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EXAMPLE: SOME SUMMIT RESOLUTIONS 
GROUPED 

5 

RES
No. 

CONTENT POTENTIAL 
GROUP 

1 Laws & policies on alcohol Re-enforcement 
2 Structure and mandate of CDA Re-enforcement 
3 Reducing accessibility of alcohol Reduction 
4 Reductions on sales of alcohol Reduction 
5 Reduce liquor outlets Reduction 
6  Control of home brews and 

concoctions 
Reduction 

7 Raising duties and taxes on 
alcohol 

Reduction 
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GROUPED COMMUNITY NEEDS, RESOLUTIONS   
AND INTEGRATED NDMP STRATEGY 
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NEEDS 
Re-education 
Recreation 
Reduction 
Re-enforcement 
Rehabilitation 
Re-employment 

DEMAND 
REDUCTION HARM 

REDUCTION 

SUPPLY  
REDUCTION 

EQUALS 
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MONITORING AND EVALUATION 

COMPONENTS OF THE ‘LOGIC MODEL’ USED IN STATE M&E 
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IMPACTS 

OUTCOMES 

OUTPUTS 

ACTIVITIES 

INPUTS 

What we want to change 

What we want to achieve 

What we produce or deliver 

What we do 

What we use to do the 
work 

Managing 
for results 

Plan, 
Budget, 
Implement 



KEY OUTCOMES OF NDMP 
2012-2016 (pp 74-79 of draft NDMP) 
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1.  Reduced bio-,socio-economic impact of substance abuse and 
related illnesses 

2.  People able to deal with substance abuse within communities 
3.  Recreation and diversion facilities prevent  dependence 
4.  Availability of dependence-forming  drugs and alcohol 

reduced 
5.  Integrated diagnosis, treatment and aftercare funded and 

implemented 
6.  Laws and policies facilitate effective governance of alcohol 

and drug supply chain 
7.  Job opportunities in combating substance created 



NDMP OUTCOMES  AND DEPARTMENTAL/
PROVINCIAL OUTPUTS (pp 79-95 of draft NDMP) 
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Activities Indicators Baseline Targets Functional 
Area 

Implement 
summit 
resolutions 

% 
reduction 
bio-socio-
economic 
impact 

Research 
report 

Not less 
than 10% 

Nat’l depts/
provinces 

e.g. NDMP outcome 1= Dept/province output 1 adapted to dept 
and province needs = Dept and Provincial DMP 



EVIDENCE-BASED ACTIVITIES/OBJECTIVES/ 
INTERVENTIONS (pp 43-50 of Draft NDMP) 
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International research into effectiveness of interventions shows e.g. 

Alcohol: Most effective are: 
Restrictions on affordability 
Availability 
Accessibility, and  
Drink-driving deterrence measures 

Drugs,: No single effective policy 
Unintended consequences 
Crop destruction does not reduce supply 
Increased punishment yields little benefit 
Prevention programmes have modest impact 
Integrated interventions better 



IN CONCLUSION 

•  CHANGING CONDITIONS NECESSITATE  CHANGE TO STRATEGIC 
CONCEPT OF NDMP 

•  KEY CHANGES INVOLVE: 
–  COMMUNITY NEEDS PROVIDE BASIS FOR IMPACT OF NDMP 
–  STRATEGIC CHANGE TO EMPHASISE PRIMARY PREVENTION IN INTEGRATED 

STRATEGY 
–  INTERVENTIONS EVIDENCE-BASED 
–  INTRODUCTION OF MONITORING AND EVALUATION  
–  ADAPTATION OF NDMP AND  DMP TO M&E APPROACH AND TERMINOLOGY 
–  R& D DIRECTED TO MEETING NEEDS 
–  REPORTING IN TERMS OF OUTPUTS/INSTEAD OF ACTIVITIES 
–  EXTENDING REPORTING BASE TO INCLUDE NON-CDA SOURCES AND LINKED 

DATABASES 

•  CO-ORDINATIN OF EFFORTS THROUGH CDA SUPPORTING 
INFRASTRUCTURE 
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