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SUGAR INDUSTRY 5-YEAR TRANSFORMATION PLAN

PERIOD: 1 April 2019 - 31 March 2024

OBJECTIVES:

1. Remedy inequalities experienced by black sugarcane farmers — improve sustainability

2. Accelerate transformation in the sugarcane farming and the sugar milling sectors using the
Agri-BEE Sector Code

3. Unlock industry growth through diversification — bio-products/bio-economies

INTERVENTIONS DELIVERED BY INTERVENTIONS DELIVERED VIA INTERVENTIONS DELIVERED BY
THE CANE FARMING SECTOR SA SUGAR ASSOCIATION (SASA) SUGAR MILLING & REFINING SECTOR
o R1 billion committed SA Sugar Millers Association
SA Cane Growers Association (SASMA)
(SACGA) over 5 years
Illovo Sugar
* R142m p.a. for remedying of Tongaat Hulett
inequalities experienced by black RCL Foods
sugarcane farmers Gledhow
SA Farmers Development Umfolozi
Association (SAFDA) * R58m for other transformation UcL
initiatives




SASA TRANSFORMATION INTERVENTIONS

R142 million per annum has been committed to the remedying of inequalities
experienced by black sugarcane farmers — particularly small scale farmers

Intervention Intervention Description Budget
2019/20

Grant funding for black sugarcane farmers delivering R 60m

=9 1 under 1 800 tons cane per season
? % 2 Grant funding for black sugarcane farmers delivering R 35m
% ;3)- above 1 800 tons cane per season
g 'OED 3 Subsidy for Transport Cost for black small-scale sugarcane R 20m
g ; farmers
g E 4 Access to seed cane of appropriate cane varieties for R 20m
1= 2 black small-scale sugarcane farmers

5 SASA levy subsidy for black small-scale sugarcane farmers R7m

- Total commitment per annum R 142m

Impact of interventions on black farmers’ financial status in current season:
* Small-scale black farmers — + R613 per ton of RV
* Other black farmers —+ R107 per ton of RV



SASA TRANSFORMATION INTERVENTIONS

R58 million per annum has been committed to other transformation initiatives

Intervention Intervention Description Budget
19/20

Grant funding — for institutional capacity building of new R10m

c
o 6 . ..
=l emerging black SASA member associations
c
g s . Funding to develop, educate and train black sugarcane R10m
"g g farmers & new emerging black sugarcane farmer associations
>
E § 3 Establishment of sugar industry job creation accelerator R 10m
E = programme for black youth and women
S} Other Interventions to be agreed by SASA Council R 28m

| Total commitment per annu Rsam



SUGARCANE FARMING SECTOR

ESTABLISHMENT OF SECTOR’S B-BBEE STATUS

B-BBEE Element

Ownership

Management Control —
Board & Exco.

Management Control —
Employment Equity

Skills Development

Enterprise & Supplier
Development

Socio-Economic
Development

Target
Points

25.00

10.00

9.00

20.00

40.00

15.00

B-BBEE Level before discounting

Agri-BEE
Scorecard

to be determined

to be determined

SUGARCANE FARMING SECTOR

* B-BBEE status of sugarcane farming sector to be measured
as follows :-

* Entities that are exempted - Micro Enterprises with
turnover below R10 m p.a.

* Qualifying Small Enterprises with turnover above
R10 m but below R50m p.a. — to be measured
using the QSE Scorecard

* Entities that have turnover above R50m p.a. —to
be measured using the Generic Scorecard

*  Transformation targets by end of 5 year period:
0 Tons cane delivered by black farmers — more
than 50% by end of 5-year period / or by 2028
O Sector consolidated B-BBBEE score — minimum of
level 4.

119.00 to be determined o o ]
. Contributions to SASA transformation interventions to

be claimed appropriately in farmer’s Agri-BEE Scorecard

* Develop new farmer database that includes each
B-BBEE Level after discounting to be determined farmer’s B-BBEE status — including land under cane



SUGARCANE FARMING SECTOR
STATUS OF SUGARCANE FARMING 2018/2019

Number | Sugarcane tons | % share of

Category of Sugarcane Farmer of delivered in sugarcane

farmers 2018/19 production
Black small-scale farmers 18 651 1 502 866 7.9%
Black large-scale farmers 530 1749 661 9.2%
Projects & Co-ops (7 536 black farmers/beneficiaries) 116 490 168 2.6%
Joint ventures (50% black ownership) 10 729 534 3.8%
BLACK FARMERS/BENEFICIARIES — SUB-TOTAL 19 307 4472 229 23.5%
White small-scale farmers 171 161 485 0.8%
White large-scale farmers 683 12 272 423 64.5%
Joint ventures (50% white ownership) * 729 534 3.8%
WHITE FARMERS/BENEFICIARIES — SUB-TOTAL 854 13 163 442 69.2%
MILLING CO. SUGARCANE ESTATES - SUB-TOTAL 56 1396 016 7.3%

Total Sugar Industry (2018/2019 season) 20 217 19 031 688 100.0%

*already included above
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SUGAR MILLING & REFINING SECTOR
ESTABLISHMENT OF SECTOR’S B-BBEE STATUS

Target Agri-BEE Excluding Qualification B-BBEE
B-BBEE Element Points Scorecard Cane Points Status

(weighted) Procurement

100 + Level 1
Ownership 25.00 16.10 16.10 95-100 Level 2
Management Control — . 90-95 Level 3 5-year target
Board & Exco. 0.00 80 - 90 Level 4 aspiration
Management Control — 9.00 14.28 14.28 75— 80 Level 5 « Current
Employment Equity ’ Baseline
7075 Level 6 ]
Skills Development 20.00 11.42 11.42 55 — 70 Ll 7
Er;zrlzrli;aeifuppller 40.00 20.02 2117 40 - 55 Level 8
P 0-40 Non- Compliant
Socio-Economic
Development 15.00 15.00 15.00 Basis of measurement — current Agri-BEE Sector Codes

119.00 76.82 77.97 Contributions to SASA transformation interventions to

be claimed appropriately in the Agri-BEE Scorecard
B-BBEE Level before discounting Level 5* Level 5

The sugar milling sector currently invests R242m per
B-BBEE Level after discounting annum on transformation interventions (over and
above its commitments to SASA’s interventions)

* Discounting due to procurement sub-minimum not met

In order to achieve their 5-year aspiration level, Millers
will need to spend more 7



SUGAR MILLING & REFINING SECTOR .

TRANSFORMATION AND SUSTAINABILITY INITIATIVES

* Ownership initiatives, which include sales of assets are contemplated
 Skills development driver

* Procurement is the key driver

* Supplier and Enterprise Development initiative

The Star Edition Early — Business Report — 29 October 2019



OUR VISION

TRANFORMATION / GROWTH & DIVERSIFICATION

A SUNRISE INDUSTRY - GROWTH AND DIVERSIFICATION
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Local Market Sugar B Export Market Sugar Diversification (sugar equiv.)

Transformation, sustainability and growth of the industry is dependent on the outcome of the
Sugar Industry Master Plan lead by Honourable Ministers Patel and Didiza



OUR VISION

INDUSTRY TRANFORMATION AND MASTER PLAN

“A globally competitive, sustainable and transformed sugarcane value-chain and bio-
economy, that actively contributes to South Africa’s economy and social
development, creating prosperity for stakeholders in the sugarcane value chain, the
wider bio-economy, society and the environment.”

PHASE 1

Stabilise and strategise

PHASE 2
Reset foundations

PHASE 3
Invest and deliver bio-
economy

Decelerate irreparable
damage of Sugar Tax (HPL)
Manage tariff protection
Stop flood of Eswatini sugar
imports

Secure RSA sugar supply in
exchange for responsible
sugar pricing

* Develop Sugarcane Industry
Blueprint in “safe harbour”

Implement regulatory and
institutional enablers for .
the bio-economy

Begin implementation of
industry capacity

restructuring plan

(Blueprint)

Implementation of
Blueprint plans, including
diversification of crops, and
products made from
sugarcane
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THANK YOU




