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The Public Finance Management Act requires that every public entity submits an Annual
Performance Plan (APP), which converts the overall strategy to key annual targets. The APP

is aligned to the NRCS Strategic Plan, various government strategic and policy frameworks.

The NRCS, as a public entity charged with the responsibility to implement government policies
under the auspices of the dtic, will regulate safety-critical products and undertake surveillance
activities to ensure that products being traded in the South African economy comply with the
relevant compulsory specifications / technical regulations while implementing sanctions for
non-compliance.

This Annual Performance Plan, therefore, constitutes the foundation upon which NRCS will
position itself as a leading authority in Technical Regulations/ Compulsory Specifications while
working with its partners and stakeholders, to address many challenges faced by South
Africans as it impacts its constituency within which it operates.

The NRCS will contribute towards the achievement of the forty-five (45) Output targets as set
by the dtic, focusing on the areas of industrial production, exports and trade as well as
reducing red tape. The NRCS will also continue to dedicate resources in-order to improve its
enforcement mechanisms, “locking-out” non-compliant products, improve compliance
behaviour and encourage local manufacturing thereby contributing to the development of the

South African economy.

The NRCS Annual Performance Plan 2024/25, is hereby submitted in accordance with the

Revised Framework on Strategic and Annual Performance Plans.

EBRAHIM PATEL
MINISTER OF TRADE, INDUSTRY AND COMPETITION

4|Page



Annex

Output targets within the dtic-group of public entities.

2024/25 APP Functional focus of outputs

Section: 12.1 Functional focus of outputs

Additional outputs (programmatic, enabling or responsive to immediate needs) have been included in the APP.
The following tables indicate the functional focus of these outputs. Output numbering refers to the classification
in the consolidated table, found in the APP. Pillar numbering refers to the section in dealing with the aims of
industrial policy. Outcome numbers refer to: Industrialisation (1), Transformation (2) and Capable State (3) though
it should be seen as indicative, as one Output intended to cover a single Outcome can and does have positive
spillover-effects on the other Outcomes.

Number Output Pillar | Outcome
Output 1 R350 billion in investment pledges secured across the state 4 1

Output 23 100 Investor facilitation and unblocking interventions provided 4 1

Output 17 1 new SEZs application considered for designation 4 1,2

12.1.2 Industrial production

Number Output Pillar | Outcome
Output 2 R60 Billion in additional local output committed or achieved 2 1
Output 11 R 200 Billion in black industrialist output achieved 1 1,2

12.1.3 Exports

Number Output Pillar | Outcome
Output 3 R900 Billion in manufacturing exports 3 1

Output 4 R400 Billion in manufacturing exports to other African countries | 3 1,2
Output 5 R9 Billion in exports of Global Business Services (GBS) 3 1

Output 27 20 Successful Export Interventions to support the implementation | 3 1

of the AFCFTA

Output 28 10 High impact trade interventions completed 3 1,3
Output 41 5 Finalisation of legal instruments under the AfCFTA (Tariff offers, | 3 3

Schedule of Commitments, Rules of Origin, Protocols and
Annexes to protocols)

12.1.4 Industrial support
Number Output Pillar | Outcome

Output 6 R32 Billion in support programmes administered by or in | 1 1,2,3
partnership with the dtic-group

Output 7 R15 Billion support programmes to enterprises in areas outside | 1 1,2
the 5* main metros

Output 8 R8 Billion in financial support programmes and procurement | 1 1
contracts approved to SMMES, women and youth- empowered
businesses

5|Page



exports and outward investment hosted

Number Output Pillar | Outcome
Output 9 R 8 Billion in financial support programmes to enterprises in | 1,6 1
labour absorbing sectors
Output 43 1 Operationalization of an Adjudication process for incentive | 1 1,3
applications
12.1.5 Transformation
Number Output Pillar | Outcome
Output 10 R 900 Million in Equity Equivalent Investment Programme | 1 1,2
agreements
Output 15 20 000 additional workers with shares in their companies 1 1
Output 16 10 High-impact outcomes on addressing market concentration | 1 1,2
through the implementation of market inquiry outcomes
12.1.6 Jobs
Number Output Pillar | Outcome
Output 12 1 Million jobs supported or covered by the dtic group and/ or | 6 2
master plans
Output 13 100 000 jobs to be created (50 000 social economy fund part-time | 6 1,2
or temporary job opportunities and 50 000 full-time jobs)
Output 14 160 000 jobs in Black Industrialists firms retained 1,6 1,2
12.1.7 Energy
Number Output Pillar | Outcome
Output 18 R 1 Billion Support to enterprises including SMMEs to mitigate | 5 1,2
impact of load shedding by IDC and NEF
Output 19 1500 Megawatts of energy from projects facilitated 5 1,3
Output 20 550 Megawatts of energy available for the grid 5 1,3
Output 21 3 Projects successfully managed through the Energy One-Stop | 5 3
Shop
Output 22 2 Expedited regulatory amendments and flexibility, to promote | 5 1,2,3
energy efficiency
12.1.8 Green economy targets
Number Output Pillar | Outcome
Output 29 4 Interventions to respond to green trade barriers 5 1
Output 30 1 EV white paper implementation 5 1
Output 31 1 Green hydrogen commercialisation framework implementation | 5 1
12.1.9 Stakeholder engagement and impacts
Number Output Pillar | Outcome
Output 25 9 Business Forums hosted aimed at supporting increased FDI, | 1 1,2,3
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measures

Number Output Pillar | Outcome

Output 32 1000 Case studies of firms, workers, entrepreneurs, | 1 1
professionals or communities’ impacted by the dtic measures;
including 12 local films/documentaries telling the SA story

Output 33 Community outreach programmes by the dtic groupin 10 | 1 1,2,3
districts

Output 37 2 Conferences, summits, and international forums hosted 1 1,2,3

Output 45 10 Successful actions completed on price monitoring and | 1 1,2,3
excessive pricing or price gouging or price restraint

12.1.10 Addressing crime

Number Output Pillar | Outcome

Output 24 Grey-listing: 2 Implementation of remedial actions by CIPC of the | 1 3
Financial Action Task Force (FATF) requirements to meet
immediate outcome 5 (105) in South Africa’s Action Plan

Output 42 1 Metal trading system implemented 1,5 1,2,3

12.1.11 Red tape and state capability targets

Number Output Pillar | Outcome

Output 39 9 Impact evaluations of dtic programme or sub-programmes All 3

Output 40 5 High-impact measures to reduce red tape or improve turnaround
times in administration of incentives and work of agencies

Output 44 6 Impact assessments or enhancements of trade instruments or | 2,3 1,2,3

12.1.12 Improving the capacity and responsiveness of the state and social partnership

been incorporated

Number Output Pillar | Outcome

Output 26 4 Pieces of priority legislation amended, tabled or submitted to | All 1,2,3
Executive Authority, Cabinet or Parliament

Output 34 8 Master Plans managed All 1,2,3

Output 35 Oversight of IDC, NEF and ECIC to ensure that at least 96% of | All 1,2,3
planned KPIs are achieved

Output 36 3 Projects to assist industrial innovation and support firms All 12,3

Output 38 50 Mergers and acquisitions where public interest conditions have | All 1,2
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The National Regulator for Compulsory Specifications (NRCS) has developed its Annual
Performance Plan (2024/25-2028/29) aligned to the government priorities, the dtic’s Strategic
Plan (SP) and Strategy Plan as well as various government, strategic and policy frameworks.
These frameworks include, amongst others, the National Development Plan (NDP), Minister’s
Key Outcomes and the Medium Term Strategic Framework (MTSF). It is also aligned to the
government priorities as directed by the Executive Authority and the State of the Nation
Address (SONA).

The Minister’s focus is on outcome based indicators and the Minister’s key Outcome indicators.
These are aimed at industrialisation to promote jobs and rising incomes, transformation to
build an inclusive economy and building capable state to ensure improved impact of public
policies.

The Annual Performance Plan of the NRCS is well aligned to that of the dtic. It ensures that
our industrialisation is focused on products that comply to global safety standards and do not
harm the environment. It focuses on transformation to ensure that the health and safety
interests of consumers are protected and that fair trade is facilitated. It ensures that consumers
and businesses can trade and purchase with confidence. It aims to rebuild the NRCS in such
a way as to ensure that it is a capable organisation that has the people, operating practices,

resources and technology to deliver on its mandate.

In accordance with its mandate, the NRCS will continue to dedicate resources towards the
implementation of the Legal Metrology Act, Act No. 9 of 2014 (LMA), which is increasing the
scope of metrology from trade measurements to incorporate health, safety and environmental
measurements. The NRCS will in the medium term expand and strengthen the scope of legal
metrology in line with the LM Act, to protect consumers against inaccurate measures, support
local industrial competitiveness, enhance protection of the environment and public health and

safety whilst promoting fair trade.

This Annual Performance Plan is guided by the mandate set for the NRCS by the founding
legislation and the amended Legal Metrology Act. It takes in to account the current dynamic
environment, the establishment of the Border Management Authority and challenges as well

as the economic and development needs of the South African society. In fulfilling this task, the
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NRCS, will regulate safety-critical products and undertake surveillance activities to ensure that
products being traded in the South African economy comply with the relevant compulsory
specifications / technical regulations. The NRCS will also vigorously implements sanctions for

non-compliance.

The dtic will continue to support the NRCS in its endeavours to rebuild and renew its
capabilities. This includes implementing an innovated organisation design, developing and
acquiring the technology and innovated ways of working required to modernise its operations,

whilst simultaneously enhancing its efficiency and effectiveness

The following activities will be undertaken to assist the NRCS in its approach to be more

efficient and effective:

e Fully implement the amended Legal Metrology Act and build capacity to achieve this

mandate

¢ Modernise and automate ICT systems to more efficiently and effectively efficiently regulate

the market

e Inspect manufactured and imported goods at source (point of manufacture in South Africa

or South African point of entry), where possible;
o Fully implement the Risk Based Approach to inspections and approvals;

e Conclude Memoranda of Understanding (MoUs) and technical agreements with other
partner organisations in the public sector, as well as regional and other international

governmental and treaty organisations;

¢ Conduct regular awareness and educational interventions to ensure that the NRCS brand

is visible and it's mandate and requirements are understood;
e Build partnerships with industry and other regulatory bodies;

e Enhance participation of small businesses in the technical regulations development

process; and
¢ Institute sanctions where non-compliances are found.

The NRCS’s Annual Performance Plan intends to achieve the following:
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¢ Enhance the quality of life of all South African citizens by protecting their health and safety,
as well as protecting the environment and maintaining fair trade;

e Improve compliance behaviour and encourage local manufacturing of compliant products
by “locking-out” non-compliant products, thereby contributing to the development of the
South African economy;

e Ensure ease of accessibility as well as efficient and effective operations of the NRCS
through the modernisation and automation of its ICT systems.

It is the view of the NRCS that national, continental and international harmonisation of
standards and regulations should be strengthened to widen the regulatory area and promote
implementation of best practice and existing trade protocols. The harmonisation of regulatory
practices is of particular value where a specific regulatory issue has significant cross-border
effects and cannot be tackled by a national regulator alone.

South Africa is committed to working with continental and international partners on bilateral
and multilateral basis to strengthen existing agreements and programmes in order to deepen

industrial development.

In building a better Africa and World, the NRCS’ will continue to represent the country on
national, continental and international forums. Participation in these forums is based on the
needs of the country, the dtic, industry and the consumer. It encompasses active engagement
as South African representative, in the work of the technical committees by prioritising input
into the development of international technical regulations and hosting technical committee
meetings, and participating in treaty organisations at a high level.

The dtic will continue to support the NRCS in these important endeavours and in ensuring that

its mandate is efficiently and effectively implemented.

D Mutengwe

Acting Chief Executive Officer
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It is hereby certified that this Annual Performance Plan:

Was developed by the management of the National Regulator for Compulsory Specifications
and it takes into account all the relevant policy and legislative mandates for which the NRCS
is responsible. It further accurately reflects the strategic outcome oriented goals and objectives
for which the NRCS will work towards achieving during the medium-term period 2024/25 —
2026/27.

Mr. Edward Matemba
Manager Strategy and Risk Signature:.

Date: 14 March 2024

Mr. Thomas Madzivhe
Chief Operations Officer Signature:
Date: 14 March 2024

Ms. Nadine Thomas
Chief Financial Officer Signature

Date: 14 March 2024

Mr. Duncan Mutengwe

Acting: Chief Executive Officer Signature:

Date: 14 March 2024
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PART A: STRATEGIC OVERVIEW

MISSION

The NRCS Mission is derived from our Mandate and confirms why we exist and how we intend

to focus our activities to deliver on our mandate.

Why?

To protect public health and safety, safeguard the environment and facilitate fair trade

How?

We do this by enabling and enforcing compliance with compulsory specifications and

technical regulations

VISION

The NRCS Vision is for a safe, sustainable South Africa where people and businesses can

trade and purchase with confidence.

STRATEGIC INTENT

The NRCS has synthesised it Mission and Vision into a coherent, focused Strategic Intent, as

follows:
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VALUES

The NRCS values provide guidance to all leaders and employees to inform the behaviour and
actions expected of them in the implementation of this strategy. The NRCS values are:

e Professionalism — we shall act independently, take well-informed decisions and act at all
times with integrity. In so doing, the decisions that we take shall be aligned to the needs
and expectations of South Africa and its citizens. We will ensure that we are always
competent in the way we discharge our responsibilities.

e Accountability — we will develop a high performance culture underpinned by teams who

act in a predictable, responsible, efficient and effective manner.

¢ Innovation — we will be proactive and respond rapidly, appropriately and intelligently,
appropriately to the ever-changing needs and expectations of industries and consumers.
We will maintain our relevance through being future-focused and through embracing
change and ongoing adaptation.
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e Collaboration — we will lead inclusively through developing focused, dedicated teams in
which the perspectives and contributions of all are valued. We will always respect and value

the wisdom and loyalty of all of our valued stakeholders.

e Ethical - we will act with integrity at all times, ensuring that the decisions and actions we
take are consistent and impartial. We will be transparent in the way we perform our duties
and treat our stakeholders and the regulated industry equitably (in a fair and impartial

manner).

The broad mandate of the NRCS is to promote public health, safety and environmental
protection through the development and enforcement of compulsory specifications / technical
regulations. While consumer protection lies at the heart of the activities of the NRCS, this
function cannot be separated from South Africa’s role as a global trading partner. South African
goods and services need to be competitive in terms of cost and quality and, at the same time
be guaranteed to be safe and fit for purpose. The mandate of the NRCS is derived from the

following legislation:

e The National Regulator for Compulsory Specifications Act, 2008 (Act No. 5 of 2008) as
amended,

¢ The Legal Metrology Act, 2014 (Act No. 9 of 2014); and

e The National Building Regulations and Building Standards Act, 1977 (Act No. 103 of 1977)
(NBR&BS Act).
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In addition to the legislative mandate, the NRCS strategy is aligned to that of its primary
stakeholder, the dtic. The most significant areas of alignment are contained in the following

three key dtic strategic outcomes as well as to the strategic objectives of the dtic:

Strategic Objectives

¢ Institutionalising the implementation of Risk Based Approach within the NRCS

o Facilitate transformation of the economy to promote industrial development, investment,

competitiveness and employment creation

¢ Build mutually beneficial regional and global relations to advance South Africa’s trade,

industrial policy and economic development objectives.

o Create a fair regulatory environment that enables investment, trade and enterprise

development, in an equitable and socially responsible manner

Re-imagined Industrial Policy

The NRCS has a significant role to play in realising the goal of South Africa being a
developmental state. The NRCS will play a significant role within the Automotive, Clothing
Textile Leather and Footwear, Chemicals and Plastics, Agriculture and Agro-processing and

the Oceans Economy.

The NRCS will balance its regulatory responsibilities and the needs of the economy in terms
of operationalising the Re-imagines Industrial Policy and application of the master plans in the
areas where the entity has a role to play. The orientation of regulatory activities to support
both the ‘lock out’ of unsafe and inferior imports and the ‘lock in’ of access to increasingly
demanding export markets, will also receive attention in the way that specifications are
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developed, market surveillance is conducted and enforcement activities are implemented by
the NRCS.

Regional and International Participation

The NRCS in contributing to the government goal of implementing the Africa Free Agreement

and building a better Africa and the world will represent South Africa:
a) As a Competent Authority at CODEX Alimentarius

b) United Nations World Forum for Harmonization of Vehicle Regulations (WP 29) —

harmonisation of motor vehicle regulations.

c) SADC Technical Infrastructure committees especially with regards to harmonization of
technical regulations and will continue to serve as secretariat for SADCMEL (Co-
operation in Legal Metrology) and SADC Technical Barrier to Trade Cooperating
Structure.

d) African Organisation for Standardisation (ARSO) — Harmonisation of technical

regulations and conformity assessment.

e) Inter Africa Metrology System (AFRIMETS) — Harmonisation of Legal Metrology
Regulations giving effect to African Free Trade agreement.

Furthermore, in promoting trade, the NRCS will continue to enter in to agreements with our
trading partners. Currently the NRCS has agreements with Botswana, Namibia, Mauritius,

Zambia and Mozambique.

EXTERNAL ENVIRONMENT ANALYSIS

There are a number of important forces / trends that are impacting and will continue to impact
upon the NRCS going forward. The following illustration sets out some of these key forces and

/ or trends.
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The National Regulator for Compulsory Specifications remains committed to creating a
sustainable organisation measured and consistent in its approach to improving the
organisational environment rising to the significant challenges that the organisation
continuously surmounts both internally and externally. NRCS is on a path to creating a world
class model of an organisation with exemplary level of performance and leadership excellence
while enhancing the working environment through a culture of respect, trust, appreciation, high

employee morale and professionalism.
In terms of its strategic mandate, the NRCS’s Strategic Plan intends to achieve the following:

e Enhance the quality of life of all South African citizens by ensuring their health and
safety, as well as protecting the environment and maintaining fair trade
e Encourage local manufacturing of compliant products by “locking-out” non-compliant
imported products, thereby contributing to the development of the South African
economy.
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In advancing these values and enhancing the organisational performance, NRCS in
consultation with all its key stakeholders and based on the analysis of both its internal and
external environment has developed a context specific organisational strategic plan that is

anchored on 7 pillars which inform its strategies over the five year planning period namely:

e Financial stability, diversification and revenue targeting model

e Human Capital Development

e Improved brand recognition by Consumers and other stakeholders for grand positioning
e [mproved and Strengthened Governance Systems and processes

e Technologically driven organisation for world class positioning

e Improved and Strengthened Governance Systems and processes

e Strengthening Research and Development

Risk Based Approach

At the heart of the Risk-Based Approach is the identification and quantification of risks for
the regulated industries. In any environment, in which scarce resources are present and there
is a need to address significant threats, a Risk-Based Approach is essential. The NRCS Risk-
Based approach is premised on gathering information and transforming such information into
actionable intelligence to guide regulatory activities at both the strategic and operational levels.

Regulatory response will therefore be developed to address risks in a focused manner. The
focus of NRCS will be on according priority attention to addressing high and medium risk
products and institutions and planning effective surveillance on low-risk areas. It remains the
commitment of NRCS to ensure that in the application of the risk-based approach, there is no
breach of the fair-trade and equal opportunity principles, and that businesses will not
necessarily find disadvantage as a result of their size, origin and/or other demographic
characteristics that the government of South Africa has identified through its transformation

policies.
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The following important principles will inform NRCS’ work:

e Safety critical products must be identified and regulated,;

e Compliance, preferably voluntary/ self-compliance, to compulsory specifications and

technical regulations;

¢ Inspection activity should correspond with the level of risk inherent to the product and the
risk profile of the applicant/supplier to ensure effective deployment of resources. Two
forms of inspections will be conducted depending on the risk profile of products and

suppliers:

o Surveillance at source: NRCS will inspect, sample or test products at the point of
manufacture or port of entry into South Africa. This approach will also be subject to

ongoing, comprehensive analysis and exploration.

o Remote Surveillance: Involves the use of technology where the NRCS inspector
will evaluate documentation which may include test reports, pictograms and other
technical information at NRCS or other identified premises, but not necessarily at the

premises where the products are kept or stored.

The following diagram illustrates how the regulatory response may be focused on the level

and type of risks as well as compliance behaviour exhibited.
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Compliance Behaviour and NRCS Intervention
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Regulating at Source

Regulating and inspecting (regulatory surveillance) at the source of manufacturing will largely
assist in locking out non-compliant products before they enter trade and ensure that NRCS is
more efficient and effective in regulating the market. Source inspections will entail points of
manufacture as well as points of entry into South Africa. Effort will be directed mainly at the
point of manufacture and point of entry whilst some effort will be directed at retailers and
distributors to gather intelligence and decrease the number of non-compliant products in the
South African market.

Finding non-compliant products in the marketplace is evidence of regulatory challenges and
failure. The Port of Entry Surveillance Approach will respond to such challenges by decreasing

the probability of non-compliant goods entering the South African marketplace.
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Due to the large volume of imports into South Africa and the fluid nature of trade, regulatory
efficiency and effectiveness will be improved through the intelligent utilisation of information

technology.

There were no recent court judgements.

National Building Regulations and Building Standards

The planned review of the National Building Regulations and Building Standards Act
(NBR&BS) arose because the built environment has continuously evolved since promulgation
of the NBR&BS Act in 1977. The current NBR&BS Act does not address evolving technical
developments within the building environment, the municipal administrative systems as well

as the alienation of the reporting structures within the building regulatory environment.

PART B: STRATEGIC OVERVIEW

The NRCS’ role as a regulator is to ensure that businesses produce, import or sell products or
services that are not harmful to consumers or the environment or that do not fall short of the
declared measure. The NRCS is also tasked to provide a regulatory function for the building
industry to ensure building safety, health, structural stability, and the uniform interpretation of
the NBR&BS Act and its regulations.

The strategic context within which the NRCS operates is characterised by two significant

trends. The first is the increasing sophistication and activism of consumers, manufacturers and
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retailers. The second is the increased need for stronger relationships and cooperation with
industry, other regulators, law enforcement bodies, regional and international bodies and other

stakeholders.

In updating its assessment of the external environment and its potential impact, the NRCS has
performed an External Performance Delivery Environment Analysis using a PESTLE analysis,
a SWOT analysis, Stakeholder Analysis and a Risk Review. The NRCS’s macro-environment,
in particular, was assessed, taking into consideration the Political, Economic, Social,

Technological, Legal / Ethics & Environmental aspects.

These trends have informed the development of strategic goals and objectives to steer the

organisation on its path to deliver on its mandate.

a. INTERNAL STRATEGIC DRIVERS

Internally, the NRCS is in the process of reviewing its organisational design in order to
implement a structure that promotes the accomplishment of the NRCS' mandate in an
economical, effective and efficient manner. The Risk-Based Approach and the Port of Entry
Enforcement Strategy will fundamentally impact the organisational design of the NRCS. It is
envisaged that the Risk-Based Approach and Enforcement Strategy will enable the NRCS to
inspect commodities at source and the focus of inspectors will become more proactive in
addressing areas of non-compliance through a range of regulatory interventions as opposed
to routine inspections. The Risk-Based Approach will enable inspectors to gather market
intelligence and create awareness through briefings with stakeholder groupings such as trade
unions, chambers of commerce and industry groupings whilst focusing enforcement activities
where high risks exist. A new and integrated surveillance approach, informed by the intelligent
application of information technology, is planned for adoption to enhance regulatory activities.

NRCS’ mandate will be achieved through:

o Committed leadership
) Building a core of committed, skilled and experienced staff
o Communicating openly, transparently and collaborating with all stakeholders
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Executing the NRCS mandate in a financially sound and sustainable manner and in
Political & Technological aspects

Service delivery challenges -
depending on approach of
winning party and their
commitment to service.

Change in political direction
— New policies and goals set
that can impact on NRCS
mandate.

Change in the dtic Minister
— New Minister may set new
agenda which may change
NRCS resourcing.

Conflictual collective
bargaining environment.

Post-election changes in the
political administration.

The perception of political
bias is a risk.

Increased activism regarding
public service delivery.

Information security challenges.

Open source platforms and optimizing operations and
access to technology.

Increase in on-line trading and the related challenges
e.g., E-commerce
Rise of flexible working and tele-commuting.

Real potential of a paperless environment.

Low cost access to technology & communications
devices such as Smartphone’s,

More technology players, lower cost of
communications & technology.

Ease of access to information requirements.

The rise of ‘big data’, predictive analytics and
intelligent forecasting and reporting tools.

Availability of “off the shelf’ software to impact ICT
process, e.g. recording, tracking and reporting.

Increasing sophistication of threats on IT security and
HR processes.

Increasing cost effective technology for effective
records management.

Keeping up with advancement in technology.

Enable remote surveillance in order to ensure that
non-compliant products are locked-out of the local
marketplace, prior to entering trade.

Efficient intelligence gathering, data mining and risk
profiling to ensure that regulatory enforcement activity
is well focused and resources are utilised optimally.
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Economic & Legal/Ethics aspects

Tough economic times have resulted in an More laws, increasing moral
increase in corruption. prescription rather than reliance on
ethics or moral guidance.

Cost cutting through consolidation of public

entities. Changes in founding laws are on the
horizon.

Weakening of rand, rising inflation levels and

possible interest rate increases. Implementation of various laws and the
impact on NRCS —e.g., Border

BBBEE Management Act and Consumer

Protection Act.
The ongoing worldwide economic recession.
Legislation which overlaps/ duplication
Downward adjustment of economic growth of mandates.

rate.

Increase in on-line transactions.

Financial constraints on the fiscus.
Companies implement cost control measures
which has the potential to result in the

production of sub- standard and non-
compliant products.
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Social & Environmental aspects

Increased awareness and mobilization of
people on the ground - promote political
agendas that might impact NRCS.
Urbanization — Rural — Urban migration.

High levels of unemployment.

Changes in company culture - Gen Y and
Millennials.

Need for Youth Development.

Active Citizenry - demand for improved
access to services and improved service
delivery.

Increase in flexible working practices.

Rise of social media and digital inter-
connectedness.

High cost of living drives demand for low
cost of goods.

Natural disasters — food price increases
and less disposable income.

NRCS environmental responsibilities in
respect of sustainable consumption.

Need to focus on employee safety and
wellness in the workplace.

Focus on waste management in terms of
non-compliant products.

Need to minimise Carbon Footprint.

Need to innovatively share and package
information.

Reducing consumption e.g., printing,
water and electricity.

Rise in
friendly practices.

environmentally
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SWOT ANALYSIS

Strengths Weaknesses

e The uniqueness and extent of the
NRCS’s mandate positions it as a
relevant institutional intervention in
the enforcement of compulsory
specifications to promote public
health and safety, environmental

protection and ensuring fair trade.

e Established strong partnerships with
organisations such as the South
African Revenue Services (SARS),
South African Police Service (SAPS)
and the
Commission (NCC), among others,

National = Consumer

to ensure more effective regulation.

e Lack of technological capabilities for
operations and market surveillance

e Operational inefficiencies related to
organisational decision making

capabilities leading to poor turnaround

times and lack of communication and

trust among members within the

organisation.

e Reducing number of efficiency
improvement opportunities as
technology enhancements are

successfully implemented.

e ICT security threats and safeguarding

of information.

e High compliance costs ratio to income

as well as resource requirements.

Opportunities Threats

As part of the Technical Infrastructure
institutions the NRCS is better positioned to

exploit the following opportunities:

e To ensure that technical

infrastructure support is available to

encourage value-adding growth,

e The establishment of the Border

Management Agency and other
players/competitors encroaching on the
NRCS NRCS

enforcement functions at the Ports of

activities. The

Entries will in the medium term be
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labour-intensive manufacturing and affected by the establishment of the
advanced beneficiation. Border Management Agency
e Reduced fiscal allocation by the

e To take a leading role in promoting National Government

technical infrastructure to better )
e Generally weakening economy
e The impact of COVID-19 Pandemic on

trade activities and the national slow

equip emerging industries in the
SADC region to be competitive in

domestic and international markets.
growth rate

e To support quality infrastructure ¢ Unfunded mandates
development in Africa that will
facilitate  the acceptance  of
accredited certification, inspection
and testing in many African markets,
based on single accreditation and a
measurement system adapted to

intra-Africa trade.

Internal Environment Analysis

The following illustration sets out the NRCS core process through its value chain.
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Figure 1: NRCS Core Process / Value Chain

Conduct Research

The NRCS conducts market research and environmental scans / analyses to determine those
compulsory specifications and technical regulations that should be introduced to ensure that
the health and safety of the South African public, to ensure the environment is protected as

well as to ensure fair trade.

NRCS will be proactive in identifying shortcomings in the current regulatory framework as well
as with the current compulsory specifications and technical regulations. Furthermore, the
development of new compulsory specifications and the amendment of existing ones will be in

accordance with industry and consumer needs.

It has been recognised that the Research and Development capability within NRCS will need
to be fully capacitated / strengthened going forward to generate actionable intelligence,
prioritise activities including Inspections and to better understand the availability of
international technical regulations for new products, in particular digitally-enabled products and
/ or EVs, autonomous vehicles etc. This stage of the NRCS core process breaks down in the

following areas:

e Lack of buy in and input from stakeholders
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e Auvailability of information as requested

e Lack of technology to enable analysis of external and internal data

Strengthening this part of the NRCS core process would require:

e Being able to generate quantitative data to support decision making

¢ Using research to enable scientific, evidence / data-driven decision making
¢ Incorporate technology-appropriate ICT systems

o Greater collaboration with other research-focused entities

e Conduct post VC impact research

Set Compulsory Specifications and Technical Regulations

The process for setting compulsory specifications and developing technical regulations will
need to be accelerated to ensure the NRCS'’s relevance in a world where stakeholder / industry

expectations are ever-increasing. The innovated core process is:

Recommend to Gazette Receive request —internal or external

Establish approvals Conduct feasibility study

Conduct impact assessment Consult with stakeholders

— socio-economic impact

Ascertain & compose requirements Conduct risk assessment

Setting Compulsory Specifications & Technical Regulations Process

The development, amendment or withdrawal of compulsory specifications and technical
regulations involve conducting risk and impact assessments in the drafting process. Wherever
possible, national and international standards are used in the development of these
compulsory specifications and technical regulations. In the absence of suitable standards, the

NRCS initiates the drafting of the standard or develops a compulsory specification or technical
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regulation incorporating the necessary technical requirements in accordance with legislative

prescripts. In the case of building regulations, the NRCS develops technical regulations to set

the minimum technical requirements for buildings and the built environment. Challenges

experienced within this stage of the NRCS core process include:

Stakeholders do not always agree on the risk assessment and this delays or introduces an
element of conflict into the process.

Delays are experienced in the availability of suitable standards.

There are delays outside of the NRCS control with gazetting. This will require the dtic to
more urgently address these delays.

Commercial interests, at times, unduly impact decision making.

Increased stakeholder engagement, awareness and education around why Compulsory

Specifications and Technical Regulations exist and how they should be used is essential going

forward. The NRCS will conduct extensive analysis and engagement with relevant

stakeholders to ensure that the specifications and regulations developed are practical,

appropriate and meaningful. The NRCS will also engage with stakeholders to provide

education and awareness programmes and to promote compliance with compulsory

specifications and technical regulations.

Going forward, the NRCS will positively address this stage by:

Ensuring complete alignment with the Act (full utilisation)

Ensuring VCs are responsive to public and environmental requirements

Accelerating the harmonisation and adoption of international regulations

Working closer with the dtic to ensure clear alignment of interests and to reduce any
potential delays in gazetting
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The NRCS will continue to apply the Border Enforcement Strategy and the Risk-Based
Approach in its work, signifying a shift from the past practice where the NRCS predominantly
conducted inspections at retail outlets. NRCS will comprehensively explore the approach of
“inspecting at source of production or port of entry” to promote compliance behaviour.
This combined with the introduction of self-regulation which is currently in its pilot phase will
see an increase in inspections at source with an expected improvement in compliance
behaviour.

Regulatory supervision also incorporates the pre-market approval process. Pre-market
approvals serve as confirmation that the product model which has been evaluated by the

NRCS meets the requirements of the relevant compulsory specification or technical regulation.

A need has been identified to strengthen the Inspection process and, in particular the
Inspection strategy / planning process to ensure that these are focused on real impact in
accordance with an innovated Rick Based Approach.

This stage of the NRCS core process breaks down in the following areas:

e Absence of a clear regulatory framework

¢ A need for a focus on the quality versus the quantity of inspections

¢ A lack of effective investigative techniques — eg. how to gather evidence

e Poor planning — need to ensure geographic / national coverage.

e Requirement for information and good record keeping - industries database, compliance
history status, all information that is key to planning.

e Record keeping and improvements in all aspects of administration

e Lack of ‘fit for purpose’ VC or technical regulations

e Execution — Travelling, identification of products to be inspected or outcomes of
inspections, for example, pro-active, re-active and follow up re-inspections, inclusive of new
businesses

¢ High levels of non-compliance

e Sampling, including approvals and submission of ‘golden’ samples

e Lack of internal intelligence
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e e-commerce is currently uncontrolled
¢ No proper database exists for the retrieval of records etc

e There is a lack of reference labs for the purposes of testing as a regulator

Strengthening this stage of the core process will require:

e A clear regulatory framework and well documented compliance strategy
e An automated system linked to a digital database

e Appropriate ICT-enabled systems and support

e Multi-faceted, competent Inspection Teams

e Technically proficient, knowledgeable and competent Inspectors

¢ End to end processing on approvals and inspections

¢ Arespected Regulatory Mark or form of recognition

¢ Increased compliance and high impact inspections

e 100% compliance

e Data/intelligence driven inspections

e Systems integration with other entities such as Customs

We will need to do the following differently to deliver success ...

e Capacitate the NRCS through accelerating the ‘Modernisation’ process

e Better project management

¢ Proper implementation of a Risk Based Approach and the 80 / 20 principle

e Better performance management and clear linkages to KPIs and KPAs

¢ Quality, focused inspections based on target setting that has been intelligently thought
through. For example, number of approved, targeted Inspections in accordance with the
Inspection Plan developed and approved by the Manager

e Consistent Inspection process — in line with applicable VC to prove compliance

e More education, awareness and training

¢ Better stakeholder management and improved relationships

e More effective sanctions

e Fast-tracked automation of systems

e Adoption of technology to improve controls and increase effectiveness
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Enforcing compliance is a significant area of concern for the NRCS as the enabling legislation

does not have strong deterrent measures and the appropriate legal forums for effective

enforcement action to be prosecuted so as to ensure real, meaningful consequences for non-

compliance. This stage of the NRCS process breaks down in the following areas:

Facility limitations - especially a lack of facilities for the storage of seized, non-compliant
products

Dependencies on processes involving other parties such as law enforcement and / or
testing

Need for more disciplined chains of evidence to be established and maintained through
effective completion and gathering of evidence on the part of the NRCS Inspectorate
Development of a strengthened internal capability focused on enforcement with Section
15 (3) delegations

Focus on completing the enforcement process in the prescribed 120 days
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13. NRCS CORE PROCESS AND PRODUCTS

The Internal Environment Analysis commenced with an assessment of the NRCS core
process and where it is breaking down or may need to be enhanced or innovated. The

following illustration sets out the NRCS core process through its value chain.

Review & innovate

CORE
PROCESS
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Figure 2: NRCS Core Process / Value Chain
Conduct Research

The NRCS conducts market research and environmental scans / analyses to determine those
compulsory specifications and technical regulations that should be introduced to ensure that
the health and safety of the South African public, to ensure the environment is protected as

well as to ensure fair trade.

NRCS will be proactive in identifying shortcomings in the current regulatory framework as well
as with the current compulsory specifications and technical regulations. Furthermore, the
development of new compulsory specifications and the amendment of existing ones will be in

accordance with the IPAP milestones, industry and consumer needs.
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It has been recognised that the Research and Development capability within NRCS will need
to be fully capacitated / strengthened going forward to generate actionable intelligence,
prioritise activities including Inspections and to better understand the availability of
international technical regulations for new products, in particular digitally-enabled products
and / or EVs, autonomous vehicles etc. This stage of the NRCS core process breaks down
in the following areas:

e Lack of buy in and input from stakeholders
¢ Availability of information as requested (SEISAS)

e Lack of technology to enable analysis of external and internal data

Strengthening this part of the NRCS core process would require:
e Being able to generate quantitative data to support decision making
¢ Using research to enable scientific, evidence / data-driven decision making
¢ Incorporate technology-appropriate ICT systems
o Greater collaboration with other research-focused entities

e Conduct post VC impact research

Set Compulsory Specifications and Technical Regulations

The process for setting compulsory specifications and developing technical regulations will
need to be accelerated to ensure the NRCS’s relevance in a world where stakeholder /

industry expectations are ever-increasing. The innovated core process is:
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Recommend to Gazette Receive request —internal or external

Establish approvals Conduct feasibility study

Conduct impact assessment Consult with stakeholders

— socio-economic impact

Ascertain & compose requirements Conduct risk assessment

Figure 3: Setting Compulsory Specifications & Technical Regulations Process

The development, amendment or withdrawal of compulsory specifications and technical
regulations involve conducting risk and impact assessments in the drafting process. Wherever
possible, national and international standards are used in the development of these
compulsory specifications and technical regulations. In the absence of suitable standards, the
NRCS initiates the drafting of the standard or develops a compulsory specification or technical
regulation incorporating the necessary technical requirements in accordance with legislative
prescripts. In the case of building regulations, the NRCS develops technical regulations to set
the minimum technical requirements for buildings and the built environment. Challenges

experienced within this stage of the NRCS core process include:

o Stakeholders do not always agree on the risk assessment and this delays or introduces an

element of conflict into the process.
o Delays are experienced in the availability of suitable standards.

e There are delays outside of the NRCS control with gazetting. This will require the dtic to
more urgently address these delays.

e Commercial interests, at times, unduly impact decision making.

Increased stakeholder engagement, awareness and education around why Compulsory
Specifications and Technical Regulations exist and how they should be used is essential
going forward. The NRCS will conduct extensive analysis and engagement with relevant
stakeholders to ensure that the specifications and regulations developed are practical,
appropriate and meaningful. The NRCS will also engage with stakeholders to provide
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education and awareness programmes and to promote compliance with compulsory

specifications and technical regulations.

Going forward, the NRCS will positively address this stage by:
e Ensuring complete alignment with the Act (full utilisation)
e Ensuring VCs are responsive to public and environmental requirements
e Accelerating the harmonisation and adoption of international regulations

¢ Working closer with the dtic to ensure clear alignment of interests and to reduce any

potential delays in gazetting

Setting Compulsory Specifications and Technical Regulations

The development, amendment or withdrawal of compulsory specifications and technical
regulations involve the conducting of risk and impact assessments in the drafting process.
Wherever possible, national and international standards are used as the frame of reference in
the development of these compulsory specifications and technical regulations. In the absence
of suitable standards, either nationally or internationally, the NRCS initiates the drafting of the
standard or develops a compulsory specification or technical regulation incorporating the
necessary technical requirements in accordance with legislative prescripts. In the case of
building regulations, the NRCS develops technical regulations that establish the minimum

technical requirements for the built environment.

Stakeholder Engagement

The NRCS will engage with relevant stakeholders and role-players to ensure that the

specifications and regulations developed are practical, appropriate and meaningful.

Review and Innovate

It is essential that the NRCS develops an effective and efficient quality assurance process to

ensure that a culture of ongoing learning, improvement and innovation is cultivated. Such an
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approach will ensure that the required impact of the regulator is achieved and that there is a
focus on high quality outcomes and impact rather than simply on activities. Furthermore, all
approaches, methodologies, business processes and procedures will be continually reviewed

and re-engineered to keep them current, economical, efficient and effective.

Market Surveillance and Regulatory Supervision.
The NRCS will continue to apply the “Enforcement at Source” Strategy and the Risk Based

Approach to its work, signifying a shift from the past practice where we predominantly
conducted inspections at retail outlets. We will comprehensively and continuously explore and
enhance the approach of “inspecting at source of production or port of entry” as well as the
risk-based approach to promote compliant behaviour. This approach, combined with the
introduction of self-regulation which is currently in its pilot phase, will see an increase in

inspections at source with an increased focus on areas of high risk.

Regulatory supervision also incorporates the pre-market approval process. Pre-market
approvals serve as confirmation that the product model which has been evaluated by the
NRCS meets the requirements of the relevant compulsory specification or technical regulation

and are generally safe for human consumption and the environment.

At the heart of the Risk-Based Approach is the identification and quantification of risks for the
regulated industries. In any environment, in which scarce resources are present and there is
a need to address significant threats, a Risk-Based Approach is essential. The NRCS Risk-
Based approach is premised on gathering information and transforming such information into
actionable intelligence to guide regulatory activities at both the strategic and operational levels.
Regulatory response will therefore be developed to address risks in a focused manner. The
focus of NRCS will be on according priority attention to addressing high and medium risk
products and institutions and planning effective surveillance on low-risk areas. It remains the
commitment of NRCS to ensure that in the application of the risk-based approach, there is no
breach of the fair-trade and equal opportunity principles, and that businesses will not

necessarily find disadvantage as a result of their size, origin and/or other demographic
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characteristics that the government of South Africa has identified through its transformation
policies.

The following important principles will inform NRCS’ work:

e Safety critical products must be identified and regulated;

e Compliance, preferably voluntary/ self-compliance, to compulsory specifications and
technical regulations;

e Inspection activity should correspond with the level of risk inherent to the product and
the risk profile of the applicant/supplier to ensure effective deployment of resources.
Two forms of inspections will be conducted depending on the risk profile of products
and suppliers:

o Surveillance at source: NRCS will inspect, sample or test products at the point
of manufacture or port of entry into South Africa. This approach will also be

subject to ongoing, comprehensive analysis and exploration.

o Remote Surveillance: Involves the use of technology where the NRCS inspector
will evaluate documentation which may include test reports, pictograms and other
technical information at NRCS or other identified premises, but not necessarily at

the premises where the products are kept or stored.
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a. Significance level
Definition

Section 54(2) of the Public Finance Management Act, 1999, as amended states that — “Before
a public entity concludes any of the following transactions, the Accounting Authority of the
public entity must promptly and in writing inform the relevant treasury of the transaction and

submit relevant particulars of the transaction to its Executive Authority for the approval of the

transaction:

o Establishment or participation in the establishment of a company;

o Participation in a significant partnership, trust, unincorporated joint venture or similar
arrangement;

o Acquisition or disposal of a significant asset;

o Commencement or cessation of a significant business activity

o Significant change in the change or extent of its own interest in a significant partnership,

trust, unincorporated joint venture or similar arrangement.”

A transaction is significant if conducting the transaction is vitally important to fulfill the

organization’s mandate and for the organisation to operate effectively.

Significance is larger than materiality as significant transactions may impact the organisation
as a whole. The transaction may be material but not significant whereas all significant

transactions are material.

b. NRCS assessed level

The organisation will submit relevant particulars of the transactions to the CEO for approval of
those transactions to be disclosed to treasury. In addition to the transactions listed above, the
following transactions will be regarded as significant and will require full disclosure:

e Acquisition of assets exceeding the budgeted amount

e Reporting of the materiality framework

75|Page



The materiality and significance framework will be updated annually as part of the strategic
planning process and be included in the strategic plan.

c. Framework of acceptable levels of materiality and

significance
Treasury Regulations

For purpose of “material [section 50(1), 55(2) and 66(1) (c) of the Act] and significant” [section
54(2) of the Act], the accounting authority must develop and agree on a framework of

acceptable levels of materiality and significance with the relevant executive authority in

consultation with external auditors”

Material NRCS Level for 2023/24
Section The accounting authority of a public entity must- Material amount: 0.85% of total revenue
50 (c) On request, disclose to the executive authority Quantitative — Any fact discovered which
responsible for the public entity or the legislature to amount exceeds the above materiality figure.
which the public entity is accountable, all material facts, Any item or event for which specific disclosure
including those reasonably discoverable, which in any is required by law. Any fact discovered of
way influence the decision or actions of the executive = which its omission or misstatement in the
authority or that legislature. entity’s opinion, could influence the decisions
or actions of the executive authority or
legislature.

Section The annual report and financial statements must: Quantitative - Any losses through criminal
55 Fairly present the state of affairs of the public entity, its conduct. Any losses through irregular /
. . . . . fruitless / wasteful expenditure

business, its financial results, its performance against
predetermined objectives and its financial position as at Qualitative - Any item or event which specific
the end of the financial year concerned. disclosure is required by law. Any fact
Include particulars of any material losses through discovered ~of ~which its omission or
L . . misstatement in the entity’s opinion, could
criminal conduct and any irregular expenditure that
. ) . influence the decisions or actions of the
occurred during the financial year.
executive authority or legislature.
Section Any institute to which this Act apply may not borrow = All non-compliance events / transactions will
66 (1) money or issue a guarantee in indemnity or security, or = be disclosed.

enter into any other transaction that bind or may bind
that institution or the Revenue Fund to any future
financial unless such

commitment, borrowing,

guarantee, indemnity, security or other transactions:

Is authorised by this Act; and
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Material NRCS Level for 2023/24

In the case of public entities, is also authorised by other
legislation not in conflict with this Act

Section Before a public entity concludes any of the following Not applicable
54(2) transactions, the accounting authority for the public

entity must promptly and in writing inform the relevant

treasury of the transaction and submit relevant

particulars of the transaction to its executive authority

for approval of the transaction-
Not applicable

Participation in a significant partnership, trust,
unincorporated joint venture or similar arrangement

. o L Any asset that would materially increase or
Acquisition or disposal or a significant shareholding in a
decrease the operational function of the entity,
company ] i
outside the approved strategic plan and budgeted

Acquisition or disposal of significant asset

Commencement or cessation of significant business )
. Not applicable
activity
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Strategic Goal 1: To develop, maintain and administer compulsory specifications and

technical regulations

1. Indicator title Number of VC’s/Tech Regulations (new and amended) submitted to
the dtic, submitted for 15t or 2" gazetting

2. Definition Number of New and Amended Compulsory Specifications/
Technical Regulations submitted to the dtic for first gazetting. The
process is as per the CSP 350 procedure. The VC development,
amendment and withdrawal process is the same and thus the CSP
process is followed requiring same effort from the NRCS. A VC
submitted for 1t or 2" gazette refers to a new or amended
submitted during the financial year or re-submitted during the

financial year

3. Sourcel/collection | NRCS Senior Management meeting minutes for proof of approval

of data and confirmation of receipt by the dtic.

4. Method of | Simple count addition of the different compulsory specifications or
calculation technical regulations

5. Means of | The dtic submission documentation
verification

6. Assumptions None

7. Disaggregation N/A. Meant for all South Africans

of Beneficiaries

8. Spatial N/A

Transformation

9. Calculation Type | Cumulative

10.Reporting cycle | Quarterly cumulative reporting
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11.Desired 4 New or Amended Compulsory Specifications each year but

performance affected by need for concurrence and data limitations of impact
assessments
12.Indicator RRD General Manager

responsibility

Percentage of Impact Assessment of compulsory specifications finalised within 12

months from the date project is approved

1. Indicator title Percentage of Impact Assessment of compulsory
specifications finalised within 12 months from the date

project is approved

2. Definition Percentage of all Impact Assessments on Compulsory
Specification finalised within 12 months from the date project
is approved. This target is applicable to New or Amended
VC’s/Tech Regulations where an impact assessment is
conducted. The date of approval for the project is defined as
the date the risk assessment results are presented and
approved by the designated committee or official and go-

ahead for the impact assessment is granted.

3. Source/collection | NRCS Senior Management meeting minutes for proof of

of data approval and confirmation of receipt by the dtic.

4. Method of | Simple count addition of the different compulsory
calculation specifications or technical regulations

5. Means of | The project approval committee minutes.
verification

6. Assumptions None

7. Disaggregation of | N/A. Meant for all South Africans

Beneficiaries
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8. Spatial N/A

Transformation

9. Calculation Type | Cumulative

10.Reporting cycle Quarterly cumulative reporting

11.Desired 100%
performance
12.Indicator RRD General Manager

responsibility

Goal 2: To maximise compliance with all specifications and technical regulations

Inspections conducted within Automotive, Chemicals Materials and Mechanicals (CMM),

Electro-technical and legal Metrology business units.

1. Indicator title Number of Inspections conducted within Automotive,
Chemicals Materials and Mechanicals (CMM), Electro-
technical and legal Metrology business units.

2. Short definition The number of inspections carried out to determine, whether
any or all of the requirements of a compulsory specification
are met, by sampling regulated products on the market and
examining them against the relevant compulsory
specification. An inspection may be conducted physically or
remotely, evidence of which shall be kept on file.

3. Source/collection | Manual Inspection Records or CRM Inspection Electronic

of data records

4. Method of | Counting and adding the number of inspections per inspector
calculation in a given cycle

5. Means of | Inspection records and electronic inspection registers
verification
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6. Assumptions

Determines compliance to requirements of compulsory

specifications.
7. Disaggregation of | N/A
Beneficiaries
8. Spatial N/A
Transformation
9. Calculation Type | Cumulative

10.Lead

Automotive, CMM, Electro-technical and Legal Metrology

11.Reporting cycle

Cumulative Quarterly Reporting

12.Desired 20875
performance
13.Indicator Divisional General Managers

responsibility
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Locally Produced Fisheries

1. Indicator title Percentage of Inspections conducted on locally produced,
imported and exported canned fishery and meat product
consignments in accordance with the compulsory
specification and procedures

2. Short definition % Number of inspections conducted on consignments or

productions of canned fish, canned meat in accordance with the
compulsory specification, divisional procedures and applicable
legislation. A production consists of packages/containers of various
quantities of a specific product with a specific production code.

. Source/collection of data

The source of this data is inspection reports or CRM electronically
captured inspection report

Method of calculation

Percentage of Number of productions or consignments inspected
as a percentage of number of productions or consignments
declared by the importer or producer

Means of Verification

Inspection records and electronic inspection records

. Assumptions

Increase compliance to compulsory specifications and technical
regulations. Minimize the risk to the consumer and proactively
detect the non-complying products.

responsibility

7. Disaggregation of | N/A.
Beneficiaries
8. Spatial Transformation N/A
9. Calculation Type Cumulative
10. Reporting cycle Quarterly and annual basis reports are generated
11. Desired performance 100%. To inspect all productions of canned fish and meat produced
in South Africa.
12. Indicator The General Manager of the Division.
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Strategic Goal 2: To maximise compliance with all specifications and technical

regulations

1.

Indicator title

Number of inspections conducted on locally produced fishery
products (live, chilled and frozen), meat products (processed and
canned meat), fishery and meat processing factories and vessels
as well as fishery and meat retail inspections, in accordance with

the compulsory specification and procedures

2. Short definition Number of inspections conducted on locally produced fishery and
meat products, fishery and canned meat processing factories and
vessels in accordance with the compulsory specification and
procedures.

3. Sourcelcollection of | The information is based on the actual number of registered

data facilities at a given time and the source document is the Manual
Inspection form or the Electronic CRM inspection report
4. Method of | Number of inspections conducted. Quantitative
calculation
5. Means of Verification | Inspection records and electronic inspection records
6. Assumptions Increase compliance to compulsory specifications and technical
regulations. Minimize the risk to the consumer and proactively
detect the non-complying facilities.
7. Disaggregation of | N/A
Beneficiaries

8. Spatial N/A
Transformation

9. Calculation Type Cumulative reporting

10.Reporting cycle

Quarterly and annual basis reports are generated

11.Desired performance

2 562. All inspections conducted as per forecasted number of

facility inspections.

12.Indicator

responsibility

The General Manager of the Division.
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Percentage of Approvals Issued within 120 calendar days

1. Indicator title Approval applications processed within 90 calendar days
2. Short definition Number of calendar days to process approvals from the
date the full application is received by the NRCS to the date
approved or rejected. That is from the date the full
application plus the non-refundable fee has been received
to the date the approval is granted.
3. Source/collection of e CRM system
data ¢ LOA databases
e Approvals Databases
4. Method of | Manual Quantitative Counting
calculation
5. Means of Verification | LOA Application files and electronic registers
6. Assumptions None
7. Disaggregation of | N/A
Beneficiaries
8. Spatial N/A
Transformation
9. Calculation Type Cumulative
10.Reporting cycle Quarterly
11.Desired performance | 95%

12.Indicator

responsibility

The General Managers
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Percentage of approvals for Gaming Equipment processed

1. Indicator title Percentage of gaming approval applications processed
within the set timeframes
2. Short definition Number of calendar days to process gaming equipment
approvals from the date the full application is received by
the NRCS to the date approved or rejected. That is from the
date the full application plus the non-refundable fee has
been received to the date the approval is granted.
3. Source/collection of | - CRM system
data . LOC Approvals Database
4. Method of | Manual Quantitative Counting
calculation
5. Means of verification | LOC Application files and electronic registers
6. Assumptions None
7. Disaggregation of | N/A
Beneficiaries
8. Spatial N/A
Transformation
9. Calculation Type Cumulative
10.Reporting cycle Quarterly
11.Desired performance | 99%

12.Indicator

responsibility

General Manager Metrology
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Strategic Goal 3: To inform and educate our stakeholders about the NRCS

1. Indicator title Number of stakeholder consumer education events or
campaigns
2. Short definition Consumer educational events or campaigns are designed
to disseminate information to the general public that utilises
the Regulated commodities. This is an initiative to create a
platform for the South African citizens to notify NRCS of
non-compliant products that may be on the market.
3. Source/collection of | Attendance registers and proof of attendance by
data stakeholders
4. Method of | Manual count number of stakeholder consumer awareness
calculation campaigns. Quantitative
5. Means of verification | Proof of event or registers
6. Assumptions The Indicator is used to measure the rate at which NRCS is
disseminating information to the general public
7. Disaggregation  of | N/A
Beneficiaries
8. Spatial N/A
Transformation
9. Calculation type Cumulative

10.Reporting cycle

Quarterly Cumulative

11.Desired performance

21 Awareness Campaigns

22 Indicator
responsibility

Head Communications and Marketing.
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Strategic Goal 3: To inform and educate our stakeholders about the NRCS

1. Indicator title Approved Stakeholder Engagement Strategy and %
Implementation of the Stakeholder Engagement Strategy

2. Short definition The number of stakeholder engagements held by the NRCS
in relation to the development and implementation of
compulsory specification or regulations administered by the
NRCS

3. Source/collection  of | Meeting minutes and or attendance registers of the

data engagements

4. Method of calculation | Simple count and percentage against the target

5. Means of Verification | Proof of event or engagement or attendance registers

6. Assumptions The Indicator is used to measure stakeholder participation
by stakeholders and broadening participation by
stakeholders. Assumptions is that each engagement is by
representative sample of the industry, stakeholders or

regulated industry company representatives

7. Disaggregation of | N/A

Beneficiaries

8. Spatial Included are small and medium enterprises
Transformation

9. Calculation Type Cumulative

10.Reporting cycle Quarterly cumulative

11. Desired performance | 97% implementation of stakeholder engagement strategy

12.Indicator responsibility | Head of Business Units
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Strategic Goal 4; To ensure an optimally capacitated institution

1. Indicator title Percentage (%) of vacancies. Vacancy rate of approved and
funded posts
2. Short definition The percentage number of vacant funded positions on the
structure as a percentage of total number of the approved
positions on the NRCS organizational structure
3. Sourcel/collection of | Approved organizational structure, NRCS signoff budget
data and the employee database
4. Method of | Percentage
calculation
5. Means of Verification | Employee statistics and Approved Organogram analysis
6. Assumptions The Indicator is used to measure efficiency in NRCS
recruitment and ensure NRCS is a capacitated organization
7. Disaggregation  of | N/A
Beneficiaries
8. Spatial N/A
Transformation
9. Calculation Type Cumulative

10.Reporting cycle

Quarterly cumulative

11.Desired performance

10% vacancy rate or less

12.Indicator

responsibility

Head Human Resources
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Strategic Goal 4; To ensure an optimally capacitated institution

1. Indicator title % Implementation of the NRCS Operations System
implementation of the Enterprise Resource System
2. Short definition NRCS to ensure that the NRCS has the requisite ICT
infrastructure which supports business operations.
3. Source/collection of | Operations system and Availability of the approved
data documents
4. Method of | Verify the availability and/or existence of the new
calculation Operations System implemented and at testing phase
5. Means of Verification | Operations System availability
6. Assumptions The Indicator is used to measure whether the NRCS has
adequate IT infrastructure and resources that will ensure
that it becomes efficient and move away from paper-based
processes to automation
7. Disaggregation of | N/A
Beneficiaries
8. Spatial N/A
Transformation
9. Calculation Type Cumulative

10.Reporting cycle

Quarterly cumulative average

11.Desired performance

50% implementation of the NRCS Operations System

12.Indicator

responsibility

Head: ICT
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