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Who We Are and How We 
Deliver Impact

We are 

SASSY

We work with 

PASSION and 

PURPOSE

We are at the 

cutting edge of 

TECHNOLOGY

We are 

ACCESSIBLE

24/7, anywhere

We IMPROVE 

and TOUCH the 

lives of South 

Africans
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The Heart 
of Our 
Mandate
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Our Evolving Role 
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Context: Case Volume/Capacity/Funding
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Context: Case Categories
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Context: Adjudication Stats Q1 to Q3 2025/26
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Context: Adjudication Stats Q1 to Q3 2025/26

Are These Balances Excessive?  No. The balances reflect due process and fairness, 

not delays.

DRAs

• All cases with pleadings closed have been allocated for adjudication as of the 

end of Q3 2025/26; the balance could not lawfully be adjudicated on. 

Non-DRAs

• 71 matters are within the pleadings stage.

• 59 matters are subject to justified postponements requested by parties.

• 28 matters are in active set-down processes.

• 18 matters are pending appeals or reviews (internal and external).

• 2 matters await the issuing of a judgment.

Conclusion

The balances represent a managed adjudicative pipeline that ensures procedural 

fairness, legal integrity, and timely resolution.
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Non-Financial:  Prior Years
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Non-Financial: Q1, Q2 and Q3 2025/26
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Non-Financial: Key adjudication measures

Delivering Justice Expeditiously in terms of Section 142 of the NCA

Section 142 of the NCA places a clear obligation to deliver justice expeditiously. In giving effect to 

this statutory mandate, the Tribunal monitors and measures performance across three critical 

process areas that have the greatest impact on the speed and effectiveness of case finalisation.
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Non-Financial: Key adjudication measures

So, what does this mean…?

DRAs
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Non-Financial: Key adjudication measures

So, what does this mean…? DRAs

* These figures on reported PDA distribution to credit provider statistics as at March 2025, as well as the 

Tribunal’s records on the number of orders issued over a period. It assumes that all consumers placed 

under debt review are currently repaying their debts. 
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Non-Financial: Key adjudication measures

DRAs

* PDA’s statistics based on January 2026 distributions
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Non-Financial: Key adjudication measures

So, what does this mean…? Non-DRAs
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Non-Financial: Key adjudication measures

So, what does this mean…? Non-DRAs 
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Non-Financial: Key adjudication measures

So, what does this mean…?

NATIONAL CREDIT REGULATOR v LACUS INVESTMENT (PTY) LTD AND TWO OTHERS

NCT/386757/2025/140(1)

Non-DRAs 

The Tribunal found that Lacus Investment unlawfully operated as an unregistered

credit provider by disguising mortgage-backed loans as joint venture agreements.

The complainant’s agreement was declared an unlawful and reckless credit

agreement, set aside, with refunds ordered. An administrative fine of R250 000 was

imposed.
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Non-Financial: Key adjudication measures

So, what does this mean…?

NCC v KIA EAST RAND AND MOTOR FINANCE CORPORATION 

NCT/396874/2025/73(2)(b)

Non-DRAs 

The Tribunal found that Kia East Rand breached the CPA by repeatedly repairing a

defective used vehicle instead of offering a refund or replacement after further

defects appeared. The supplier was ordered to refund the purchase price and pay an

administrative fine of R50 000.
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Non-Financial: Key adjudication measures

So, what does this mean…?

ERIC FOURIE HITGE v PRESLEY CHETTY (NCRDC1974) AND NCR

NCT/342667/2024/141(1)(b)

Non-DRAs 

The Tribunal found that the debt counsellor unlawfully received and misappropriated

client funds meant to settle credit agreements under debt review. His conduct was

declared prohibited, he was ordered to refund R24 174.85, and an administrative

fine of R250 000 was imposed.
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Non-Financial: Key adjudication measures

So, what does this mean…?

NATIONAL CONSUMER COMMISSION v BRAAI BLOCK (PTY) LTD

NCT/341406/2024/73(2)(b)

Non-DRAs 

The Tribunal found that Braai Block contravened the CPA by charging undisclosed

service fees and failing to include trading address details on receipts. The conduct

was declared prohibited, and an administrative fine of R1 000 000 was imposed.
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Non-Financial: Key adjudication measures

So, what does this mean…?

FREDERICKA ALTERTA SCHOLTZ AND ANOTHER v ROOT X AFRICA AUCTIONEERS CC 

NCT/326491/2024/75(1)(b) 

Non-DRAs 

Tribunal found that Root X Africa Auctioneers contravened the CPA by failing to

properly disclose material information relating to an auction transaction. The conduct

was declared prohibited, and an administrative fine of R250 000 was imposed
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Non-Financial: Key adjudication measures

So, what does this mean…?

NATIONAL CONSUMER COMMISSION v LANA – JANE DE JAGER AND ANOTHER (THE   

TRUSTEES OF SHABACH TRUST T/A DROOM TOURE) 

NCT/376591/2025/73(2)(b)

Non-DRAs 

The Tribunal ruled that the respondents used misleading advertising by presenting a

supposed competition to win a wedding, when no genuine competition existed. The

conduct was declared prohibited, memorandums of understanding were set aside,

refunds were ordered, and an administrative fine of R250 000 was imposed.
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Non-Financial: Key adjudication measures

So, what does this mean…?
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Some encouraging words from our 
filers
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Non-Financial: Stakeholders, Research & Impact 
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Non-Financial: Enhancing Accessibility
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Non-Financial: Provincial Accessibility (DRAs)

DRAs filed between 1 April 2025 – 31 January 2026
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Non-Financial: Provincial Accessibility (DRAs)

DRAs filed between 1 April 2025 – 31 January 2026
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Non-Financial: District Accessibility (DRAs)

Western Cape Northern Cape North West Mpumalanga KZN

City of Cape Town ZF Mgcawu Bojanala Platinum Ehlanzeni eThekwini

Cape Winelands Pixley Ka Seme Dr Kenneth Kaunda Nkangala uMgungundlovu

Eden Frances Baard Ngaka Modiri Molema Gert Sibande King Cetshwayo

West Coast John Taolo Gaetsewe Dr Ruth Segomotsi Mompati Ugu

Overberg Namakwa Amajuba

Central Karoo  ZF Mgcawu Zululand

Limpopo Eastern Cape Free State Gauteng uThukela

Capricorn Nelson Mandela Bay Mangaung City of Johannesburg uMkhanyakude

Mopani Buffalo City Fezile Dabi City of Ekurhuleni iLembe

Vhembe Sarah Baartman Lejweleputswa City of Tshwane Harry Gwala

Waterberg Chris Hani Thabo Mofutsanyana West Rand uMzinyathi

Sekhukhune OR Tambo Xhariep Sedibeng

Alfred Nzo

Amathole

Joe Gqabi
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Non-Financial: Technology Implementation

Some of the impacts of technology on the NCT and its stakeholders 
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Non-Financial: Key AI measures
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Non-Financial: Key tech-system measures
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Non-Financial: Key finance measures
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Non-Financial: Key HR Measures
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Non-Financial: SMME Development
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Non-Financial: Youth Development

The NCT with the support of NGO Soil of Africa hosted three public training sessions

for youth titled “ A practical guide to becoming more employable.” The training

focussed on CV writing, interview skills, communication skills etc and was received by

460 youth.
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Developing our team: Recognition

The ARC Chairperson and the Executive Chairperson of the Tribunal reflected on the 

achievement of a 13th consecutive clean audit and a 100% performance achievement. 

They highlighted how this milestone is directly linked to the collective hard work and 

commitment of all staff. The team was recognised for their contribution to delivering 

value to all stakeholders. 38



Developing our team: Women as leaders

Celebrating women through a focus on sisterhood, empowerment, and wellness directly 

supports HR strategy and policy development by promoting a supportive, inclusive, and 

healthy work environment. Such initiatives inform people-centred policies that prioritise 

employee wellbeing, collaboration, and personal development, ultimately strengthening 

engagement, performance, and retention. 39



Financial: Financial Management

Revenue – Actual YTD vs Budget YTD

Description of item

Actual 

31 

December 

2025

Budget 

31 

December 

2025

Variance
% 

Variance

R’000 R’000 R’000

Grant Income 53,726 53,726
-

0%

Filing and Service Fees 23,779 14,022
9,757 

70%

Interest received 3,143 938
2,205 

235%

Sundry Income 23 0
23 

100%

Total Income 80,671 68,687
11,984 

17%
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Financial: Financial Management

Revenue – Material Variances 

Revenue Performance Overview

• Total revenue is R11.9 million, or 17%, above the approved budget.

• Filing fees have exceeded the budget by 70%, with total collections to 

date amounting to R23.7 million.

• Interest income is 235% above budget. Primarily due to surplus funds 

brought forward from the previous financial year, coupled with higher-

than-anticipated filing activity, which increased available funds for 

investment. Additional contribution to this variance arises from 

underspending on operational expenditure.
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Financial: Financial Management

Expenditure – Actual YTD vs Budget YTD

Description of item

ACTUAL :  31 

December 2025

BUDGET : 31 

December 

2025

VARIANCE % Variance

R'000 R'000 R'000

Compensation of 

employees
33,468 58,910

(25,442)
-43%

Goods and services 20,445 21,580
(1,135)

-5%

Total: Operational 

expenditure
53,913 80,490

(26,577)
-33%

Capital expenditure 444 2,300 
(1,856)

-81%

Total expenditure 54,357 82,790
(28,433)

-34%
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Financial: Financial Management

Expenditure – Material Variances 

Expenditure Performance Overview

• The total operational expenditure is 39% under budget. 

• Compensation of Employees is underspent at 43%

• Expenditure on compensation of employees is below the approved 

budget, primarily due to vacancies.

• The variance also includes a R6 million allocation earmarked as a 

contribution to the employee pension fund, which is scheduled for 

payment by the end of March.
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Financial: Financial Management

Expenditure – Material Variances 

Expenditure Performance Overview

• Goods and services are under budget by 28%, amounting to R1,1 

million. 

• Although the total budget is underspent, there was overspending in 

Tribunal Member fees of R1,2 million as there was increased 

adjudication activity due to more cases filed.

• Travel and subsistence expenditure is over-budget by R379,757 due to 

debt counsellor engagements, which have emerged as a key strategic 

initiative for the NCT, with six to ten planned per quarter.
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Financial: Financial Management

Expenditure – Material Variances 

Expenditure Performance Overview

• Consulting and special services are underspent by R1.8 million, mainly 

due to R1 million in delayed software licence procurement and R800 000 

from postponed finalisation of the Case Management Support (CMS) 

tender.

• As of 31 December 2025, the entity incurred legal fees totalling R4.6 

million, primarily in relation to an independent investigation into alleged 

procurement irregularities arising from a whistleblower complaint and 

internal disciplinary processes, as well as legal assistance and 

representation in other labour matters.
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NCT shared moments 2025 
“Being Sassy” 
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.

We at the NCT are here to SERVE
Visit our new revamped interactive website www.thenct.org.za
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