenges to the dtic and various National 
Energy Crisis Committee (NECOM) structures .
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EOSS Established (27 July 2023)

• InvestSA (10) – down to 7 

• DFFE Secondment (1) – ended in November 2024

• Departmental Technical Working Group (14) 

Strategic Partnerships 

• IFC (World Bank)

• UK – Pact Programme (FCDO)

• Business Unity South Africa (BUSA)

www.energyoss.gov.za

EOSS Registration Portal

Data Analytics 

Energy One Stop Shop (EOSS) 

Single Window Application Portal (SWAP) - IFC  

• Process Mapped and Streamline 

• Functional Requirements Specifications (FRS) and Funding 
Proposal Developed 

• 1st phase implementation date – Q2 2026 

Municipal Integration into SWAP - FCDO

• 2nd phase November 2024

• Implementation date Q4 2026
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EOSS INTERDEPENCIES  

EOSS

Departments 

Developers 

NECOM

Industry 
State Owned 
Enterprises

Municipalities

Provincial 
Department 
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EOSS OPERATIONS 

EOSS 
TWG

DFFE

DWS

DPWI

DALRRD

ESKOM

DOT

SAHRA

DMRE

SANRAL

ATNS

DSI

TNPA
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EOSS Representation and Escalations
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EOSS Technical Working Group 

Department of Fisheries Forestry and Environmental Affairs (DFFE)

Department of Minerals and Petroleum (DMRE)

Department of Water Affairs and Sanitation (DWS)

Department of Public Works and Infrastructure (DPWI)

National Energy Regulator (NERSA)

Department of Science and Innovation (DSI)

Transnet National Ports Authority (TNPA)

Department of Agriculture Land Reform and Rural Development  (DALRRD)

Department of Transport  (DOT)

South African National Roads Agency (SANRAL)

Air Traffic Navigation Services (ATNS)

Civil Aviation Authority (CCA)

ESKOM

South African Heritage Agency (SAHRA) 7



Presidency Project List (114) 

16 859 MW

R108,855 Billion
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Projects Per Province 
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IPP Licensing and Permits Road Map
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Energy One Stop Shop Performance (to date)

57

16

3 2 1 1 1

81

0

10

20

30

40

50

60

70

80

90

P
ro

je
ct

s 

Technologies 

Projects in EOSS Tracking Pipeline 

Solar PV

Wind

Solar PV  -  BESS

Hybrid

BESS

CSP

Gas

Total

Total = 19376MW
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15

264
459
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1001

Categories 

EOSS Development Pipeline 

Projects

Megawatts

Estimate Power Consumption of an Automotive Assembly Plant 

Plant Size Power Demand (MW) Annual Hours Annual Consumption (GWh)

Small Plant 5–10 MW 4,000–7,900 20–79 GWh

Medium Plant 10–20 MW 4,000–7,900 40–158 GWh

Large Plant 20–40 MW 4,000–7,900 80–316 GWh
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Energy One Stop Shop Performance (to date)

Department Projects Delays (days) Challenge

SANDF 28 +90 Letters of No Objection 

DMRE 10 90 - 365 Section 53

ATNS/CAA 22 90 - 365 Authorisation 

DPWI 10 90 - 365 Authorisation 

ESKOM 10 90 - 365 CELs and BQs Approvals

Departmental Challenges 

41

21

29

11

102

Regulatory Challenges Unblocked 

2023 (Q4)

Q1

Q2

Q3

Total

12

Cost Estimate Letters (CELs)
Budget Quotes (BQs)



Pioneering the Single Window Application Portal (SWAP)

What is SWAP?

• SWAP will streamline application processes for 

renewable energy developers.

• It integrates multiple government agencies into a 

single platform.

• Developed in partnership with the International 

Finance Corporation (IFC) and UK – Foreign and  

Commonwealth Development Office (FCDO).

• Municipal process processes with be integrated into 

SWAP in collaboration with SALGA and COGTA

• Envisaged launch date is Q4 2026

SWAP Development Cost Sourcing Progress
• R60 million being sought 
• JETP Application at Governance Evaluation stage
• FCDO has Appetite (+ R10 million per annum)

13



Energy Developers
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http://tc-mxscan-01.trevenna.net:32224/?dmVyPTEuMDAxJiZlOTYxNTExZDU3M2MwNGM4Yz02NTVCN0FEN182OTEwXzQ4MTRfMSYmN2FjMzA3NTA4OGRlYjZjPTEyMjImJnVybD1odHRwJTNBJTJGJTJGd3d3JTJFc3VuZWxleCUyRWNvbSUyRg==
http://tc-mxscan-02.trevenna.net:32224/?dmVyPTEuMDAxJiZiMGE5NTBlZmVjNjQzZjM5Yj02NTRBNUZBQ18yMDYwM180NTA1XzEmJjdlNGQzMTI3Y2E4OTc5ZT0xMjIyJiZ1cmw9aHR0cCUzQSUyRiUyRnd3dyUyRWVuZXJneWluZmluaXR5JTJFY28lMkV6YSUyRg==


Project Testimonials 

Dear EOSS Team,
Thank you for all your 
efforts given last year on 
unblocking some of our 
main issues. We 
appreciate it!. I would just 
like to update you on the 
Ngwedi SALA. We 
received the SALA last 
    …      y.

Free State 
SOLAR 70MW
Jan 2023

Dear EOSS Team
I hereby confirm that we have 
received our EIA thank you 
so much with your support 
and commitment in getting 
this over the line we really 
appreciate all your efforts! -
Sean Thomas (CEO)

Gauteng 
BIOGAS 9.8MW
Jan 2024

Good morning Mahlatsi
Thank you for your response, it is 
much appreciated. Just to inform you, 
we have received our CEL yesterday 
from Eskom.
We will still appreciate if you can 
liaise with the DMRE for us. Johan 
Pieters

Mpumalanga 
SOLAR 315MW
Nov 2023

Hi Millicent,
I wanted to inform you we 
received the SANRAL 
wayleave on Friday - Nazlie 
Towfie, 

Free State 
SOLAR 150MW
Nov 2023
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http://tc-mxscan-02.trevenna.net:32224/?dmVyPTEuMDAxJiZiMGE5NTBlZmVjNjQzZjM5Yj02NTRBNUZBQ18yMDYwM180NTA1XzEmJjdlNGQzMTI3Y2E4OTc5ZT0xMjIyJiZ1cmw9aHR0cCUzQSUyRiUyRnd3dyUyRWVuZXJneWluZmluaXR5JTJFY28lMkV6YSUyRg==
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South Africa’s Energy Environment 2025
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Power Station Capacity in South Africa 
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Strengthening Municipal Integration

• Municipalities play a crucial role in 
renewable energy projects.

• Phase 2 of streamlining municipal 
processes is underway.

• Collaboration with FCDO (UK-Pact), SALGA, 
and COGTA.

• Key items such as Spatial Planning Land 
Usage Management Act (SPLUMA), 
Subdivision of Agricultural Land Act (SALA) 
and standardisation of processes are crucial 
towards successful integration 

• Full integration with SWAP expected by end 
of 2026.
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Socio-Economic Impact of 
Energy Projects

• Net-Zero by 2050 

• Construction & Operational jobs 

• Multi-facetted Skills Development 

• Alternative Energy Mix 

• Strong Pipeline of Projects 
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Key Achievements of the IPP Program 
as at end December 2024
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Local Content Spend
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Preferential procurement spend enabling South African 
suppliers to capture a share of the value of the programme
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